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N3jaBa MeHalLIMeHTa

> Data Cloud Technology je Mmnaga KoMnaHuja Koja je 3a KpaTko
BpeMe ocsojuna sucoke nosunumnje Ha WKT Tpxxuwty npyxajyhu
MHOPACTPYKTYPHY MOAPLUKY HajBuLler KBanuteta AUTrUTanHoj
TpaHchopmMauujn y Cpbujmn n pernoHy. Og camor noyetka BOANMMO
ce nNpuHUMNMMa OApP>XWMBOIN nocfoBawa. Hawm uubeBn HUCy
caMo pacT, yBeharwe npuxogma v npodwuta, Beh m gpywITBeHo
04rOBOPHO, TPAHCMapPEeHTHO U eTUYKO yrnpaB/bamwe Koje nocebHy
na>xmwy noceehyje 6pn3n o MHTepecuMa wunpe 3ajegHuLe.

Management Statement

> Data Cloud Technology is a young company that has quickly
achieved high positions in the ICT market by providing top-quality
infrastructure support for digital transformation in Serbia and the
region. From the very beginning, we have been guided by the
principles of sustainable business. Our goals are not only growth,
increasing revenue, and profit, but also socially responsible,
transparent, and ethical management that pays special attention
to the interests of the wider community.
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> CBojy nocBeheHOCT 3alUTUTU XMBOTHE cpeauviHe, 3apasBiby U 6e3begHOCTM Ha pany, Kao U eHepreTckoj epmkacHocTn, NOTBPAUAM CMO HEeOaBHOM
nMmnnemMmeHTaumnjom ISO 14001, ISO 45001 n ISO 50001. OBun cTaHgapam cy y3 pame ca HalnM paHuje ycnocTtaB/beHUM cepTudumkaumjama ISO 9001 n ISO
27001, pok PCI DSS u ISAE 3000 Type |l rapaHTyjy Aa Hawun cepBUCKU UCNYyHaBajy HajBuLLE CBeTCKe cTaHaapae y AOMeHYy CUTYpHOCTM nogaTtaka u
onepaTuBHe noysgaHocTu. CBoje ycnyre npy>xamo y [lp>xaBHoM garta ueHTpy y KparyjeBuy, jeaHoMm oa ocaM y Esponu ca Tier 4 ceptudukaymjom no
ctaHgapay EN 50600, wto noTephyje Aa BpXYHCKY CUTYPHOCT M nepdpopMaHce nNpy>KaMo Ha HauMH KOjU je 04p>XK1B 1N APYLUTBEHO O4rOBOpaH.

Ca noHocoM npeacTtaes/baMo cBoj ESG mnsBewtaj Kao npeBa cprncka KoOMMaHuja y Ap>XaBHOM BNAaCHULUTBY KOja ce onpegesbyje 3a oBaj BUA
Heob6aBe3HOr, HePpMHAHCUjCKOI M3BelUTaBara. VI3BelwlTaj npeacrtaB/ba MCKOpaK M joll jeaHy NOTBpAY Halle YCMEPEeHOCTM Ka MOoC/ioBaky Yy KOMe

NHOBaUWje nay pyky nog pyky ca 6pnurom o jbyamma n nnaHeTu.

> We have demonstrated our commitment to environmental protection, health and safety at work, as well as energy efficiency, through the recent
implementation of ISO 14001, ISO 45001, and ISO 50001. These standards are alongside our previously established certifications, ISO 9007 and ISO 27001,
while PCI DSS and ISAE 3000 ensure that our services meet the highest global standards in data security and operational reliability. We provide our services
at the State Data Center in Kragujevac, one of eight in Europe with Tier 4 certification according to EN 50600, which confirms that we provide top security and

performance in a sustainable and socially responsible manner.

We proudly present our ESG report as the first Serbian state-owned company to opt for this type of voluntary, non-financial reporting. The report
represents a step forward and another confirmation of our focus on doing business where innovation goes hand in hand with care for people and the planet.



»JOCTYNMHOCT, YBEK U cByaa!*

"[JOCTYNHOCT, yBEK 1 cByAa" MOTO je Hawler OuaHuc KoHuenta. OcTBapyjeMo ra
ca HeckpuBeHOM aMOMUMjOM Oa y3 CBOje 3anocrieHe, NapTHEPE U K/INjEHTE,
3ajegHo rpaanMo 6OyayhHOCT y Kojoj je ycnex paedumHMcaH He caMmo
NOC/IOBHUM pe3yntatuma Beh nu No3NTUBHUM yTULLAjeM Ha CBeT OKO Hac.

"Available. Anytime, Anywhere!"

This is our business concept. We pursue it with an unmistakable ambition,
working alongside our employees, partners, and clients to build a future where
success is defined not only by business results but also by the positive

impact we create in the world around us.
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O ESG U3BELLUTAJY
ABOUT THE ESG REPORT

METOA0J1OLUKWN OKBUP

KoHuenTt ogp>XXuBOCTU je WKUPOK M Bapupa Mehy
pPasnMUnNTUM CEKTOpUMa K KynTypama, anu je herosa
OCHOBHa wuAeja wucTa: ocuryparme AOyropouyHe
nobpobutn Kako 3a sbyde, Tako U 3a NaHery.
Hajuewhe uyutmpaHa peduvHMUMja O4PXKMBOCTU
notnye on Komucuje YH 3a >XMBOTHY cCpeaviHy W
pa3Boj: "Oap>XnBnM pas3BoOj je pal3Boj NMpu KOMe ce
notpebe gaHalwmwKMLe 3a40BO/baBajy Ha Ha4YMH fa ce
He yrpo3un wM™oryhHocT pga 6yayhe reHepauyuje
3ap0Bo/be cBoje notpebe”. [Jakne, uumb je noctuhm
paBHOTEXY W3Mehy €eKOHOMCKWX, OPYLUTBEHUX U
eKoMowKux uu/beBa, YycMepasajyhmn nojeaviHue,
opraHusauuje v Bnage npemMa ycbajamy npakcu Koje
06e36ehyjy dyHKLMOHANHOCT U OTNOPHOCT cUcTEMA
Ha Ay>KN POK.

ESG (Environmental, Social, and Governance) oksup
npeacTaB/ba K/byydaH anat 3a opraHusdauumje Koje
Xene ga npoueHe CBOoje MOCoBake Yy KOHTEKCTY
ogopXmeocTtn. [llpyxa CTpPyKTypupaHu MpucTyn
pasyMeBaky KakKO KOMMaHMWje YTUdy Ha >XMBOTHY
CpeaviHy, OPYLUTBO M BNacTMTe ynpaB/bayke npakce.
MpuHunnn ESG-a ¢okycupajy ce Ha [yropoyHwu,
OOP>XXMBU pacT MHTErpaumjoM ogroBOPHOCTU nNpema
XXVBOTHO] CpeAuHW, [OPYLITBEHE pPaBHOTEXE W
TpaHcnapeHTHOr, eTUYKOr yrnpaB/batba Yy NOCNOBHE
cTpartervje n onepaumje.

METHODOLOGICAL FRAMEWORK

The concept of sustainability is broad and varies
across different sectors and cultures, but its core
idea remains the same: ensuring long-term well-
being for both people and the planet. The most
commonly cited definition of sustainability comes
from the UN Commission on Environment and
Development:  “Sustainable development s
development that meets the needs of the present
without compromising the ability of future
generations to meet their own needs.” Thus, the
goal is to achieve a balance between economic,
social, and environmental objectives, guiding
individuals, organizations, and governments
toward adopting practices that ensure the
functionality and resilience of systems over the
long term.

The ESG (Environmental, Social, and Governance)
framework is a key tool for organizations that wish
to assess their operations in the context of
sustainability. It provides a structured approach to
understanding how companies impact the
environment, society, and their own governance
practices. The principles of ESG focus on long-
term, sustainable growth by integrating
environmental responsibility, social balance, and
transparent, ethical governance into business
Strategies and operations.
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UN CLIMATE CHANGE CONFERENCE
Mapuckm crnopasym, yceojeH Ha COP21 koHbepeHuuju y The Paris Agreement, adopted at the COP21 conference
Mapuay pneuembpa 2015. roauHe, npeactasmba rnobanHu mn Paris mn Decembgr 2075’_ represents a global
MWEHNjYMCKM TPEHyTaK y 60p6u NpoTUB KNMMAaTCKMX MPOMEeHa, m/leston_e_ n th_e fight against cl/.mate 'change,
McTMUyhM 3Hauaj 3ajeQHNuKe akuvje 3a OAPXKUBY WM OTAOPHY emphasizing the importance of collective action for a
6yayhHocT. CnopasyM je MOCTaBvO amMBULMO3aH LWb 4a ce sustainable and resilient future. The agreement set an
rno6anHo 3arpeearbe OrpaHMuM Ha ucrnog 2°C y ogHocy Ha ambitious goal to limit global warming to below 2°C
NpeavHaYCTPUCKE HMBOE, C aCMMPAaLMjOM 4a Ce AOCTUIHE /b above pre-industrial levels, with the aspiration to reach
on 1,5°C. OBaj uwb Harnawaea 036WbHe MOCNeANLe the 1.5°C target. This goal highlights the severe
npekopayerba TVX rpaHnLa, NoceBHO 3a YrposkeHe nonynaumje consequences of exceeding these limits, particularly for
M ekocucTeme. Cropasym Takohe CTaBma akueHaT Ha vulnerable populations and ecosystems. The agreement
ybnaxasare KIMMaTCKMUX MPOMEeHa, CMatberbe eMUCKja racosa also emphasizes climate char?ge mitigation, reducing
ca edekToM cTakneHe 6awwTe (GHG) M nocTusare HETO HyMTe greenhouse gas (GHG) emissions, achieving net-zero
emucuje go 2050. roguHe, Kao U Ha yHanpeherbe cTpaTeryja emissions by 2050, and enhancing adaptation strategies
ajantauuvje koje omoryhaeajy npunarohaBarbe KAMMATCKUM thaf ?”OW for ?QJustmen? to cl/mate impacts and the
yTULajMa U M3rpagry OTMOPHOCTM Ha CBe ydecTanuje building of resilience to increasingly frequent extreme
eKCTpeMHe BpeMeHckKe gorahaje n nogmsare H1MBoa Mopa. weather events and rising sea levels.
K/byuHa KoOMMoHeHTa [lapuckor cropasyMma jecte npuHLMA A key component of the Paris Agreement is the principle -
HauunoHanHmx gonpuHoca (NDC), npema kojeM cBaka 3emsba of Nat/onally Determined Contributions (Nl?Cs), under S .
pa3Buja, KOMyHULIMPA M aXXypupa CBOj MaH 3a akuujy y Be3n ca which egch country .develops, communicates, and o
KNMMaTCKMM  NpOMeHaMma, nocTaemajyiv  Lubese  Koj gpdates It.s.cl/mate ag?lgn plan, sett./nggoals that refle(?t § E
oLpaXaBajy HeHe cneuuduuHe CnocoBHOCTU M OKOMHOCTM. its speC/.f/c capabilities and circumstances. Th/s 3 ch
OBaj AeueHTpanM3oBaHM npucTyn oMmoryhasa rno6anHy decentralized approach enables global cooperation g &
capaarby, y3 NOLITOBaE HALMOHANHUX KOHTeKcTa. [oaaTHo, while respecting national contexts. Additionally, the X
[no6anHa MpoueHa OCTBapera NPeaCcTaB/ba KbYUHy CTaBKY Glob?l Stocktaksa serves as a critical meghan/sm that 8 8
KOja MpaTV 3ajedHWUKM Hanpedak Ka NocTM3arby AyropOYHMX mgn/tors collective p(ogress toward.a.ch/evmg long—term I'i-l I'i-l
KNUMAaTCKMX LM/beBa, ocurypasajyh 04roBOpHOCT 3eMasba 3a climate goals, ensuring accountability of countries for (Q.) (Q.)

HNXOoBE OOMNMPUHOCeE.

their contributions.




BoheHa uwu/beBMMa oap>XMBOr pa3Boja, y >Xe/bW ga Ha TpaHcnapeHTaH
HauMH NpuKaxke cBe akKTUBHOCTU W OOMPUHOC 3ajeQHULUN U OKPYXKEHY,
komnaHunja ‘Data Cloud Technology’ a.o.0. Kparyjesau, (DCT) npeacrtasma
ESG wnsBewTaj (M3BewTaj 0 ogp>XMBOM nocnoBamwy) 3a 2024. roguHy.
3axBaspyjyhu HanpegHUM TexHMKaMa npaherwa n Mepemwa pesyntara, DCT
je y MoryhHOCTU fa Kpo3 npouec u3BelluTaBara NpeumsHo BpeaHyje CBOj
YUYMHaK y MaTepujasiHO 3Ha4ajHMM acnekTnma oap>XMBocTn uU obe3begm
cBeobyxBaTHM NPUKa3 CBOjUX yTMLLAja Ha XXKMBOTHY CpeanHy 1 APYLLTBO.

Unmw ESG usBewTaja je ga cMakbm acuMmeTpujy nHoopmauymja mnamehy
KOMNaHunje n TpXuwTta, nHpopMuLle 3anHTepecoBaHe cTpaHe, oMoryhu
6o/be ynpaB/mbakbe PU3MKOM U M3rpagn no3mTUBHY penyTtauwnjy. Nopen
TpaHCMNapeHTHOCTU nocnoBawa, MOTMB 3a ESG wnssewTaBarme je u
narpagra noesepera y nocnopare koMmnanmje. Ognyka meHaymenta DCT
na npuctynm nspagmn HedbmHaHcujckor ESG mssewtaja 3a 2024. roanHy
pesynTaT je NpoakTUBHOI NpUCTyna Moc/ioBaky U XKe/be Aa ce carnega
TPEHYTHO cTame npeayseha kpo3 ESG npuHumne n nokasartese.

Ha Taj HaunH, DCT npy>ka npuMep gpyrum npegysehmma ns nHoyctpuje m
jaBHOr cekTopa, npaTtu 3axTteBe Bennknx KnnjeHata y naHuy cHabaeBama,
M npegkadun y MMNAeMeHTauuju craHgapha MogepHor M ogp>KuBor
nocnoBara. KibyyHa 3anaxkarba ESG naBeluTaja, kao npeceka TpeHyTHOr
ctamwa (Asls), npeactaBuhe ocHoBy 3a uspagy ESG ctpatermnje wu
MHKopnopuparwe ESG npuHumna y cTpaTellka OOKyMeHTa npeayseha.
Ogaj npouec oMmoryhasa npenysehy aa nsrpagmn pesunnmjeHTHe NOoCNOBHE
npakce Koje ce Mory npunaroantn nsasosmma yayhHocTtm, 06e3behyjyhn
noysgaHe M pecrnoHCMBHE MeXaHM3Me 3a Cyo4daBarbe ca OPYLUTBEHUM U
€KOJ/TIOLLKMM NMuTakbmMa.

Takohe, oBo he oMmoryhutn npeaysehy ga passumja MHKNY3WUBHE cTpaTeruje
KOje y3umajy y 063up nHtepece CBUX 3anHTEPECOBaHUX CTpaHa, YnMMe ce
NOCTMXKE AYrOPOYHU yCNeX N 04 P>XXNBOCT.

Ha kpajy, nHkopnopuparwe ESG npuHuumna y cTpatellka AOOKyMeHTa
OONPUHOCK CTBapaky aruiHMX NOCNOBHUX Moaerna Koju 6p3o pearyjy Ha
NpoOMeHe TpXXMULITa 1 perynatmee, YUmHehy opraHmsaunjy CpeMHOM aa ce
npunarogam n UCKOpPMUCTU HOBE Npunmke 3a pacT n pa3soj (ToBe).

Guided by the goals of sustainable development and with the desire to
transparently showcase all activities and contributions to the community and
the environment, the company ‘Data Cloud Technology’ Ltd. Kragujevac (DCT)
presents its ESG report (Sustainability Report) for the year 2024. Thanks to
advanced techniques for tracking and measuring results, DCT is able to
accurately assess its performance in materially significant aspects of
sustainability through the reporting process and provide a comprehensive
overview of its impacts on the environment and society.

The goal of the ESG report is to reduce the information asymmetry between the
company and the market, inform stakeholders, enable better risk management,
and build a positive reputation. In addition to business transparency, the
motivation for ESG reporting is also to build trust in the company's operations.
DCT’s management decision to undertake the preparation of a Non-Financial
ESG Report for 2024 is the result of a proactive approach to business and the
desire to assess the current state of the company through ESG principles and
indicators.

In this way, DCT sets an example for other businesses in the industry and the
public sector, meets the requirements of large clients in the supply chain, and
leads the way in implementing modern and sustainable business standards.
The key findings of the ESG report, as a snapshot of the current state (Asls), will
serve as the foundation for developing the ESG strategy and incorporating ESG
principles into the company’s strategic documents. This process allows the
company to build resilient business practices that can adapt to future
challenges, ensuring reliable and responsive mechanisms for addressing
social and environmental issues.

Additionally, it will enable the company to develop inclusive strategies that
consider the interests of all stakeholders, thereby achieving long-term success
and sustainability.

Ultimately, the incorporation of ESG principles into strategic documents
contributes to the creation of agile business models that quickly respond to
market changes and regulations, making the organization ready to adapt and
seize new opportunities for growth and development (ToBe).
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> NHdopmMaumnje cagp>kaHe y ESG nsselwutajy ce npeseHTyjy Kpo3 Tpu rnaBHa Tuna
opraHn3aunoHMX OAroBOPHOCTU: €KOMOLUKY, APYLUTBEHY M KPOo3 nepdopmMaHce
KopnopaTuBHOr ynpasmarwa (Environmental, Social, Governance - ESG),

cmaTpajy ce BaxkHUM genom ctpatermje DCT 1 Beoma cy 61THe 3a jayarbe ogHOCa
ca cTejkxongepuma, jep ytmdy Ha neppopmMaHce KoMmnaHumje.

— - ESG mn3sewrTaj 3a 2024. roanHy npencTtas/ba NpPBU U3BELLTAj KOjU je TOKOM CBOT
nocnoeara kKoHuumnupao DCT. lNMona3Hy OoCHOBY npeactaB/bann cy rrnobanHum
LM/beBU ogp>KMBOr pa3soja, anun u ctaHgapan GRI (Global Reporting Initiative —
GRI), OupektnBa 0 u3BelwlTaBaky O KoprnopaTtuBHOj ogp>kmeocTtn (Corporate
Sustainability Reporting Directive - CSRD - Directive 2022/2464), ogHOCHO
EBponcku ctaHpgapau wvssewlTaBakba 0 ogpxmeocTun (European Sustainability
Reporting Standards - ESRS), npakca m3sewTaBawa y Penybnuum Cpbujmn y
obnactn HGOPMaLMOHUX TEXHONOTW]ja.

> The information contained in the ESG report is presented through three main
types of organizational responsibilities: environmental, social, and corporate
governance performance (Environmental, Social, Governance — ESG). These are
considered an important part of DCT’s strategy and are crucial for strengthening
relationships with stakeholders, as they influence the company’s performance.

The ESG report for 2024 represents the first report conceptualized by DCT during
its operations. The starting foundation for the report was the global sustainable
development goals, as well as the standards of the GRI (Global Reporting
Initiative — GRI), the Corporate Sustainability Reporting Directive (CSRD -
Directive 2022/2464), and the European Sustainability Reporting Standards
(ESRS), alongside reporting practices in the Republic of Serbia in the field of
— information technology.




> CTpyKkTypa u cagpikaj

Y npouecy Kpeuparwa Wu3BeLITaja, KOMMaHWja ce
pykoBoguna NpeBacxogHO  UW/bEBMMA  O4P>XMBOT
pa3Boja, NpuHUMNUMa MaTepujariHOCTU U UHTepecunmMa
3aMHTEepecoBaHMX CcTpaHa, HacTojehn ga Ha jacaH u
npernegaH HauyMH npeacrtaBun TeMe Koje Ccy ce
n3a4BOjuNe Kao MaTtepujanHO 3HauvajHe, Kako U3 yrna
KOMMaHuje Tako U U3 yrna 3amHTepecoBaHWX CTpaHa.
Takohe, aHanunaunpajyhu ytuuaje, pusnke n MmoryhHocTum,
KOMMNaHuja je ca nogjeAHakoM Na)XHhOM pa3maTtpana
OVNPEKTHE U MHOMPEKTHE yTULaje CBOr nocsioBamwa Ha
o4pP>XMBK pa3Boj, ¢pokycupajyhm ce Ha pa3Boj ESG
cTparteruje.

M3BBeLwTaj je noge/mbeH Ha TPU OCHOBHE Le/INHe

E koMnHeHTa - )KMBOTHa cpeaunHa;
S KOMMoHeHTa - [1pyLUTBO;
G koMnoHeHTa — KoprnopaTnBHO ynpas/bake.

Mopen HaBegeHWX UenWHa, yBOAHM Oeo je noceeheH
npooduny KoMnaHuje, Aok he y nocnegreM geny naxma
61T ycMepeHa Ha akTMBHOCTU npahema (follow-up) 3a
2025. roaviHy u cTpaTeLluke rnpenopyke.

> Structure and Content

In the process of creating the report, the company
was primarily guided by the sustainable development
goals, the principles of materiality, and the interests
of stakeholders, striving to clearly and transparently
present topics that emerged as materially significant,
both from the company’s perspective and the
perspective of stakeholders. Additionally, by
analyzing impacts, risks, and opportunities, the
company carefully considered both the direct and
indirect effects of its operations on sustainable
development, focusing on the development of the
ESG strategy.

The reportis divided into three main sections:

E Component - Environment
S Component - Society
G Component - Corporate Governance

In addition to these sections, the introductory part is
dedicated to the company profile, while the final
section will focus on follow-up activities for 2025 and
Strategic recommendations.

QG g2 O o
B v mn SR

Environment Social Governance

=

DCT

DATA CLOUD
TECHNOLOGY

10



NMPOPN/T1 KOMIMNAHWIJE - D:{.

COMPANY PROFILE : DATA GLOUD

TECHNOLOGY

> Data Cloud Technology pg.o0.0. KparyjeBay je

KoMnaHuja Kojy je ocHoBana Bnapga Penybnuke
Cpbuje 17.12.2020. roanHe, paau npyxara ycnyra
nHdopmMaymoHor gpywTtea y ycnosmma cnobogHor
TpXXKUWTa MU y cknagy ca npuHUMNMMa jeaHaKoCTu
npuBpeaHux cybjekata Ha TPXXULUTY.

> Data Cloud Technology Ltd. Kragujevac is a company
established by the Government of the Republic of
Serbia on December 17, 2020, with the aim of
providing information society services in a free market
environment, in line with the principles of equality
among economic entities in the market.

LLITAJ 2024
DRT 2024
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> Hawa koMnaHuja nocnyje y OKBUpPY

LOp>xasHor JaTa ueHTtpa (A4L) y Kparyjesuy
KOju npepnctaB/ba HajcaBpeMeHUju objekaTt

OBOr TUMAa Y PENMOHY U HaMEHEH je YyBatby
noaataka u onpeme.

Komnnekc AL ce npoctupe Ha 4ha 1 unHe
ra ABa 06jekTa o4 YKyrnHo oko 14.000m?, ca
npeasmheHoM WMHCTanayMmoHOM CHarom vy
MyHOM Kanayuterty o4 14MW n
kanayutetoM og 1080 pek opmaHa. ObjekaTt
je npojekToBaH, wuarpaheH M HbUMe ce
yrnpae/ba MO HajBULLMM TEXHUYKUM W
6e36eQHOCHMM CTaHgapanMa.

CeptnoukosaH je 'y Kknacy 4 no
MehyHapo4HOM cTaHgapay 3a gata ueHTpe
— EN 50600 Class4 (TIA Tier 4). CepTtudukar
noTephyje AOCTYNMHOCT HalUMX CepBuca opn
99.995%, unme je ALl cBpcTaH y rpyny og,
caMo ocaM pgarta ueHtapa y EBponu Koju
rapaHTyjy HajBuwn HUBO 6e3begHOCTU U
noysagaHoCTWM nogaTtaka u cepeuca.

> Our company operates within the State

Data Centre (DDC) in Kragujevac, which
represents the most advanced facility of
this type in the region, designed for data
Sstorage and equipment housing.

The DDC complex spans 4 hectares and
consists of two buildings with a total area
of approximately 14,000 m? featuring a full
operational capacity of 14 MW and a
capacity of 1,080 racks. The facility has
been designed, constructed, and is
operated according to the highest
technical and security standards.

It is certified as Class 4 under the
international data centre standard

EN 50600 (TIA Tier 4). This certification
guarantees the availability of our services
at 99.995%, placing the DDC among only
eight data centres in Europe that ensure
the highest level of data security and
service reliability.




Ycnyre Koje npy><amMo

The services we provide

Colocation - CepBuc Konokauwuje
oMoryhaBa KoMNaHWjaMa pga u3HajMe
dM3NUKM NpOCTOp 3a CMeLllTaj CBOjUX

cepBepa W  MpexHe onpemMe Yy
npodecmoHanHo ynpaB/ibaHOM
oKpy>Xerwy [p>aBHOr pgata LUeHTpa.
O6ezbehyjemo Heonxo4Hy

nHbpacTpykTypy (Hanajare, xnaheme,
¢én3nuky 6esbegHocT KkKao wn 6p3e
MpeXxHe  KoHekumje). OBa  ycnyra
omoryhaBa KkopucHuumma pa wusberny
TPOLLKOBE WU3rpagtkhe W oap>kaBama
CONCTBEHMUX pgaTa ueHTapa, Yy3 Behy
noy3aaHocCT U ckanabunHocT.

Colocation - The colocation service
enables companies to lease physical
space for housing their servers and
networking equipment within a
professionally managed environment of
the State Data Center. We provide the
necessary infrastructure, including power
supply, cooling, physical security, and
high-speed network connections. This
service allows users to avoid the costs of
building and maintaining their own data
centers, while ensuring greater reliability
and scalability.

Cloud service - [lurntanHa ycnyra koja
KAnjeHTuMa oMoryhaBa npucTtyn
CEpBEPCKMM pecypcuMa (cknaguite,
padyHapcka cHara u annmkauuje) npeko
nHTepHeTta. Pecypcum cy xocTtoBaHM Ha
nHopactpyktypn DCT-a y [Op>kaBHOM
parta ueHTpy, a ycnyry HyaumMo no
Mogeny laaS (Infrastructure as a
Service). Ca acnekTa KNnjeHTa,
npeaHoCTM cy BUcoka GpeKCcubunnHocT v
ckanabunHoOCT M3HajM/bEHUX pecypca,
KaO M cMamwerwe TpowkoBa WUT
MHbpacTpykType jep ce nnahare BpLUM
MO NOTPOLLHU.

Cloud Service - A digital service that
provides clients with access to server
resources (storage, computing power,
and applications) over the internet. The
resources are hosted on DCT’s
infrastructure in the State Data Center,
and the service is offered under the laaS
(Infrastructure as a Service) model.
From the client’s perspective, the
advantages include high flexibility and
scalability of the leased resources, as
well as reduced IT infrastructure costs
due to the pay-as-you-go pricing model.

SOC-as-a-Service — Ycnyra koja omoryhasa
KnnjeHTMMa naga o6e3bene cBojy WUT
MHPACTPYKTYpy KpPO3  LEHTpanmM3oBaHO
npahewe (24/7), petekunjy npobnema wu
ogroeop Ha 6es3begHocHe mMHUMAeHTe, 6e3
notpebe 3a BENMKNM MHTEPHUM TUMOBMMA U
CKynoM wuHopacTpyktypoM. Kopuwherem
HanpegHUx anaTta 3a Kopenauwujy gorahaja,
aHanunay NpeTkhn N OpKecTpauujy oarosopa,
o6e36ehyjeMo 3alUTUTY Y CBAKOM TPEHYTKY.
Hawe ycnyre ykmyuyjy aetekuujy ynaaga,
aHanunay Manseepa, ynpaB/batbe
6e3begHocHMM porahajumMa u nHTerpauymjy
ca noctojehnm cucteMmnmMa KOpmcHUKa.

SOC-as-a-Service - A service that allows
clients to secure their IT infrastructure
through centralized monitoring (24/7), threat
detection, and response to security
incidents, without the need for large internal
teams and expensive infrastructure. By using
advanced event correlation tools, threat
analysis, and response orchestration, we
ensure protection at all times. Our services
include intrusion detection, malware
analysis, security event management, and
integration with the client’s existing systems.
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Escrow Service - Ycnyra
6e3begHor penoHoBawa Source
Code-a. Hyaoumo HajBULLN

MHAOYCTPUjCKMU CcTaHgapn, 3awtuTte
Mpexke, Y3 BPXyYHCKe TEXHONOrmje 3a
cknaguwitere nopgaraka, uYmMMme je
Source Code 3awTuheH oA
HeXke/beHux gorahaja.

Ycnyra 6e3bepgHor pagenoHoBaka
source code-a nogpasymeBa:

1. Manual Precision - Haarnepame
npoueca [ernoHoBama U
Banupauuje, ynme ce
eMMMNHULLE PU3UK Of rpeLuaka
N ocurypaBa Ta4yHOCT.

2. Stringent Standards -
ycknaheHocT npoueca ca
HajCTPOXXNUM cTaHgapanma,

ykbyyyjyhmn ISO ceptudumkauymjy
n HanpegHe 6e3benHocHe
NpoTOKOMie NONyT PUropo3He
eHKpunuuje, YMMe rapaHTyjemMo
HajBMLUWN HMBO 3aLUTUTE.

3. Safe, Accessible Storage -
AernoHoBaHW source code 4yBa
ce y BUCOKOCUTYPHOM,

penyHOaHTHOM OKpY)ery Koje
3a0B0O/baBa HaAjCTPOXKE 3axTeBe
3a AOCTYMHOCT U NOy34,aHOCT.

Escrow Service — A secure source
code escrow service. We offer the
highest industry standard in network
protection, utilizing state-of-the-art
data storage technologies to ensure
the source code is protected against
unforeseen events.

The secure source code escrow
service includes:

1. Manual Precision - Monitoring
the deposition and validation
process, eliminating the risk of
errors and ensuring accuracy.

2. Stringent Standards - Process
compliance with the strictest

standards, including ISO
certification and advanced
security  protocols such as
rigorous encryption,

guaranteeing the highest level of
protection.

3. Safe, Accessible Storage -
Deposited source code is stored
in a highly secure, redundant
environment that meets the most
stringent availability and
reliability requirements.

<&

Mopep, tora DCT npyxa wu cnepehe,
OOAOATHE YCNVTE:

Connectivity - VYcnyra noysgaHor w
6e3begHoOr noBe3MBaka Pas3INUUTUX
cucrtema, Mpexa, anaukauuja n

KOPUCHUKA Yy cknaay ca cneunduyHum
noTpebama KnujeHTa.

Hands and Eyes - Ycnyra TtexHuuke
noapwke nHxerepa DCT-a Ha nokaumjm
y AaTa LeHTpy rae je cMewTeHa onpema
KNunjeHTa. NogpasymMesa 3aMeHy
onpeMe, NMOHOBHO MNOKpeTawe CuctemMa
nnn dGn3nUKo pellaBare npobnema ca
cepBepMMa M MpPEXHOM OMpeMoM, Ha
3axTeB MUYy UMe K/INjeHTa.

BAAS (Backup As A Service) - Ycnyra
Koja knunjeHTuMa omoryhasa 6e36egHO
cnarbe W JyBatbe pPE3epBHUX Komuja

nogataka y Cloud-y. 0O6e3b6ehyje
ayToOMaTCKO  MpaB/betbe  PEe3epBHUX
KOMnuja, CUIrypHOCT nopgataka, kao U

MoryhHocTt 6p3or onopaBka y cnydajy
rybutka nopgaTtaka ycneg CUCTEMCKMX
rpeLuaka, Hanapga nnu ApYyrunx
HenpenBuheHNxX OKOMHOCTH.

DCT also provides the following
ADDITIONAL SERVICES:

Connectivity — A service providing
reliable and secure connectivity
between various systems,
networks, applications, and users,
tailored to the specific needs of the
client.

Hands and Eyes - A technical
support service by DCT engineers
on-site at the data centre where
the client’s equipment is housed.
This includes replacing equipment,
rebooting systems, or physically
resolving issues with servers and
networking  equipment, upon
request and on behalf of the client.

BAAS (Backup As A Service) - A
service that enables clients to
securely send and store data
backups in the cloud. It ensures
automatic backups, data security,
and the ability to quickly recover in
case of data loss due to system
errors, attacks, or other unforeseen
circumstances.
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> KomnaHuja Data Cloud Technology je
MMNeMeHTMpana MHTErpucaHm cCUCTEM

7 ~ ' MeHalIMeHTa y ckiagy ca cTtaHgapauma Koju

: . ce ogHoce Ha ynpaB/bake KBa/IMTETOM, 3aTUM

ISAE /3 0\ 6e3begHowlhy mMHPopMauunja, 3alITUTOM Ha
/ g - \ pagy, 3aWTUTOM >XMBOTHE CpeguHe U

eHepretckoM edukacHowhy (ISO 9001, ISO

Type I I 4 s 27001, ISO 14001, ISO 45001 1 ISO 50001).

dunsnukoMm 6esbegHowhy ynpaB/baMo Yy
cknagy ca ctaHgapaoM PCIl DSS, a Hajpuumn
KBanmMTeT HalUKMX cepBuca goaaTtHo notephyje
ceptudumkart no ctaHgapay ISAE 3000 Type II.

> Data Cloud Technology has implemented an
integrated management system in accordance
with standards related to quality management,
information security, occupational health and
safety, environmental protection, and energy
efficiency (ISO 9001, ISO 27001, ISO 14001,
ISO 45001, and ISO 50001).

We manage physical security in accordance
with the PCI| DSS standard, and the highest
quality of our services is further confirmed by
the ISAE 3000 Type Il certification.
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3a Marbe o4 5 roArHa nocTojarba Hala KoMnaHuja > In less than 5 years of existence, our company
ce BMOCKO MoavumoHMpana Ha WKT TpxuwTy u has positioned itself highly in the ICT market and
noctana npenosHaT/bMBa Kao jegaH op, Hocehux h?s beco.me recognized as one of the. I.<ey
cTty6oBa MHPpaCTPYKTYypHE noapLuKke AUTNTaNHOj pillars of infrastructure support for the digital
TpaHdopMaLmju ApyLUTEA transformation of society.
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Hawn knnjeHTM cy peHoMupaHe pgomahe wu
CTpaHe KOMMaHuje U3 CBUX rpaHa npuBpeae.
Nctnuemo nngepe VKT Tp>xknwita y obnactuma
MHbpacTpykType, TeNeKoMyHuKauumja n paseoja
codpTBEpa, 3aTUM GUHAHCU]CKE NHCTUTYLMN]jE U3
6aHKapckor M cektopa ocwurypama. Takohe,
3Ha4ajaH 6poj HalMX KIMjeHaTa OpejHTUCaHU
CY NPOU3BOAHO UMW Ha NpYy>Xake ycnyra.

Honazak Oracle-a (2022.), kao nps.or
Hyperscaler-a Mehy KOpuCHMUMMA HaLUMX
ycnyra, cBakako je obenexuo npBu

yeTsoporoanimbn LUKAYC Haller nocsioBatba.

Cee HaBefeHO, Y3 UMHEHNLY Oa cy napTHepu
Data Cloud Technology Boaehe cBeTtcke
komnaHunje UT cekTopa: Microsoft, IBM, VMware
n Veeam, kBanndukyje Hawly KoMnaHujy Mmehy
nnaepe VKT Tp>kmwita jyronctouvHe EBpone.

Hannno Casuh, anpektop DCT - Data Cloud
Technology, nO6UTHKK je NpecTU>XHe Harpaae
TOP 100 CIO 3a yrtmuaj Ha pasBoj NKT-a y
Cpbujny 2023. roanHu.

NosogoM pgopmene Harpage, Casuh je
nctakao ga je nocebHO MOHOcCaH Ha OBy
NPECTUXXHY Harpaay jep Aonas3uv opg, CTpy4He
3ajegHunue. Harnacuo je ga Harpaga Huje
caMo opgpa3 nu4yHor ycnexa, Beh u papa
Lenor TMMma Koju npegBoan.

> Our clients are renowned domestic and
international companies from all sectors of
the economy. We highlight leaders in the ICT
market in the areas of infrastructure,
telecommunications, and software
development, as well as financial institutions
from the banking and insurance sectors.
Additionally, a significant number of our
clients are oriented towards manufacturing
or service provision.

The arrival of Oracle (2022), as the first
hyperscale among our service uUsers,
certainly marked the first four-year cycle of
our business operations.

All of the above, along with the fact that Data
Cloud Technology’s partners include leading
global IT companies such as Microsoft, IBM,
VMware, and Veeam, qualifies our company
as one of the leaders in the ICT market of
Southeast Europe.

> Danilo Savié, Director of DCT - Data Cloud

Technology, is the recipient of the
prestigious TOP 100 CIO award for his
impact on the development of ICT in Serbia
in 2023.

On the occasion of receiving the award,
Savic emphasized that he is particularly
proud of this prestigious recognition as it
comes from the professional community.
He highlighted that the award is not only a
reflection of personal success but also the
work of the entire team he leads.
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ORACLE

=" Microsoft

Za uticaj na razvoj
IKT-a u Srbiji i
posveéenost struci
u 2023. godini
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Hawa BU3WUJA je ga, Kpo3 nepMaHEHTHO MHULMPaHbe
MHOBaATUBHUX pewewa Yy WT TexHonormjama,
npegsognuMmo  (rpagauMo)  o4p>XXWBY  AUTUTanNHY
CTBApPHOCT, [AOOMNPUMHOCMMO Yycnexy napTHepa MU
noaAcTUYEeMO pa3Boj NpMBpeae 1 3ajeaHunLe.

Our VISION is to lead (build) a sustainable digital
reality through the continuous initiation of innovative
IT solutions, contribute to the success of our
partners, and stimulate the development of the
economy and community.

Hawa MWUCWUIA je pga kao opgrosopHu nugep y WUT
TeXHOMOrMjamMma OAOHOCMMO HajcaBpeMeHuja, MHOBaATUBHA
pellea N BPXYHCKY eKcrneptusdy y uumby obesbehera
NOTNyHe CUTYPHOCTM NofaTaka 3a Halle KNnjeHTe.

Our MISSION s to be a responsible leader in IT
technologies, bringing the most advanced, innovative
solutions and top-notch expertise to ensure complete
data security for our clients.

Haw MOTO je: , /[locmyrnHocm, yBek u ceyaa!*

Our MOTTO is: "Available. Anytime, Anywhere!"
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DCT nocnyje y cknagy ca uwbeBMMa OL4PXKMBOI pas3Boja
6anaHcupajyhn couunjanHe, ekonowke W ¢$UHAHCUjCKe
un/mpeBe. YcMepaBawkeM CBOjUX onepaumja npeMa OBUM
BpeaHoctuma, DCT ocurypaBa ga cy noCnoBHM NOCTyNUM He
CaMO eKOHOMCKM oap>xuBun, Beh 1 ApyLUTBEHO OArOBOPHU U
eKonowkn ogp>xmnen. OBaj xonucTnukM npuctyn nobosbLuaBa
penytaunjy DCT kao KoMnaHuje Koja BpegHyje cBoOje
3aMHTepecoBaHe cTpaHe U WMPOKY 3ajeaHuly, o6e3behyjyhu
KOHTUHYMpaHy  MOAPLUKY  HEeONxXo4Hy 3a  AYyropouyHy
oap>uneocT. Kpo3 ose Hanope, DCT ocurypasa ga onepauuje
ncnywaBajy HajBuLle cTaHgapge KopnopaTuBHE
04rOBOPHOCTU, AOK WCTOBPEMEHO 3afoBO/baBa MnoTpebe
CBOjUX 3aMHTEpPECOBAHUX CTPaHa U 3ajegHuue y Kojoj nocnyje.

YCcKO noBe3aH ca NpuHUUnMMa ogp>XMBOCTU KOju 3aroBapajy
ypaBHOTEXEH  MNpUCTyn  couujanHuUM,  eKO/IOWKUM U
dMHaHCHMjCKUM uu/beBMMa je KoHuent Social License to
Operate (SLO).

SLO je nocTtao K/by4yHU OKBUP 3a yrnpae/barbe pUsnLMMa,
Harnawasajyhu 3Hauaj oap>kaBara KOHTUHYUpaHOor
npuxeaTara MOCNOBaka KOMMaHWje o4 CTpaHe HEHUX
3aMHTEPECOBAHMX CTpaHa, 3anOCNEeHUX U LKMPEe jaBHOCTW.
YcknahuBaweM CBOjUX onepauunja ca OBUM MPUHLUUNKUMA,
npenysehe rpagn noBepewe ca CBOjUM 3aMHTEPECOBaAHUM
CTpaHaMa, cMatyje pusmke wun obesbehyje AOyropoyHy
NOAPLLKY.

MoBepere N MehycobHO nNoLuTOBawe MnpenctaB/bajy TEME/b
Social License to Operate, kojum DCT yuBpuwihyje cBojy ynory
OAroBOPHOr nuaepa y mHAycTpuju, goagaTtHo jayajyhm ceoje
ESG nunymjatumee.

DCT Takohe npeno3Haje 3Ha4yaj ycBajarba BMLLECNOjHOI
npucTyna couujanHoj npuxesatbmnBocTn. Pasymejyhn ga SLO
nogpasyMeBa pas3inunte HMUBOE NpuxeaTara — 04 COLMO-
NONUTUYUKOI NpuxBaTara 04 CTpaHe AOHOcunaua noauTuka,
00 npuxBaTawa  3ajefHUUe 04  CTpaHe  NOKanHUX
3aMHTEPECOBaHUX CTpaHa M WKNPEr TPXXKULLHOT NMpuxBaTarma —
DCT MoXe pga ce HOCUM ca C/0XeHOoCTMMa cTuuatba WU
oap>kaBarba cBor gpywteeHor mmupa. OcurypaBajyhm ga cy
CBMW OBW CrojeBn NpuxeaTara nokpmeeHun, DCT rpagn 4uspcTty
OCHOBY nogpluke 3a CBOj papg, ymme nobosbliaBa CBOjY
AYropoOYHY 04P>XKMBOCT N yCNEX.

SUSTAINABLE £ &,
DEVELOPMENT \J %un¥ ALS

> DCT operates in line with the sustainable development goals,

balancing social, environmental, and financial objectives. By
aligning its operations with these values, DCT ensures that its
business practices are not only economically sustainable but also
socially responsible and environmentally sustainable. This holistic
approach enhances DCT’s reputation as a company that values its
stakeholders and the broader community, ensuring the ongoing
support necessary for long-term sustainability. Through these
efforts, DCT ensures that its operations meet the highest standards
of corporate responsibility while simultaneously meeting the needs
of its stakeholders and the community in which it operates.

Closely linked to the principles of sustainability, advocating a
balanced approach to social, environmental, and financial goals, is
the concept of a "Social License to Operate" (SLO).

SLO has become a key framework for risk management,
emphasizing the importance of maintaining the continuous
acceptance of the company’s operations by its stakeholders,
employees, and the wider public. By aligning its operations with
these principles, the company builds trust with its stakeholders,
reduces risks, and secures long-term support.

Trust and mutual respect form the foundation of the Social License
to Operate, through which DCT strengthens its role as a
responsible leader in the industry, further enhancing its ESG
initiatives.

DCT also recognizes the importance of adopting a multi-layered
approach to social acceptability. Understanding that SLO involves
different levels of acceptance — from socio-political acceptance by
policymakers to community acceptance by local stakeholders and
broader market acceptance - DCT is able to navigate the
complexities of gaining and maintaining its social image. By
ensuring that all these layers of acceptance are covered, DCT
builds a solid foundation of support for its operations, thereby
improving its long-term sustainability and success.
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CAPAOKBA CA K/bYHYHAM SAMHTEPECOBAHM CTPAHAMA
COLLABORATION WITH KEY STAKEHOLDERS

DCT y npouecy nocnoBHOr ogsyydmBama y3nma y 063up MHTEPECce KibyUYHUX
3anHTEpecOBaHMX cTpaHa. PegoBHO npencnutyje NOC/I0BHE aKTUBHOCTU, Ny
cknapy ca nHtepecuMma n notpebama KoMnaHuje n okpy>kerwa obass/ba CBOjy
nenatHocT. Kpo3 npouec anjanora n KOHTUHYMpPaHor NpemcnmTmBamba CBOjuX
cTpaTtermja pagm ce Ha yHanpehery NO3UTUBHON yTULLAja HA OKPYXemne, Y3
CTasnHy TeXXhY Ka 3a40B0o/beny NoTpeba kanjeHara.

K/byyHe 3anHTEpecoBaHe CTpaHe HUCY CaMO OHe KOoje Cy TPeHYTHO NoBe3aHe
ca nocnoBareM DCT, Beh 1 cBe OHe Koje y 6yayhHOCTK MOry uMaTum ytmuaj Ha
nocnoeare, kao 1 Ha koje DCT Takohe, Moxke nmaTum ytmuaj. Pykosoaehu ce
TMMe, UW/b TON MEHaLIMEHTa je Aa CBake roanHe axkypupa v esanympa nmcre
K/bYYHUX 3aMHTEpecOoBaHMX cTpaHa. [lopen 3anocneHunx n MeHalMeHTa, Kao
MHTEPHUX 3aMHTEPECOBAHMX CTpaHa, Ha OBOj NINCTM Ce Hanase Kynuw,
nob6as/baun, Aop>kaBHE MHCTUTYLMje, Meanju n HENPOPUTHE opraHnsaumje.

In its business decision-making process, DCT considers the interests of key
Sstakeholders. The company regularly reviews its business activities and, in line
with the interests and needs of both the company and the surrounding
environment, carries out its operations. Through dialogue and continuous
reassessment of its strategies, DCT works to enhance its positive impact on the
environment, while consistently striving to meet customer needs.

Key stakeholders are not only those currently connected with DCT’s operations,
but also those who may have an impact on the business in the future, as well as
those on whom DCT may also have an impact. Guided by this, the top
management’s goal is to update and evaluate the list of key stakeholders each
year. In addition to employees and management as internal stakeholders, this list
includes customers, suppliers, government institutions, the media, and non-
profit organizations.

yHanpehyjyhu

Capagra ca K/byYHMM 3aMHTEPECOBaHMM cTpaHaMma, Kao M
nogaun NpPUKYN/beEHU OO HUX AOONPUHOCE pPeneBaHTHOCTMH,
TauYHOCTU M TPaHCNapeHTHOCTMU, oMoryhaBajyhu ynopegnaoctT,
NpPoBepP/LUBOCT U jacHohy MHopMaumja npeseHToBaHux y ESG
n3eBewrTajy. LUwumb je poa ce ogpase CTaBOBM pPasiNYUTUX
3anHTepecoBaHMx cTpaHa Yy 6yayhoj ESG ctpaternjym wu
n3pewTtaBamwy npeayseha DCT, ycarnawasajyhn uwumbese
KOMMNaHMje ca HbUXOBMM oO4ekmBarbmMa, gonpuHocehu
04rOBOPHOM M UHKNY3UBHOM AOHOLWLEHY oanyka. NpukynmweHmn
nogaun omoryhasajy DCT-y ga npoueHu cBoje onepauuje v
cTpaTtermje y KOHTEKCTY Uuu/beBa OA4PXKMBOCTU, [0A4ATHO
noceeheHocT KoMnaHuje 04rOBOPHOM
nocnoBamy Yy norneay XXMBOTHE cpeanHe U ApyLuTBa.

Collaboration with key stakeholders, as well as the data
collected from them, contributes to the relevance, accuracy,
and transparency of the information presented in the ESG
report, enabling comparability, verifiability, and clarity. The goal
is to reflect the views of various stakeholders in DCT’s future
ESG strategy and reporting, aligning the company’s objectives
with their expectations, and contributing to responsible and
inclusive decision-making.

The collected data enables DCT to assess its operations and
Strategies in the context of sustainability goals, further
enhancing the company’s commitment to responsible business
practices concerning the environment and society.
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MATPUUA MATEPUJANTHOCTI
MATERIALITY MATRIX

NpeHTndukaymja matepumjanHmnx tTema 3a uspany ESG MaeewTaja 3anovena je aHanM3oM KapakTepuUCcTMKa MOCMIOBHOI OKPY>XeHa U npouecom yrephueama
NO3UTUBHUX N HEFraTUBHUX OABOCMEPHUX yTULLAja KOje KOMMNaHuja ocTBapyje Ha NPUPOAHO U APYLUTBEHO OKpy>XXere. OBO je yK/ibyumBano naeHtnoumkaumjy u
06jeKTUBHO OLEeHMBAKE yTULAja, pU3nKa n MOryhHOCTHK. Y pa3roBopy ca MEHaALIMEHTOM U K/byYHUM CTEjKXONAEepPMMa KpempaHa je nncta MmatepujanHmx tema.

CBako nuTakbe o4pP>XMBOCTU je pa3MaTpaHOo KPo3 YNUTHUK Ca MMEHOBaHWUM NpeacTaBHUKOM 3aMHTEpecoBaHMX CTpaHa, a ¢pokyc je 6Mo Ha uaeHTMdUKaLmjn
yTuuaja, puanka n MoryhHocTn Ha HUBOY noaTeMe y okBMpy cBake ESG koMnoHeHTe. YNUTHUK cy nonyHuna 84 npeactaBHUKA 3aMHTEPECOBUHUX CTPaHa, o4
TOra OAroBOPM 3aMnOC/IEHUX UYMHE jedHYy MOJIOBUHY aHKEeTMPaHWX, a OAroBOPU EKCTEPHUX 3aMHTEepPecOoBaHMX cTpaHa (kKynuu, aobas/bayn, NpeacTaBHULM

OP>KaBHUX MHCTUTYLMja, Meanja n HeNMPoPUTHUX opraHn3aumja) Apyry nosioBMHY yKyrnHor 6poja.

NncTa MaTepMjanme TeMa je nPUopmnUTn3oBaHa aHra>koeakbeM NOMeEHYTUX 3aUHTEPECOBAHUX CTPaHa, KpPpoO3 ouembmnBarkbe BaXKHOCTM TEMa Ha CcKanu o4 1005.

The identification of material topics for the preparation of the ESG Report began with an analysis of the business environment and a process of determining
the positive and negative two-way impacts that the company has on the natural and social environment. This involved identifying and objectively evaluating
iImpacts, risks, and opportunities. Through discussions with management and key stakeholders, a list of material topics was created.

Each sustainability issue was examined through a questionnaire with a designated representative of the stakeholders, focusing on identifying impacts, risks,
and opportunities at the sub-topic level within each ESG component. The questionnaire was completed by 84 stakeholders, with responses from employees
making up half of the surveyed group, and responses from external stakeholders (customers, suppliers, representatives of government institutions, media,

and non-profit organizations) making up the other half.

The list of material topics was prioritized by engaging the aforementioned stakeholders, through the evaluation of the importance of topics on a scale from 1 to 5.
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Very significant

Internal perspective

Significant
3HauajHo

Beoma 3HauajHO

MHTepHa nepcnekTmea

JXnBoTHa oKonnHa 3anocneHu u ynpaesbame Tp>xuwite
Environment Employees and management Market

Significant External perspective Very significant
Znacajno Eksterna perspektiva Veoma znacajno
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(1.)

(2.)

(3.)

Kpo3 KoMyHMKaumnjy ca 3anHTepecoBaHMM cTpaHaMma, yTBpheHo je aa cy sehnHa nogrema y okBuUpy
KoMnoHeHTe S n G BeoMa 3HauajHe, A0K Kaga je y NnuTarby KOMMNoHeHTa E Kao Haj3HaujaHuje noaTeMe
M3BOjUNE CY Ce eHepreTcka epuUKacHOCT, KliIMMaTCcKe NpoMeHe U LMpKynapHa eKoHoMuja.

Through communication with stakeholders, it was determined that the majority of sub-topics within
the S and G components are considered highly significant. As for the E component, the most
important sub-topics identified were energy efficiency, climate change, and the circular economy.

Kao HajBa)kHWje TeMe paHrmpaHe cy OHe Koje cy Kao
NpMopuTETH Npeno3HaTn y nocnoBarwy DCT:

The mostimportant topics were ranked based on those
recognized as priorities in DCT's operations:

KesanuteTt n 6e3bengHocT ycnyre
Service quality and safety

YcarnaweHoOCT ca 3aKOHOM U NponucuMma
Compliance with laws and regulations

AHTUKOpYyNuUUja
Anti-corruption
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#, E KOMNOHEHTA
") Y)KXNBOTHA CPEAVHA

> Transforming conventional business
practices and behaviors that are
harmful to the environment into more

S
Y N
e |

> TpaHcdopMUcarme KOHBEHUMOHANMHUX
HauMHa nocnoBaka W MNOHaWama
KOMMNaHuja KOoju Ccy LWTETHM no

KMBOTHY  CpeauHy, Y  €eKONOLUKMK
npuxeaT/bMBUje NPUCTYNe, 3axTesa
CYLUTUHCKO pa3yMeBatbe OKpy>XXerha 1
yTuuaja nocnoBawa KOMMaHWja Ha
XXMBOTHY cpegunHy. Ynpaso nonasehwu
on HasepgeHor, DCT npeno3Haje u
Mepu  yTmuaj Koju rnocnoeame
KOMMaHuje MMa Ha XXMBOTHY cpeaunHy U
CXOOQHO TOMe AeduHuLLEe aKTUBHOCTMU
3a cMamweme Tor ytuuaja. Imajyhu y
BMOy pna je 3arahewe O>KMBOTHE
cpeaviHe jenaH oA HajBehux
rnobanHux npobnema, DCT ce
KOHCTaHTHO TpyauM ga npoHahe
Ha4MHe 3a oap>XuBuMje nocnoeame. [la
ca NyHOo Naxkwe npuctyna nutambuMa
XXNBOTHE cpegunHe roBopu 7
UnktbeHMua ga je TokoMm 2024. rogunHe
MMnNeMeHTMpana cTaHaapa ISO
14001 wn ISO 50001. CrpaTteruja
XXMBOTHE  CcpeauvHe  Mnodvuke  of
eaykaumje 3anocrieHnx n Hactas/ba ce
KpO3 CBakOAHEBHE aKTUBHOCTU YHyTap
n BaH DCT.

environmentally friendly approaches
requires a fundamental understanding
of the environment and the impact of
business operations on it. Starting
from this premise, DCT recognizes and
measures the Iimpact that the
company's operations have on the
environment and, accordingly, defines
activities to reduce that impact. Given
that environmental pollution is one of
the biggest global issues, DCT
constantly strives to find ways to
operate more sustainably. The fact
that the company implemented ISO
14001 and [ISO 50007 standards
during 2024 s a testament to its
careful approach to environmental
issues. The environmental strategy
begins with employee education and
continues through daily activities both
within and outside of DCT.

DCT ESG U3BELLITAJ 2024
DCT ESG REPORT 2024
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KnnMaTtcke npoMeHe, eHepreTckaedpmKacHoOCT
Climate change, energy efficiency

1

AKCA
ZA KLIMU

3

Knnmatcke npomMeHe npencraB/bajy M3a3oB 3a FOTOBO CBaku
acnekt rnobanHe eKOHOMMje W 3axTeBajy peakuuje [pyLiTBa
Kako 6u ce nzbernm HeraTMBHM UCXO4M NO 3ajegHuly. Y cknagy
ca rnobanHMM K3a30BMMa KoOje TnMpeacTaB/bajy KamMaTcke
npomeHe, DCT npeno3Haje Ba>HOCT U XUTHOCT Mpefsiacka Ha
04P>KMBE Npakce NPOM3BO4HE U MOTPOLLHE.

DCT nopgprkaBa uHuuMjaTMBe Kao wWTO je EBponcku 3eneHu
[OroBOp M TeXu TpaHcdopMaumju Ka pecypcHo-eduKacHoj u
KOHKYPEHTHO] €KOHOMWjU C HYNTOM HETO eMUCUjOM racoBa ca
edpekToM cTtakneHe 6awTte go 2050. rogunHe.

Hanopn DCT ycarnaweHn cy ca HauuoHanHo yTBpheHuM
ponpuHocmuma Penybnuke Cpbuje npeMma OKBMPHOj KOHBEHLMNjU
YjeanweHnx Hauunja o npoMmeHun knnme n lNMapmnckom cnopasymy.

Kao pesyntart, DCT HacToju ga pa3yMe u ynpassba cBojuM GHG
pn3numma Kako 6u obesbeamo gyropodaH ycnex |y
KOHKYPEHTHOM MOCNOBHOM OKpY>Keky 1M 6p30 ce agantmpao Ha
Tekyhe n 6yayhe HauuoHanHe WAWM pervoHasHe KanuMaTtcke
nonnTUKe.

JepaH on Kopaka ka Tome jecte ObpauyH AnpekTHUX (Scope 1) n
nMHAnpeKTnHMX (Scope 2 n Scope 3) eMucuja racoea ca epeKkToM
cTakneHe bawre.

AnaTu 3a npopavyH kopuwheHn y 0BOM MU3BELLUTAjy AOCTYMHU Cy
Ha web cTtpaHuum WHuumjatmee 3a GHG npotokon
(www.ghgprotocol.org). OBn anatu npyxajy ynyrctea Kopak no
Kopak W €eNnekTpoHCKe pagHe /NMCTOBE 3a u3padyHaBame
emucunje GHG n3 ogpeheHmnx nasopa nnun nHayctpuja. Anatmcyy
cknagy ca oHuMa Koje je npegnoxuno MehyHapoaHu lNaHen o
knumaTtckuMm npomeHama (IPCC). O6pauyH eMucmja racoBa ca
epekToM cTtakneHe 6awite y ESG naeewtajy je ypaheH ca unmweMm
npy>xara yesmga komnaHuju o GHG emucujama, ann n y unmwy
OOHOoLWera oanyka n ctpaTtermja y unby cMarmbera eMucuja.

13 foror

Climate change presents a challenge to nearly every aspect of
the global economy and requires social responses to avoid
negative outcomes for communities. In line with the global
challenges posed by climate change, DCT recognizes the
importance and urgency of transitioning to sustainable
production and consumption practices.

DCT supports initiatives such as the European Green Deal and
strives for a transformation towards a resource-efficient and
competitive economy with net-zero greenhouse gas emissions
by 2050.

DCT's efforts are aligned with the Nationally Determined
Contributions of the Republic of Serbia under the United
Nations Framework Convention on Climate Change and the
Paris Agreement.

As a result, DCT strives to understand and manage its GHG risks
in order to ensure long-term success in a competitive business
environment and quickly adapt to ongoing and future national or
regional climate policies.

One of the steps towards this is the accounting of direct (Scope
1) and indirect (Scope 2 and Scope 3) greenhouse gas emissions.

The calculation tools used in this report are available on the
website of the Greenhouse Gas (GHG) Protocol Initiative
(www.ghgprotocol.org). These tools provide step-by-step
guidance and electronic worksheets for calculating GHG
emissions from specific sources or industries. The tools are in
line with those recommended by the Intergovernmental Panel on
Climate Change (IPCC). The calculation of greenhouse gas
emissions in the ESG report was done with the aim of providing
the company with insights into GHG emissions, as well as to
support decision-making and strategies aimed at reducing
emissions.
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2

CARBON DIOXIDE

Mpe Hero wTo je DCT npuctynmo obpauyyHy emucuja
yribeH-guokcmaa, 6uno je Heonxo4HO oApeanTr
rpaHuue cBoje opraHumsauuvje. [paHuue MPUINKOM
obpauyHa emucuja npeacrtaB/bajy OKBUP OO0 KOr ce
npouemwyjy emMucunje racopa ca ePpekTtoM CcTak/eHe
6awTe y 04HOCY Ha CTPYKTypy OpraHmsaumje n teHe
onepaTtuBHE akKTUBHOCTU. [paHunue ce gedunHMLLY Kako
6n ce wnaeHTUdMKOBaANM peneBaHTHM oONepaTUBHU
npouecu n n3Bopu emmcuja Koju he 6UTK yKbydyeHu y
NPoOLEHY pada, KOXEPEHTHOr N OOCMEeAHOr TyMayemwa
peaynTaTa, y Cknagy ca noctaB/beHUM LW/bEBUMA.

HakoH wto je DCT opgpenono cBoje opraHm3aunoHe
rpaHunue y TeEpMMHMMaA onepauunja Koje nocenyje unu
KOHTpOMULIE, MNPUCTYNMO je NOoCTaB/baky CBOjUX
onepaTtuBHUX rpaHnua. OBO yk/byuyje naeHtndbukauumjy
eMucunja NnoBe3aHMx ca HheroBMM paaom, Kkateropuiuyhm
MX Ha [AOUpeKTHe U unHaupektHe emucunje. DCT
KoHconupayje cBoje GHG emucuje npuctynom
KOHTpone, npu yeMy ykbydyje 100% GHG emucuja ns
ornepauyuja Hag KojuMa nma onepaTtuBHY KOHTPONY.

Before DCT began reporting carbon dioxide emissions,
it was necessary to define the boundaries of its
organization. These boundaries represent the
framework within which greenhouse gas emissions are
assessed in relation to the organization’s structure and
operational activities. Boundaries are defined to
identify relevant operations and emission sources that
will be included in the assessment, ensuring a
coherent and consistent interpretation of the results,
in line with the set goals

After determining its organizational boundaries in
terms of the operations it owns or controls, DCT
proceeded to set its operational boundaries. This
includes identifying emissions related to its
operations, categorizing them into direct and indirect
emissions, and choosing the 'scope’ it will consider for
reporting indirect emissions from Scope 3. DCT
consolidates its GHG emissions using a control
approach, including 100% of the GHG emissions from
operations over which it has operational control.
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Y okBUPY onepaTUBHUX FrpaHuLLa, a y cknaay ca 3axTeBnMa

GHG lNpoTtokona, yk/byyeHe cy cnenehe Bpcte eMmucuja: !)::TAEEOL';
X . . . . . . TECHNOLOGY
GREENHOUSE  Within the operational boundaries, and in accordance with the requirements
GAS PROTOCOL ofthe GHG Protocol, the following types of emissions are included:
> Scope 1 - [InpekTHe eMUcuje: > Scope 2 - NlHaAnpekTHe > Scope 3 - Emucuje wus NHBeHTap GHG emucuja 3a 2024.
CBe AMPEKTHE eMu1CHje Koje eMucumje og Kyn/beHe eHepruje: APYrux nseopa: ykby4yje roavHy Je Npunpember y cknafy ca
. . . 'VEUTKE eNeKTDUYHOI MEeTO40N0MMjOM  NPENOPYYEHOM Y
NPOM3nNase N3 akTMBHOCTH eMncunje Koje Hacrajy Kao y Y P J GHG MpoTokony (“Accounting and
KOje opraHusaumnja nocenyje pe3yntat nponseonHe eHeprmjn 'y Besn ca Corporate Reporting Standard of the
AN KOHTPONULLE. eHepruje Kojy opraHmsaumuja eMucujaMa y Scope 2 Greenhouse Gas Protocol "), npema
Kyryje n KopucTu. (3.3) n upstream emucuje cnepehoj popmynu:
. o o4 noTpowHe ropuvBa y t CO,e =lopauun o akKTUBHOCTU
Scope 1-Direct emissions: Scope 2 - Indirect emissions Be3M ca eMucujama y  x EMucuoHu bakTop
all direct emissions from purchased energy: Scope 1 (3.3). Ose
resulting from activities emissions that occur as a emucuje cy aeduHUCaHe
that the organization result of the production of y Scope 3, npema GHG
owns or controls. energy that the organization MPOTOKONY.
purchases and uses.
@ @ @ @ e e Scope 3 - Losses in The inventory of GHG emissions for
. the year 2024 has been prepared in
electr/‘cal. ene{‘gy related accordance with the methodology
Scope 1 to emissions in Scope 2 recommended in the GHG Protocol
Scope 2 -t (3.3) and  upstream ("Accounting ~ and  Corporate
Indirect emissions from fuel Reporting ~ Standard  of t.he .
s 3 consumption related to Greenhouse Gas Protocol"), using N
Scope 3 indiect . P _ the following formula: S N\
emissions in Scope 1 S
(3.3). These emissions  tCO.e=Activity Data x Sk
are defined in Scope 3, Emission Factor - QO_
according to the GHG Q&
protocol. OO0
@ Q@
~ b~
00
QQ

 Downstream activities

Upstream activities

Reporting company
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Tabela 1 u nastavku daju podatke o aktivhostima i faktorima emisije za svaku aktivnost po lokacijama.
Metode koje se koriste za izracunavanje emisija su jasno definisane u poslednjoj koloni.

Table 1 below provides data on activities and emission factors for each activity by location.
The methods used for calculating emissions are clearly defined in the last column.

Mmajyhn y Buay pa npopaudyH emucuja n3 Scope 3 He
npeacrasmba o6aBesy NPUIMKOM U3BELLTaBarba 0 eMUCHjama,
Yy KOHKpPETHOM cfydyajy je BpLleHa caMo Kankynauuja
aKTMBHOCTM M3 Scope 3 Koja NpouM3nnasu n3 UHAUPEKTHUX
emMucuja Scope 2 (moTpolurba enekTpudHe eHepruje) u
AMPEKTHUX eMucmja Scope 1 (NnoTpoLura ropusa). KomnaHuja
DCT Buan Benvku n3a3os y npopadvyHy eMucuju ns Scope 3y
M3BeLUTajuMa 3a HapeaHe roauHe.

Considering that the calculation of emissions from
Scope 3 is not a requirement for emissions reporting, in
this specific case, only the calculation of Scope 3
activities arising from indirect emissions of Scope 2
(electricity consumption) and direct emissions of Scope
1 (fuel consumption) has been carried out. DCT
company sees a significant challenge in calculating
Scope 3 emissions in reports for the upcoming years.

TN EMUCUIE NnoaALN O AKTUBHOCTUMA EMUCUNOHU OAKTOP METOO0J10TUJA
TYPE OF AIR EMISSION ACTIVITY DATA EMISSION FACTOR METHODOLOGY
/
LIVPEKTHE EMUCWJE SCOPE 1 MOBW/THE EMUCWIJE MNOTPOLUHA TOPUBA BO3UJNA DEFRA, 2024 MOTPOLUHKHLATOPUBA x DAKTOP EMUCWIE
DIRECT EMISSIONS SCOPE 1 MOBILE EMISSIONS VEHICLE FUEL CONSUMPTION DEFRA, 2024 FUEL CONSUMPTION x EMISSION FACTOR
/
WHOWPEKTHE EMUCWJE SCOPE2  KYMNJbEHA EIEKTPUYHA EHEPTMJA NPEMA JIOKALUMIN MPABUMHUK KYNJ/bEHA ENEKTPUYHA EHEPTUJA
INDIRECT EMISSIONS SCOPE 2 PURCHASED ELECTRICITY ACCORDING TO LOCATION RULE BOOK X ®AKTOP EMUCWIE
PURCHASED ELECTRICITY
> EneKTpuuHa eHepruja X EMISSION FACTOR
KyrsbeHa op,
Enextpoaunctpunbyuuje Cpbuje
Electricity purchased from
Elektrodistribucija Srbija
AlB2024 KYINJ/bEHA EJIEKTPUYHA EHEPITU1JA
MPEMA TPXULUTY AIB2024 X ®AKTOP EMUCMJE

ACCORDING TO MARKET

> MpeocTtanun Mukc
eNneKTpUUYHe eHepruje
M3 HauMoHanHe nyébnukaumje
The remaining electricity mix
from the national publication

PURCHASED ELECTRICITY
X EMISSION FACTOR

OCTAJIE UHOWUPEKTHE EMUCWIE rOPMBO U AKTUBHOCTU rysmuuny npPEHocy
SCOPE 3 BE3AHE 3A EHEPTVJY U ANCTPUBYLIMIN
OTHER INDIRECT EMISSIONS FUEL AND ENERGY-RELATED TRANSMISSION AND
SCOPE 3 ACTIVITIES DISTRIBUTION LOSSES

ENNEKTPOOUCTPUBYLINJA CPBUJE
ELECTRICITY DISTRIBUTION OF SERBIA

YK/bYYEHWU CY TYBULUU ENEKTPUYHE
EHEPTWJEY OUCTPUBYTUBHOM
CUCTEMY

INCLUDES ELECTRICITY LOSSES IN THE
DISTRIBUTION SYSTEM

Tabela 1 Direktne i indirektne emisije za lokaciju
Table 1 Direct and indirect emissions for the location
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SCOPE 1

SCOPE 2

Scope 1 emucunje obyxBaTajy OUPEKTHE eMUCUje KOje
HacTajy Kao nocneaunua caropeBara GOCUIHMX rOpUBa,
NnpoLecHe eMncKHje, eMUCUje ycneq Lypema pacxnagHux
énynga n emMmcumje Hactane caropeBareM ropumBa 3a
noTtpebe TpaHcnopTa. Y Scope 1 6uhe ykibyueHe eMucuje
HacTtane caropeBakbeM TEYHUX [opMBa Y MOTOPHUM
BO3MMMa koMnaHumje. 3a notpebe cny>xb6eHmnx Bo3nna Ha
rogmwimbeM HuBoy ce notpowwn 5103 nutapa gusen
ropuBa u 4896 nutapa 6eH3nHa. Ha ocHOBY nogaTtaka o
NOTPOLWHKM ropmBa, Kao W YCBOjeHEe BPEAHOCTU
koebnumjeHaTa eMucuje 3a YTpPOLUEHEe eHepreHTe,
nobunjeHun cy pesyntatn npmkasaHuy Tabenm 2.

Scope 2 obyxBaTa cBe eMUCUje HacTane Kao nocneamua
NOTPOLHE KyMn/beHe eHepruje (enekTpuyHa eHepruja,
napa, TonnoTHa WNW pacxnagHa eHepruja). KoMmnaHuja
TPOLUWN eneKkTPUYHYy eHeprunjy 3a Hanajarbe WT onpeme
(npeko 50 oacTto YyKYynHe MNOTPOLWUHE efleKTPUYHe
eHepruje), 3a xnahewe T onpeMe n agMMHUCTPaATUBHNA
neo. [lloTpowHa enekTpuyHe e€eHepruje Bapupa Ha
OHEBHOM HWBOY, annM Ha OCHOBY AOCTYMHMX padyyHa 3a
eNeKTPUYHY eHeprujy, KoOMnaHumja Ha rogumHbeM HUBOY
notpown 7139264,88kWh enektpuyHe eHepruje w3
Mpexxe Enektpoguctpmbyumje Cpbuje. Ha ocHoBy
nogataka O MNOTPOLUHbW enekTpuYHe eHepruje, Kao wu
yCBOjeHe BpegHoCcTM KoeduumjeHTa emMucuje 3a
eneKTpuUYHy eHeprujy, obujeHn cy pesyntatm npmKasaHm
y Tabenun 2. lNpema GHG npoTtokony Kaga je y nutamy
eneKTpu4yHa eHeprmja, HeEONXO4HO je M3BelLuTaBaTU Ha
ABa Ha4yMHa, N TO Ha OCHOBY KoeduumjeHaTa eMucuje
nokauyunje (location-based) n koedpuuymnjeHata emucuje
3aCHOBaHMX Ha TPXWULIHO AO0CTyNHUM cHabaeBaumMma
enekTpuuHe Heprumje (market-based).

Scope 1 emissions include direct emissions resulting
from the combustion of fossil fuels, process
emissions, emissions from refrigerant leakage, and
emissions from fuel combustion for transportation
purposes. Scope 1 will include emissions resulting
from the combustion of liquid fuels in the company's
motor vehicles. For official vehicles, 5,103 liters of
diesel fuel and 4,896 liters of gasoline are consumed
annually. Based on fuel consumption data, as well as
the adopted emission factor values for the consumed
energy sources, the results shown in Table 2 have
been obtained.

Scope 2 covers all emissions resulting from the
consumption of purchased energy (electricity, steam,
thermal or cooling energy). The company consumes
electricity to power IT equipment (over 50% of total
electricity consumption), to cool IT equipment, and
for administrative purposes. Electricity consumption
varies on a daily basis, but based on available
electricity bills, the company consumes
7,139,264.88kWh of electricity annually from the
Elektrodistribucija Srbije network. Based on electricity
consumption data and the adopted emission factor
values for electricity, the results shown in Table 2 have
been obtained. According to the GHG Protocol, when
it comes to electricity, reporting is required in two
ways: based on location-based emission factors and
market-based emission factors derived from
commercially available electricity suppliers.
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0.23%

22.10%

B Scope

B Scope 3

Pacnopena eMmucuja

B Scope 2 location-based

Cnuka. Pacnogena eMuncuja 3a cnyyaj u3seLlutaBama o

eMucunjama KyrnsbeHe efieKTpuUHe eHepruje npema

location-based koedpunymjeHTMMA

Figure. Distribution of emissions for the case of reporting

on emissions from purchased electricity based on

location-based coefficients.

Emucuja CO, y ToHama no jeavHMLM NOCNOBHUX Npuxoga 3a 2024, roguHy:

CO2 emissions in tons per unit of business revenue for 2024:

YkynHo (location-based) CO, y ToHama / YKynHu npuxogmn
Total (location-based) CO2intons / Total revenues

0.000025

YkynHo (market-based) CO, yToHama / YKyNHU npuxogmn
Total (market-based) CO2in tons / Total revenues

0.000020

PedepeHua 3a npaherwe n Mepere Nnporpecay HapegHUM
roanHama je OgHoc yKyrnHe eMMUcuje n ocTBapeHux npmxoaa

The reference for tracking and measuring progress in the coming

years is the ratio of total emissions to achieved revenue.

0.28%

Pacnopena eMmucuja

B Scope 1

72.80%

B Scope 2 market-based
B Scope 3

Cnuka. Pacnogena eMuncuja 3a cnyyaj u3seLlutaBama o
eMucunjama KyrnsbeHe enekTpuUHe eHepruje npeMa
market-based koedunumnjeHTMA

Figure. Distribution of emissions for the case of reporting
on emissions from purchased electricity based on
market-based coefficients.

Mo6unuu nssopu / Mobile sources 23,02
YkynHo / Total Scope 1 23,02
KynmeHa eJ'IEKTpI.!Iﬂ-IIHa EHepII’I/IJa (location based) 7846,05
Purchased electricity (location based)

KynmeHa enekTpuuHa enepruja (market-based) 6035,90
Purchased electricity (location based)

YkynHo / Total Scope 2 (location based) 7846,05
YkynHo / Total Scope 2 (market-based) 6035,90
AKTVMBHOCTW NOBE3aHe ca elHlelprI.r'IJOM WM TOPVBOM 231,95
Energy and fuel-related activities

YkynHo / Total 3 2231,95
YkynHo / Total (location-based) 10101,02
YkynHo / Total (market based) 8290,87

Tabela 2 Pojedinaéne emisije za svaki Scope i ukupne emisije kompanije

Table 2 Individual emissions for each Scope and total company emissions
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mo6anHu n3a3oBu AOHOCE MHOre HEM3BECHOCTM
nonytT  KAMMaATCKMX  MNPOMEHa, EeKCTPEeMHUX
BPEMEHCKMX YycnoBa, 3arahewa u rybutka
6uoauneep3uteta. KomnaHuja DCT npeno3Haje
Ba>XKHOCT nMpefnacka Ha ogpXXuee npakce
npousBogre. Y TOM cMucay, noap>kaBamo
MHMUMjaTMBE Kao wWTo cy EBponcku 3eneHu
poroeop, [lapuckn cnopasyMm, un ycknahyjemo
Hawe nocnoBake ca HauumoHanHo yTBphHeHUM
ponpuHocuma  Penybnuke  Cpbuje npema
OkBUpHOj KOHBeHUMjU VYjeanmweHux Hauwmja o
npoMeHun knuMme un [lapuckoM cnopasyMmy, ca
LW/bEM CMamera eMucuja racosa ca edpekTom
ctakneHe 6awTte 3a 33% po 2030. roguHe y
O4HOCY Ha npeguHAYyCTPUjCKMU HMBO. ocnoBHY
aKTMBHOCT CNPOBOAMMO Y CKnagy ca 3akoHMMa U
Perynatneama Penybnuke Cpbuje, kKoju ce Tnuuy
>KMBOTHE cpeauHe, nonyt 3akoHa O EHepreTckoj
ednKacHOCTU U paumoHanHoj ynotpebun eHeprumje
(Cn. TnacHuk 6p 40/2021). Knumatcke npoMeHe
He 3aobunase HM Penybnuky Cpbujy, a mehy
HajKPUTUYHN]UM je rnobanHn pacT TeMnepartype
(aHTpoOnoreHn yTuuaju ce nocebHO wmn3apajajy).
OBakBK npouecu ce HeraTMBHO ofparkasajy Ha
34paB/be  3anoc/fieHux, anum Wn onepaTtuBHE
TpowkoBe. KomMmnaHuja je wuaeHTUdmMkosana
HajKPUTUYHW]jE PUSUKE 04 KTMMATCKMX MPOMEHa:

mo6anHo 3arpeBare KOje YNHU KibyUHe
nokauuje HEEKOHOMUYHUM;

Benvke onyje nnu cHa>xHn BETPOBU KOju
owTehyjy K/iby4HY MHPPaACTPYKTYpY;

NMonnaee BENNKUX pa3Mepa;

HeratnsaH umuni 36or yTVILI,aja Ha rnobanHe KnMMaTtcke

NPOMEHE Yy KOHTEKCTY NOTPOLLHE BENTNKE KONYNHE
eHepruje Koja HMje n3 o6HOB/BUBUX N3BOPA.

>
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Global challenges bring many uncertainties
such as climate change, extreme weather
conditions, pollution, and biodiversity loss. DCT
recognizes the importance of transitioning to
sustainable production practices. In this regard,
we support initiatives such as the European
Green Deal, the Paris Agreement, and align our
business with the Nationally Determined
Contributions of the Republic of Serbia under
the United Nations Framework Convention on
Climate Change and the Paris Agreement, with
the aim of reducing greenhouse gas emissions
by 33% by 2030 compared to pre-industrial
levels. We carry out our business activities in
compliance with the Laws and Regulations of
the Republic of Serbia regarding the
environment, such as the Law on Energy
Efficiency and Rational Use of Energy (Official
Gazette No. 40/2021). Climate change also
affects the Republic of Serbia, with the global
temperature rise being one of the most critical
issues (anthropogenic impacts are particularly
significant). These processes negatively affect
the health of employees and operational costs.
The company has identified the most critical
climate change risks:

Global warming making key locations
uneconomical;

Large storms or strong winds damaging
critical infrastructure;

Large-scale floods;
Negative image due to the impact on global climate

change in the context of high energy consumption
not sourced from renewable energy.
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Pnsmum cy ngeHTMdMKoBaHW, €BUOEHTUPAHU N OLEHEHU Y OKBUPY
Perncrtpa pusuka. lNpobnematnkom ce 6aBu Puck TM Koju je popmmpan
o4NyKoM agupekTopa. HaBegeHM pu3MuM  Cy HUCKO OUEHEHU
KoMbuHauunjoM npoueHe BepoBaTHohe ga he ce gorognTy N NpPoLEHE
yTuuaja Koju 61 nMmanu Ha NoCNoBHe npoLece U opraHnsauunjy. Y okBmpy
K/byYHUX KOHTpoONna y nNpuMeHn KoHctaTtoBaHo je cnepehe: DCT un
[p>aBHW pata ueHTap cy MHPPacTPyKTypPHO MO3MLMOHMpPAHM Tako Aa
OBW pU3NLUM HEMaAjy 3Ha4ajaH yTuuaj Ha HopManaH pag. OBo NpakTUYHO
3Ha4YKn Ucnykwere LLUMPOKOr ceTa KpuTtepmjyma 3a ns3bop nokaumje para
LeHTpa, no MehyHapooHOM cTaHgapay 3a gata ueHtpe EH 50600, koju
cy noaerberun Ha rnobanHe mn nokanHe.

RISKS

The risks have been identified, recorded, and assessed within the Risk
Register. The issue is handled by the Risk team, which was formed by the
director's decision. The listed risks have been rated as low based on a
combination of the probability of occurrence and the potential impact they
would have on business processes and the organization. Regarding key
controls in place, it has been observed that: DCT (State Data Center) is
infrastructurally positioned in such a way that these risks do not have a
significant impact on normal operations. This practically means meeting a
wide set of criteria for selecting the data center location, according to the
international standard for data centers EN 50600, which are divided into
global and local criteria.

=

DCT

DATA CLOUD
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g Crorogmwma nctopmja nokauuje 6e3 pasopHUxX 3eM/bOTpECa; -1 A century-long history of the location without devastating earthquakes;

g Crorogumiwima nctopmja nokauuje 6e3 BeIMKMx Nonnaea; g A century-long history of the location without major floods;

o MwvHuManHa ygasbeHoCT of npuMapHe nokauwnje (beorpaga) og MMHMMYM 100km; 9 A minimum distance of 100 km from the primary location (Belgrade);

o [leorpadcka nosmumja Ha pasnMYUTOM TPYCHOM NOAPYYjY Y O4HOCY Ha NpuUMapHy iokauujy. O Geographical position in a different seismic area compared to the primary location.
MuHmnmManHa ygameHocT 400m oa pabpuke xeMujcke MHAYCTpUje, ognaranuwiTa otTnana; A minimum distance of 400 meters from chemical industry factories, waste disposal sites;

> MuHumanHa ygamseHocT 800m op >xenesHuue, aytonyra, BojHe 6a3e uTa. A minimum distance of 800 meters from railways, highways, military bases, etc.

Z -

3 MuHnManHa ygameHocT 1600m og aeponpoma, dpabpuke BojHE MHAYCTPUjE N MyHULMjE, < A minimum distance of 1600 meters from airports, military industry and ammunition

o) HyKNneapHe enekTpaHe uta,. 8 factories, nuclear power plants, etc.

-1 [eorpadcka nosmnumja Koja HMje ANPEKTHO ncnon Tpaca MehyHapo4HUX LMBUNHUX NeTOoBa. =1 A geographical position that is not directly under the flight paths of international civil flight.

[JopatHO, CBW KPUTUYHM CUCTEMU (TENEKOMYHMKALMOHE Be3e,
Hanajare n xnahemwe) Mopajy aa nmajy »2N« pegyHpgaHcy.

KoHauHa oueHa Puck TuMa je ga Huje noTpebaH lNnaH noctynara no
MOEHTUOUKOBAHUM pU3MLMMA Be3aHMM 3a KIMMaTtcke T[pOMeEHe.
[MpevcnutuBara oueHa BpLUe Ce MepuoguyHo, BULIe MnyTa y TOKY
roguHe, pok npoueaype npensuhajy obasesy ga ce 10 ypagn MUHUMYM
jeAHOM roguLue.

DCT npeno3Haje MoryhHocTM 3a pas3Boj U MOpPUMEHY 3eNeHux
TexHonoruja. Y Toky je usrpagra conapHe enekrpaHe (0.5MW) y oksupy
Lp>xasHor gata ueHTpa y Kparyjesuy Koja je y 3aBpLUHOj ¢a3un, a umme
he notpowma eHepruje nobujeHe M3 06HOB/BLMBUX M3BOpPA Y BUTHO]
Mepu naptuumnmpaTn y ykKynHoj notpowrun. Takohe, opujeHTaumja Ka
oapxusuMm WUT pewewnMa, wn3Mehy octanor u Kpo3 cenekumjy
pobaemava no [lpoueaoypn 3a HabaBke ponpuHehe peaykoBaky
yTuuaja Ha eMmucumje racoBa ca edpekToM cTakneHa OawTe u
NCTOBPEMEHO NO3UTUBHO YTULLATK Ha eHepreTcKky ebukacHocT DCT.

Additionally, all critical systems (telecommunication connections, power
supply, and cooling) must have "2N" redundancy.

The final assessment by the Risk team is that no action plan is required for
the identified risks related to climate change. Reassessments are carried
out periodically, multiple times a year, with procedures stipulating that this
must be done at least once a year.

DCT recognizes opportunities for the development and application of green
technologies. A solar power plant (0.5MW) is under construction at the State
Data Center in Kragujevac, which is in the final stages and will significantly
contribute to the share of energy consumption derived from renewable
sources in the overall consumption. Additionally, the orientation towards
sustainable IT solutions, including the selection of suppliers through the
Procurement Procedure, will contribute to reducing the impact on
greenhouse gas emissions while simultaneously positively affecting the
energy efficiency of DCT.
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Nmajyhn yBuay ga npouec gurutanusauuje ytmde
NO3UTUBHO Ha CMakehe yTulaja Ha OKOJUHY,
KpajeM 2024. rognHe CaBeT CTpaHUX MHBECTUTOpPA
(FIC) popenvio je Hajuwy oueHy Cpbuju 3a
Hanpegak y obnactm  gurntanusaumje w
eneKTPOoHCKOr nocnoBamwa. Kpo3 MHppacTpyKTypHY
nogpwky gurmtanunsauunju DCT n [Op>xaBHn paTta
ueHTap y KparyjeBuy ganun cy K/byYHM OOMPUHOC
OBakBOM pea3ynTtarty.

Komnanuja DCT wu3pgBojuna je cTBapHe WM
noTeHuUuujasHe NO3UTUBHE yTUL,aje Ha Ba3ayX.

DCT KOHTMHyMpaHO pagn Ha peaykoBaky
HeraTMBHMX yTuuaja Ha Basgyx. CxogHoO ToMe y
NPOTEK/IOM nepuoay  UMNAEMEHTUPaHM  Ccy
ctaHgapgn I1ISO 14001 wn ISO 50001. Y oksupy
MMMNNEeMeHTaumje 3anocneHn cy obyyeHnm o
o6aBe3HMM HauMHMMa onxohewa M noHawawa y
BE3W ca nMnoTPOLHOM E€Hepruje u 3aTuUToM
XXMBOTHe cpegunHe (obyke peann3oBaHe Ha TeEME:
Moonzamwe ceectn M OnepaTMBHO MOHaLlake Yy
CBaKoAHEBHOM papay).

Takohe, cMamerme emMucuje Wwn3QyBHUX racoBa
NMOCTUTHYTO je HabaBKOM enekTpuuHux buumnkana
3a 3anocneHe — CBW 3aMHTEPECOBAHW 3arocreHu
caja Ha nocao gonase enekTpuyHnM buumnknmnma
Koje je obesbeanna komnaHuja. Ha oBaj HauuH, y3
ponpuHoc ymamwewy 3arahewa, DCT npomosuLle
34paB XMBOT M MNoKasyje CBOjy ONpenes/beHoCT U
noceeheHoCT UuwWbeBMMa Be3aHMM 3a 3alTuTy
>XMBOTHE CpeauHe Kao u 3apaB un 6e3begaH paa.

Kao noteHumjanHe MOryhHOCTM 3a CMaremne
emucunje msgyeHux racoea DCT Bugm Hababky
X6 puaHMNX nnu eNeKTPUYHUX  CNy>KBEeHUX
aytomobuna. Kako je y KparyjeByy 3anoueta
npounseoara XMbpUAHUX U enekKTPUYHUX BO3una
KOoMMaHuja nnaHmpa ga 3a ceoje notpebe HabaBu
BO3una. EneKTpuuHn nywaum nocrtaB/beHU CYy Y
cknony napkuHra [lp>kaBHor gaTa ueHTpa.

Recognizing that the digitalization process has a
positive impact on reducing environmental impact,
at the end of 2024, the Foreign Investors Council
(FIC) awarded Serbia the highest rating for progress
in the field of digitalization and e-business. Through
infrastructure support for digitalization, DCT and the
State Data Center in Kragujevac made a key
contribution to this achievement.

DCT has identified both
potential positive impacts on air quality.

actual and

DCT continuously works on reducing negative
impacts on air quality. Accordingly, during the
previous period, ISO 14001 and ISO 50001
standards were implemented. In line with these
implemented standards, all employees have been
trained on mandatory procedures and behaviors
regarding energy consumption and environmental
protection (training topics included: Raising
Awareness and Operational Behavior in Daily Work).

Furthermore, the reduction of exhaust gas
emissions has been achieved by providing
electric bicycles for employees — all interested
employees now commute to work using electric
bicycles provided by the company. In this way,
DCT not only contributes to reducing pollution
but also actively promotes a healthy lifestyle,
demonstrating its commitment to environmental
protection and occupational health and safety.

As a potential opportunity for further reduction
of exhaust gas emissions, DCT plans to acquire
hybrid or electric company vehicles. Since the
production of hybrid and electric vehicles has
begun in Kragujevac, the company plans to
procure such vehicles for its own needs. Electric
chargers have already been installed as part of
the State Data Center's parking facilities.
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Ca papyre cTpaHe, MakO He BUCOKO OLEHEHU Y
PerncTtpy pusunka, HajKPUTUYHUU PU3UNLM Y BE3M ca
3araheweM Basayxa cy:

HepoBo/mHO yuyewhe  enekTtpuuyHe  eHepruje
nobujeHe wmn3 o06HOB/LUBUX U3BOPA Y YKYMNHO]j
NOTpPOLUHKUN eNnieKTpUUYHe eHepruje (ynpaBo y OBOMe
je npeno3Hata npunmnka 3a YyeBehawe ydewha vy
NOTpOLWHKM eHeprmje w©n3 06HOBMBLUBUX KM3BOpPA
n3rpagHboM conapHe enekTpaHe y okeupy [p>kaBHor
nata ueHtpay Kparyjesuy);

Benuka KonuumMHa reHepucaHe ToOM/IOTE KOjy
ocnob6ahajy cepBepu. (ynpaBo y OBOME je youyeHa
npunuka pa ce BULWIaK eHepruje KOopucTu 3a
3arpeBare agMUHUCTPATUBHUX NPOCTOpUja LWITO je n
peann3oBaHo. Takohe, KOHCTaToBaHa je npuanka aa
ce pgogaTHM BULIaK TOMMOTHE eHepruje npeanaje
nokKasnHoOM TOMA0BOAY Y CBPXY 3arpeBara NpocTopuja
y VIHOBaUMOHOM AOUCTPUKTY KOjU je Y u3rpagrbun y
Henocpenoj 6nn3nHn [p>kaBHor garta UeHTpa, 3aTUM
KnuHunukor ueHtpa Yy Kparyjesuy v gopgaTHoO,
ctaMbeHux Hacesba'y 6nnM3nHN).

On the other hand, although not highly ranked in the
Risk Register, the most critical risks related to air
pollution are:

The insufficient share of electricity from
renewable sources in the total electricity
consumption (this has been recognized as an
opportunity to increase the share of renewable
energy consumption by constructing a solar power
plant within the State Data Center in Kragujevac);

The large amount of heat generated and released
by servers (this has been seen as an opportunity to
use the excess energy for heating administrative
premises (offices), which has already been
iImplemented. Additionally, it was identified that the
surplus thermal energy could be supplied to the
local district heating system for heating the facilities
of the Innovation District currently under
construction in the immediate vicinity of the State
Data Center, as well as the Clinical Center in
Kragujevac and, further, nearby residential
neighborhoods).
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3arahemwe Boae n 3eM/bmLLTA

. . DCT
Water and soil pollution
TECHNOLOGY
YHCTA BOAA U YkynHa noTtpowra Boage y 2024. rognHun usHocuna je CLEAN WATER The total water consumption in 2024 amounted to 7,095 m°® The
UG - 7.095 m®. KoMnaHwja ocTBapyje NO3UTVBHE yTULaje Ha Boay L LWL company achieves positive impacts on water by ensuring that
BoAehu padyHa Aa Habaeka WT onpeme ponasu op the procurement of IT equipment comes from suppliers who use
'D'OGaB”’,aL'a KO 'y TMPOWSBOAFK KOPMCTE peurkivpaHe recycled materials in their production, thereby reducing the
Matepujane 4iMe ce cMary)e notpollirea BOAE HEONXOAHE water consumption required for manufacturing. This is regulated
3a npoussoamwy — PerynucaHo [Mpouenypom 3a HabaBke by the Procurement Procedure. which sets the use of
KOja 3a BaxxaH KputepujyM ogabupa gobas/bava nocrasmba y _ © oeure ? oce u.e, _ _ ,
Kopulhere eKONOWKM NpPUXBaT/bMBUX MaTepujana v enwronme_n?ally )fr/endly m?t_er/als in product/on aﬁd -h/gh
NPOU3BOAHMU U BUCOKY eHepreTcky eduKacHOCT Y Npy>karby energy efficiency in the provision of services as key criteria for
cepBuca nycnyra. supplier selection.
Takohe, nmnnementaumnjom ISO 14001 Tokom 2024. roavHe, Additionally, through the implementation of ISO 14001 during
BeNM akueHaT ce CTaB/ba Ha CMakberbe MNOTPOLUHE BOAE 2024, greater emphasis has been placed on reducing water
Kpo3 I'Ipahgwe n ynpae/pbakbe  MOTPOLUFHOM. consumption through systematic monitoring and management.
MMmnnemenTaumjom 1SO 14?]01 CBEAeHO J& Ha MWHVMYM The implementation of ISO 14001 has minimized inadequate
HEaAEKBATHO MEPELE N Npanerbe NOTPOLLIFLE BOAS. measurement and monitoring of water consumption.
MoTteHuwnjanHe npunvke n MoryhHoCcTU Kaaa je y nuTamy Potential opportunities and possibilities regarding water
j 03: . .
3araherwe BOAe KOMNaHuja BUAU Kp pollution, are following:
> 3eneHy eHepreTcKy NOAUTUKY — Kopuiuherbe 0OHOB/bMBUMX > Green energy policy — using renewable energy sources with
n3Bopa eHepruje ca eGekToM yMarberba eKOo/IOLLKOr 0TUCKa U1 the effect of reducing ecological footprints and impacts on
yTvLaja Ha BoAHe pecypce (M3rpafka conapHe enekTpaHe y water resources (construction of a solar power plant at
Ap>aBHoM aata LleHTpy); the State Data Center);
> Capapby ca Hay4YHUM UHCTUTYLMjaMa KojiMa 61 610 > Collaboration with scientific institutions, enabling .
oMoryheH npuctyn nogaunMma o KBanuTeTy BOAE; access to data on water quality; S <
N o
.. . : : Y~
> EdukacHuje ynpasmare BOAOM, CKYN/batbeM BOJE U3 > More efficient water management, including collecting = E
KULWHMLUE U KopuwherweM 3a 3anmBame 3e/1eHUX NoBpPLUMHA. rainwater and using it for irrigation of green areas; E %
o &
> Cloud computing Kao eKonowko pewwemwe - Kopuwhere > Cloud computing as an ecological solution — using X x
epurachujux cloud cepeurca cMatbyje NoTpeby 3a more efficient cloud services reduces the need for % %
oapxgsakbeM BENIMKMX NokanHUx cepeepa Koju TpoLLe maintaining large local servers that consume significant ~ ~
3HayajHe KonmuuHe Boae 3a xnaheme; . 00
amounts of water for cooling; QQ

EnykaTuBHe KaMnake o LiTeakhn Boge Kpo3
aurutanHe nnarpopme U annmkauymje.

Educational campaigns on water conservation
through digital platforms and applications.
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YHCTA BOJIA KoMnaHunja ocTBapyje Mo3MTUBHE YyTULAje Ha CLEAN WATER The company achieves positive impacts on land
LGB 3emsbULLTe KPO3 ePpUKACHO yrpaB/barkbe pecypcmma u AND SANTATION through efficient resource management and waste
CMarere oTnaga, 3aTuM  rnosBehawe  ygena reduction, as well as increasing the share of energy
noTpoweHe eHeprnje u3 o06HOB/BLMBUX WU3BOPa Y consumed from renewable sources in total
YKYMHOj noTpowmwu (conapHa enektpaHa n Habaeka consumption (solar power plant and the procurement
eNeKTPUYHUX U XnbpunaHux cny>kbeHux Bo3una), of electric or hybrid company vehicles), thereby
YMMe ce UHOMPEKTHO OCTBapyje No3nTUBaH yTULaj Ha indirectly having a positive impact on reducing land
yMametre 3arahema 3eM/bmLuTa. pollution.
MNako cy puanum ceegeHn Ha MUHUMYM Although the risks are minimized through the
mnmnnemeHtauymnjom ISO 14001, Kao HajKPUTUUHHNje implementation of ISO 14001, the most critical risks
pu3uke y Be3u ca 3arahemeM 3eM/bumLLITa, KOjU Y related to land pollution, which largely do not depend on
BE/INKOj Mepu He 3aB1Ce 04, caMe KoMnaHuje n the company itself and are conditioned by the value chain
yCNnoB/beHU cy NaHLLeM Bpe4HOCTU Y KOM nocnyje, in which it operates, are seen by DCT as:
DCT Bungu:
> HeycarnalieHocT ynpassbatba oTnagoMm ca MnaHom 3a Non-compliance of waste management with the Waste
yrpaB/barbe 0TNaAoM (COpTUPare 1 oa/iararbe) — Management Plan (sorting and disposal)
MUHUMU3NpPaH uMnneMeHTaymjom ISO 14001; —minimized by the implementation of ISO 14001,
> HenocTojarbe 1 HeaneksaTHO Kopuilherbe KoHTejHepa 3a Non-existence and inadequate use of containers
NPVMBPEMEHO CKNaAMLLITEbE oTnan,a — aHynupaH for temporary waste storage
uMnnemerTaumnjoM IS0 14001; —canceled by the implementation of ISO 14001;
> HeobyueHoCT kKaapoBa 3a ynpaB/batbe OTNaaoM U HU3akK
HMBO CBECTW 3anocrieHnx o notTpebama 3a agekBaTHUM Lack of training of waste management personnel and low .
ynpaB/batbeM oTnagoM. Muturaumnja pusuvka je level of awareness of employees about the needs for g .
cnpoBegeHa nytemM obyka y cknony umnnementaumje ISO adequate waste management. Risk mitigation was carried out Q N
14001; through training as part of the implementation of ISO 14001; X N
> HeapnekBaTHO Bohere eBMnaeHLMje 0 TOKOBMMa oTnaja - , E %
YBeaeHe cy eBmaeHUMje y CKnagy ca MMMNIeMeHTUPaHNM Inadequate record keeping on waste flows - Records were a E]
CTaH4apAMMa YMME je M3BPLLEHA MUTUraLMja PU3KKA. introduced in accordance with the implemented standards, X o
thereby mitigating the risk. OO0
0 @
~ ~
00
QQ
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In the context of
potential opportunities
for reducing land
pollution, DCT sees
the following areas

for action:

Y oKBUPY NOTEHUUjaNnHNX
MOryhHOCTM Y KOHTEKCTY
cMakemna 3arahema
3emspuwita, DCT Bnau
nosba genopamay
cnepehunMm cpepama:

> Creation of environmentally-oriented

Kpenpare eKonoLwkn opujeHTUcaHnx policies and procedures within ISO

nonuTuKa n npoueanypay okesupy ISO documentation through an integrated
OOKYMEHTaLMje KPpo3 UHTEerpmucaHm management system
CUCTEM MEHAaLIMEHT; . ..

> Education and raising employee
Eaoykaumja n nogmsare CBECTHU awareness;
3anocrieHux;

A4

Introducing environmental criteria in

YBohere eKonoLKnx Kputepumjyma npu supplier selection;

n3bopy gobas/baya;
> Development of sustainable solutions

Pa3Boj 0ApPXVBUX peLLIEtba 32 for recycling and waste utilization.

peumnknaxy n ynotpeby otnaga.

DCT ESG U3BELLITA] 2024
DCT ESG REPORT 2024
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KOPUWWHKREWKWE MNMOTEHUWUIANHO

OMACHUX CYINICTAHUMN Y NMPON3BOOAHOM NMPOLIECY

USE OF POTENTIALLY HAZARDOUS SUBSTANCES
IN THE PRODUCTION PROCESS

Y Toky cBor nocnoBata DCT He HaB6aB/ba U HE KOPUCTU NOTEHLMjaNTHO ONacHe CyncTaHue.
In its operations, DCT does not procure or use potentially hazardous substances.
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BuoouBep3uUTET M EKOCUCTEM
XHBOT MocnoBawwe DCT He
HASEMIbH yTUUe HeraTMBHO Ha
6bunonunsepauter 7
ekocucrteMm, 6yayhu
na rnocnyje y
nogpyyjy rmoe Hema
1 BOT 3awTuheHnx 6UBHUX
1of BOAOM n XXKMBOTUHCKUNX
BpCTa, Kao HU Yy
noapyyjyy y KoM
MocToju PpPU3UK 1O
XMUBOTHY CpeuHy.
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OTnag v uMpKynapHa eKoHoMMja
Waste and circular economy

1

O/IFOBOPHA
TOTPOLLbA U
MPOU3BOAHA

O

VOOV N WV

AV ARV

MocnoBHM npouecu y KOMMaAHWjU CYy OpPUjeHTUCAHU Ka
LUpKynapHoj ekoHoMuju. Tonsota Kojy ocnobahajy cepBepwu
KOpPUCTU ce 3a rpejame agMuHUCTpaTUBHOr gena objekta. Takohe,
nnaH je ga ce y 6nuckoj 6yhHoctn VIHOBaUMOHU AUCTPUKT KOju ce
rpagn nopepn [p>kaBHoOr parta ueHTpa, 3aTUM KAMHUUKK LeHTap Y
KparyjeBuy, kao n ctambeHa Haces/ba y 6/1M3UHK, Tpejy TOMNOTHOM
eHeprmjomM kojy ocnobahajy cepsepu y [lata LeHTpy.

Mmajyhm y Bumay pa ce DCT 6aBu npyxamweMm ycnyra, y caMoM
NPOVU3BOAHOM MpoLEecy OH He reHepuwe oTtnag. YKynHa KoAnymHa
npounssegHor otnaga je 0,93 TOHe, oA TOra Ha HepeuMKInpaHM oTnag,
ce ogHocu 0,74 ToHe, AOK je yKyrnHa KonmymHa onacHor otnaga 0,001
ToHa. LLUTo ce Tye cactaea oTnaga, TO je KOMyHanHKU oTnag, KapToH,
naacTuka v enekTpoHckM otnag. 36purtbaBarbe eNeKTPOHCKOr oTnaga
ce BpwM y cknagy ca 3akoOHOM UM npouegypamMa Koje cy jacHo
nednHmncaHe HakoH nmnnemMmeHtaumje 1ISO 14001 ctaHpapaa.

MNako cy puauum ceefeHn Ha MUHUMYM UMIJIeMeHTaumjom ISO
14001, Kao HajKPUTUUYHU]jE pU3NKe Yy Be3Un ca yrpas/batbeM
oTnagoMm, Koju y Be/iuKoj Mepu He 3aBUce of, caMe KoMrnaHuje,
DCT sunau:

HeycarnaweHocT ynpas/bara oTnagom ca lNnaHoMm 3a ynpasbame
oTnagoM (HeagekBaTHO copTMpare U oanarare oTnaga);

HenocTojate n HeagekBaTHO kKopuwhere KOHTejHepa 3a
NPUBPEMEHO CKNaauLLITEHE 0TNaaa;

Heoby4yeHocCT kagpoBa 3a yrnpas/bake 0TNaaoM U HU3aK HUBO CBECTU
3anocneHux o notpebama 3a afgekBaTHUM yrnpaB/batbeM OTNAA0M;

HeapgekBaTHO Bohewe eBMaeHUMje 0 TOKOBMMA oTnaga.

Y oKkBUpY noTeHuujaiHUX MOoryhHoOCTHN y KOHTEKCTY
edunkacHujer ynpassbara otnagom, DCT suam nomsme
Aenosamay cnegehum cpepama:

Enykauuja n nogusare CBECTUN 3an0CNeHuX;
CopTupatbe 1 ognaratbe oTnana npemMa Kkateropujama;

Pa3Boj ogp>kmBuX peLlerba 3a peumknaxy u ynotpeby otnaga.

1

RESPONSIBLE
CONSUMPTION

AND PRODUCTION

O

v OV NNV

AVER V4

Business processes in the company are oriented toward a
circular economy. The heat released by the servers is used to heat
the administrative part of the building. Additionally, the plan is to use
thermal energy from the Data Center servers to heat the Innovation
District being built next to the State Data Center, the Clinical Center
in Kragujevac, and nearby residential areas in the near future.

Since DCT provides services, it does not generate waste in its
production process. The total amount of generated waste is 0.93
tons, of which 0.74 tons are non-recyclable waste, while the total
amount of hazardous waste is 0.0071 tons. The waste consists of
municipal waste, cardboard, plastic, and electronic waste. The
disposal of electronic waste is carried out in accordance with the Law
and procedures clearly defined after the implementation of the ISO
14001 standard.

Although risks have been minimized through the implementation of ISO
14001, DCT identifies the following as the most critical risks related to
waste management, which largely do not depend on the company itself:

Non-compliance of waste management with the Waste
Management Plan (inadequate sorting and disposal of waste);

Lack of staff training for waste management and low employee
awareness of the need for proper waste management;

Lack of and inadequate use of containers for
temporary waste storage;

Inadequate record-keeping of waste flows.

Regarding potential opportunities for more efficient
waste management, DCT sees areas of action
in the following spheres:

Employee education and awareness-raising;
Sorting and disposing of waste according to categories;

Developing sustainable solutions for recycling and waste
utilization.
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Mopgusame cBecTH 0 XXMBOTHOj CpeaAVNHMU

Mogmsarbe eKoNoLKe CBECTM Y MHAYCTPUJCKMM cpeanHaMa nma 3a
nocneguuy npuxeatame M npey3nMarme eKonowke M ApYLUTBEHE
oarosopHoctn. Komnanuja DCT cBoje nocnoBarwe 6a3upa Ha
NPUHLUMNNMaA eHepreTcke ePpmMKacHOCTU N LUUPKyNapHe eKoOHOMuUje
yMMe [pJaje cHaXkaH paonpuHoc y 6opbm NpoTUB KAMMATCKMX
npoMeHa. 3awTntn XxmBoTHe cpeanHe DCT npunagaje Benuky naxmwy
M BUOM je Kao je4HO of cTpaTellKkmx nutamwa y byayhHoctn. CxogHo
ToMe, y npegctojeheM nepuoay, kKomMnaHuja he HacTtojath nOa
nogurHe CBECT O >XMBOTHOj CPeaAVHW Yy /0KanHoj 3ajeaHuum,
y4eCTBOBaHEM UNN OpraHn3oBameM cnegehmx akTMBHOCTH:

YuecTBOBake y akTUBHOCTMMA Ynhera nokanHe 3ajegHuLE;

Kopuvwherwe M™Meauvja v [pylwITBEHUX MpexXa MNpeko Kojux ce
KOMMaHwuja ornawlaBa, Aa ce UCTakHe 3Hayaj eKo/oLlKe CBECTU U
>KMBOTHE CpeaunHe;

OpraHnsoBare paguoHMLA WU CEMMHapa Ha TeMy UMpKynapHe
eKoHOMMUje n eHepreTcke epukacHocTn y T nuayctpuju;

Moapwka cagwu gpeeha.

Raising environmental awareness in industrial environments results
in the adoption and assumption of ecological and social
responsibility. DCT bases its business on the principles of energy
efficiency and circular economy, thus making a strong contribution
to the fight against climate change. DCT places great importance on
environmental protection and sees it as one of the strategic issues
for the future. Accordingly, in the upcoming period, the company will
Strive to raise environmental awareness in the local community by
participating in or organizing the following activities:

Participation in local community cleanup activities;

Utilizing media and social networks through which the company
advertises to highlight the importance of environmental awareness
and the environment;

Organizing workshops and seminars on circular economy and
energy efficiency in the IT industry;

Supporting tree planting.

=

DCT

DATA CLOUD
TECHNOLOGY




=)

DCT

DATA CLOUD
TECHMNOLOGY

CoumjanHn cty6 ESG-a ¢okycupa ce Ha opgHoce npeny3eha ca
3anocfieHMMa M OocCTanMM eKCTepHUM 3amHTepecoBaHMM CTpaHama
Harnawasajyhn syacka npaea, jeAHakoCTM W onwTte 6narocTtake
apywTBa. To nogpa3yMeBa NpoLEHY CBUX MHTepaKLuuja ca nojegmHumma
Ha OCHOBY €eTUYKMX MPUHUMNA, MpaBoe W NaXxrme MNpeMa HUXOBO]j
no6pobutn. YHyTap KoMnaHumje, oBo obyxeata ogHOCE ca 3anoc/ieHnMa,
npakce y o6nactn 3agpaBma M 6e36egHOCTU, Kao W ynpaB/bame
TanaHTMMma. EKCTepHO, TO yK/bydyje aHrakmMaH ca 3auHTEpPeCcOBaHMM
CTpaHaMma, MnoLwlTOBare J/bYyACKMX MpaBa M NoacTULatke MNO3UTUBHUX
0o4HOCay OKBMpPY 3ajegHunLe.

TemaTtcke obnactm kao wTo cy: besbegHoCcT w 3gpaB/be Ha paay,
[MowToBamwe /bYACKUX N pagHUX MpaBa, cnpeyaBame gUCKpUMUHauuje,
Mpuctyn KoMnaHuje 3anolwbaBaky, Hanpegosamwy W 6eHeduTuMa,
MoryhHoOCT 3a nocnoBHM pa3Boj u obyke, bpura o uHTepecuma
nocnoBHMx naptHepa u MNMogpuwka obpasoBary cy MaeHTUPMKOBaHE Kao
BeOMa 3HauvajHe TeMe.

Y cpxxun coumjanHor ctyba nexm npeno3HaBawe Aa KoMMNaHuje mnmajy
K/bYUHY Yy/10Ty y peLlaBamy HejeaHaKoCTM Kako YHyTap CBOjuX onepaumja,
Tako M Yy LWMPUM [OPYLUTBEHMM OKBUpPMMaA. YHyTap KOMMaHuje, OBO
nogpasyMeBa Hery pasfMumMTtocTM U WUHKNy3unje, obesbehuBare odep
TpeTMaHa 3arocC/ieHUX W npyXake jegHakmx MoryhHocTM  3a
HanpegoBawe. EKCTepHO, KOMMaHwje Mopajy npuMemUBaTM OBe
NpUHUMMNE Yy CBOjUM naHumMma cHabgeBamwa, 3axteBajyhu eTnuke pagHe
npakce og gob6ae/bava, eENMMUHaLMjy NPUCUIHOT paga 1 npomouunjy dep
nnarta. YcBajatbeM OBUX Npakcu, npegyseha nokasyjy CBOjy CBECT O
CUCTEMCKMM  AOPYLUTBEHUM  HejegHaKoCTMMa WM MNpPU3Hajy  CBOjY
o4roBopHocT ga ce 6aBe TUM MnuTakbMMa YHyTap CBOr OnepaTtMBHOT
OKBMpa U naHua cHabaeBatba.

> The social pillar of ESG focuses on the company's relationships

with employees and other external stakeholders, emphasizing
human rights, equality, and the overall well-being of society.
This involves assessing all interactions with individuals based
on ethical principles, fairness, and attention to their well-being.
Within the company, this includes relationships with
employees, practices related to health and safety, as well as
talent management. Externally, it involves engagement with
stakeholders, respecting human rights, and promoting positive
relationships within the community.

Key thematic areas such as: Occupational health and safety,
Respect for human and labor rights, Company accessibility,
Business opportunity, Stakeholder interests, and Support for
education have been identified as highly significant topics.

At the core of the social pillar lies the recognition that
companies play a crucial role in addressing inequality both
within their operations and in broader societal contexts. Within
the company, this involves fostering diversity and inclusion,
ensuring fair treatment of employees, and providing equal
opportunities for advancement. Externally, companies must
apply these principles in their supply chains, requiring ethical
labor practices from suppliers, eliminating forced labor, and
promoting fair wages. By adopting these practices, businesses
demonstrate their awareness of systemic social inequalities
and acknowledge their responsibility to address these issues
within their operational framework and supply chain.
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Jbyacka npaBa cy yHMBep3anHa n TeMe/bHa — npaBo je
cBakor nojeguHua pa 6ypae  TpetuMpaH  ca
pocTtojaHcTBOM. OBa nNpaea ce NpuMeryjy Ha CBe Jbyae,
6e3 o063uMpa  Ha HUXOBY HAaUMOHANHOCT, MECTO
npebuBanuwiTa, NoOA,ETHUYKO MOPEKIO, PEnurujy, jeamk
nnn 6uno Koju Apyru crtatyc. 3awTuta M nowToBame
/bYACKNX npaBa CYy OCHOBHM MNPUHUMNW KOje CcBaka
opraHusauyuja Mopa yrpagmtmny cBoje onepaumje.

Kao komnaHuja, DCT npeno3Haje 3Ha4ajaH yTuuaj Koju
MMa y MNpoOMOBUCaAKY JbyACKMX MpaBa KpoO3 CBOje
onepauuvje u naHue cHabpeBarba. OBa 0OArOBOPHOCT
yK/bydvyje obesbehmBarmbe 6e3begHux pagHuUX ycnoea,
eMMMHaunjy gedmjer U NpUCUAHOr paga n cnpeyasame
61no Koje BpCTe AUCKPUMUHaALMje UK eKcnioartauuje.
DCT ce no6puHyo pa CBOjUM MOC/IOBHMM npakcaMma
noap>Xu [O0CTOjaHCTBO CBUX U MNpaBegHOCT 3a CBe
nojeguHaue, 6e3 o63mpa Ha wuxos background mnnm
no3uumjy yHyTap opraHmsaumje.

3a DCT, myacka npaBa U pagHUUYKa npaBa Cy K/byUYHU
3a cTBapame npaBegHoOr, o4pP>XUBOI U NMPOAYKTUBHOr
pagHor okpy>kewa. [lowTtoBarbe TUX NpaBa HMje caMo o4
eceHumjanHor 3Ha4aja 3a noAacTuuLare  eTUYKOr
oKpy>erba, Beh urpa k/my4dHy ynory y obesbehusamy
[YropoyYyHor ycnexa n oTnopHocTU. MNowwToBakeM /by aCKMX
npaea, DCT rpagmu rnoBepere ca CBOjuUM
3aMHTEpPECcOBaHMM CTpaHaMa M LWWUPUM 3ajegHuuama,
yuspwhyjyhu cBojy no3numjy oaroBopHoOr kopnopaTtmBHOr
eHTUTETa N No3UTUBHE cune y apywitey. OBa noceeheHoCT
je k/byyHa 3a ynory DCT-a y gonpuHocy npaBegHujeM
CBETy, [OO0K MWCTOBPEMEHO WMMa 3HauajaH yTMuaj Ha
[o6pobuT 3anocneHnx, NnapTHepa u 3ajegHuLLE.

Human rights are universal and fundamental - the
right of every individual to be treated with dignity.
These rights apply to all people, regardless of their
nationality, place of residence, gender, ethnic origin,
religion, language, or any other status. Protection and
respect for human rights are fundamental principles
that every organization must embed in its operations.

As a company, DCT recognizes the significant impact
it has in promoting human rights through its
operations and supply chains. This responsibility
includes ensuring safe working conditions,
eliminating child and forced labor, and preventing any
form of discrimination or exploitation. DCT has made
sure that its business practices uphold the dignity
and fairness of all individuals, regardless of their
background or position within the organization.

For DCT, human rights and labor rights are essential
for creating a fair, sustainable, and productive work
environment. Respecting these rights is not only
crucial for fostering an ethical environment, but it also
plays a key role in ensuring long-term success and
resilience. By respecting human rights, DCT builds trust
with its stakeholders and broader communities,
solidifying its position as a responsible corporate entity
and a positive force in society. This commitment is vital
to DCT’s role in contributing to a more just world,
ensuring its continued success, while simultaneously
making a significant impact on the well-being of
employees, partners, and the communities.
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SAMNOCNEHU
EMPLOYEES

DCT ce cTpuKTHO npuap>kaBa 3aKOHCKUX DCT strictly adheres to legal regulations

DOSTOJANSTVEN RAD | DEGENT WORK AND

EKONOMSKI RAST

i

KVALITETNO
OBRAZOVANIJE

perynaTtuBa Koje ce ogHoce Ha 6e3benHoOCT
M 34paB/be Ha pagy, Kao LWTo cy 3akoH O
paay, 3akoH o 6e36e4HOCTN M 34paB/by Ha
paay, 3atuMm lNpasunHuum o 6e3begHocTy,
34pas/by Ha pagy n obykama 3a 6e3benaH
paa. Y KkoMnaHujn je nmnneMeHtnpan ISO

ECONOMIC GROWTH

i

QUALITY
EDUCATION

related to occupational safety and health,
such as the Labor Law, the Law on Safety
and Health at Work, as well as regulations
on safety, health at work,

and training for safe work. The company
has implemented ISO 45001, an

D000
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Y 06pa30BHOj CTPYKTYpW Haj3acTyrn/beHUju cy DCT je 2024 roauHy 3aBpwuno ca 53 3anocrneHa, 3anocneHun ctapoctn oa 20 go 30 rogunHa
3anocneHun ca VIl cteneHOM CTpy4yHe crpeMme, WITO npeacTtaB/mba pacTt on 82.75% y ogHoCy Ha umHe 45.3% (24), 30 go 40 roanHa 16.99%
36 wWwTOo 4uHKM 67.92%. Keanudakauunjy VI-VII 6poj 3anocneHnxy 2023 rognHun (29). Y npenysehy (9), 40 po 50 rognHa 22.63% (12 ) n npeko
cTeneH nocepnyje 3 3anocneHa, ogHOCHO 5.6%, pagun 16 >xxeHa, WwTto npeacTtasmba 30% KonekTmea. 50 rognHa 15.08% ( 8) cBMx 3anocneHunx.
IV cteneH 13 3zanocneHux Tj. 24.52%, un 1
3anocC/ieHU je 3aBPLLUMO CaMO OCHOBHY LLKO/Y.
In terms of educational structure, the most DCT concluded the year 2024 with 53 employees, Employees aged 20 to 30 years make up
represented group consists of employees with a representing an 82.75% increase compared to the 45.3% (24), those aged 30 to 40 years
VIl level of vocational education, totaling 36, number of employees in 2023 (29). The company account for 16.99% (9), employees aged 40
which makes up 67.92%. There are 3 employees employs 16 women, which constitutes 30% of the to 50 years represent 22.63% (12), and those
with qualifications at the VI-VII level, accounting workforce. over 50 years old make up 15.08% (8) of the
for 5.6%, 13 employees have a IV level of total workforce.
education, representing 24.52%, and 1 employee
has completed only elementary school.
1.96%
KBAJ/IN®UKALIMOHA CTPYKTYPA CTAPOCHA
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Mpepy3ehe je opraHM3oBaHO NO ceKTOpMUMa, Ha Yeny ca ANPEKTOPOM.
The company is divided into sectors, each led by a director.
Data Cloud Technology a.0.0. Kparyjeeay,
OPFTAHU3ALUMNOHA CTPYKTYPA
CKYTMWTHUHA
OupekTop
Cnyk6a 3a MHpopMaLMUoH
KaGuHeT aupexTopa - EEEIEEJTH{?CT e
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PeannsoBaHe cy akTUBHOCTM
Koje ponpuHoce 6e3benHnjeM u
34paBujeM pagHOM OKpYXXemy:

> HabaBka enektpnuHmnx buuymkana
3a 3anocrexHe,

> HabaBka aHaTOMCKUX CTONML,

> HabaBka 3aKpuB/bEHNX MOHUTOPA
BMCOKUMX NepdopMaHcH,

> [lonyHCKO 34paBCTBEHO
ocuUrypame 3anocieHnx
Ha TepeT nocnoaasua.

The activities that contribute to a
safer and healthier work environment
have been implemented:

Procurement of electric bicycles
foremployees,

Procurement of ergonomic chairs,

Procurement of high-performance
curved monitors,

Secondary health insurance
foremployees at the
employer's expense.
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1

SMANJENJE
NEJEDNAKOSTI

RODNA
RAVNOPRAVNOST

DCT ce npuap>kaBa 3akoHa O chnpeudaBaky 3/0CTaB/batba Ha pagy um
KpO3 MHTepHe akTe Kao wTo cy Kogekc noHawara 3anocneHux u
MpaBunHMK o npaBuMa y3bywumBauva, KoMnaHuja o06e36ehyje
nowiToBake JbyACKMX MNpaBa W ChNpevyaBakwe AUCKPUMUHaLMUje.
CxBaTajyhu 3Hauaj UHK/IYySUBHOCTU MU Pa3/IMUMTOCTUN, KOMMNaHMja je
nosehana yyewhe >eHa y 3anouwubaBakwy ca 20% Ha 30% TOKOM
2024. ropuHe. DCT ocurypasa npasegaH NPUCTyn 3anolu/baBamy WU
HanpegoBaky NyTEM ycarnaweHocTM ca 3akoHoOM 0  paay
N UHTEPHUM NpaBUIHULMMA.

Kpo3s edukacaH npouec cenekuymje n perpyrauuvje, KoMnaHmja cMmamyje
pU3nNK 0f gUcKpuMmMHaumje n oMoryhaBa paBHOTEXY Yy HanpeaoBaky
3anocneHnx. DCT je noceBeheH KOHTUHyMpaHOM npodecUuoHasIHOM
pa3BoOjy CBOjuUX 3anocrieHunx, Kpo3 Onboarding o6yke 3a cBe
HOBO3anocneHe, opraHn3oBaHe obyke y CTpy4YHMM obnactmma, Kao 1 no
nuTamrMa o4pP>XMBOT NocnoBaka n nmnnemMeHtauunje ESG craHgapaa.

Kpo3 wuHTepHe akTe Kkao wTo cy [lpoueaypa ynpaB/mbara J/byACKUM
pecypcuMma n lNnaH obyka, kKoMnaHunja omoryhasa 3anocneHuMa pa ce
CTanHo ycaBplwlaBajy W npwunarohaBajy HoOBMM TexHonormjama. OBe
aKTUMBHOCTM MMajy AyropoyaH Mno3uTuBaH yTuuaj Ha MNPOAYKTUBHOCT,
MOTMBaLM)y U WUMUL OpraHuMsaumje Kao OAroBOPHOr rnocnogasua.
MHunuymjatmee 3a MHKIY3UBHOCT M gobpogolunuuy 3a CBe 3arocrieHe
perynncaHe cy [lpoueaypoM 3a ynpas/bakbe J/bYACKUMM pecypcuMma.
Takohe, TpaHcnapeHTHe npoueaype 3anowi/baBarba W HanpenoBama
oMoryhaBajy 3anocsieHMMa ga ce ycMepe Ha NMYHU N NpodecnoHanHm
pa3Boj 6e3 cTpaxa o4 ANCKPMMUHaUWje.

YBoheweM Kopgekca noHawara, Kao u

cuctemMa 3a npwujasy

HenpaBunHoctn, DCT pgomaTHO WTUTM CBOja MpaBa M MnpaBa CBOjUX
3anocneHux, cteapajyhmn pagHy atMmocdepy Koja NOACTUYE NMOBEPEHE U
capagmy. Y Majy 2024. opraHn3osaH je Teambuilding Ha JueBunbapama.

1

REDUCED
INEQUALITIES

o
(=)
v

GENDER
EQUALITY

DCT adheres to the Law on Prevention of Harassment At Work and,
through internal documents such as the Employee Code of
Conduct and the Whistleblower Rights Policy, ensures the respect
for human rights and the prevention of discrimination.
Recognizing the importance of inclusivity and diversity, the
company increased female participation in employment from
20% to 30% during 2024. DCT ensures fair access to employment
and advancement through compliance with the Labor Law and
internal policies.

Through an effective selection and recruitment process, the
company reduces the risk of discrimination and ensures balance
in employee advancement. DCT is committed to the continuous
professional development of its employees through onboarding
training for all new hires, organized training in professional fields,
as well as on sustainable business practices and the
implementation of ESG standards.

Through internal documents such as the Human Resources
Management Procedure and the Training Plan, the company
enables employees to continually improve and adapt to new
technologies. These activities have a long-term positive impact on
productivity, motivation, and the organization’s image as a
responsible employer. Initiatives for inclusivity and welcoming for
all employees are regulated by the Human Resources
Management Procedure. Additionally, transparent recruitment and
promotion procedures allow employees to focus on personal and
professional development without fear of
discrimination.

By introducing a Code of Conduct, as well as a whistleblowing
system, DCT further protects its rights and the rights of its
employees, creating a working atmosphere that fosters trust and
cooperation. In May 2024, a team building event was organized at
Divcibare.
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Twvn obyke Tpajare yoBek/paH
Type of training Duration person/day
CrtpyuHa obyka / Professional training 209
3awTuta og noxapa / Fire safety o7
BE3PH / Health and safety at work o3
Mpea nomoh / First aid 3
ISO cranpapaw / ISO standards 46
YkynHo / Total 368

Mopauu aokyMeHTa loguniikby NnaH v eBuaeHumnja obyka 2024.

Document data: Annual training plan and records 2024.

> DCT investira u dodatno > DCT invests in the further

Skolovanje i obrazovanje
zaposlenih  kroz  podrsku
mladim inzenjerima da
pohadaju kratak studijski
program »Sajber bezbednost«
pod okriliem Univerziteta u
Kragujevcu. Na ovom
programu kompanija je
podrzala 2 zaposlena.

education and training of its
employees by supporting
young engineers to attend the
short study program
"Cybersecurity” under the
auspices of the University of
Kragujevac. The company
Supported 2 employees

in this program.

O6pasoBare 1 npodecruoHanHn pa3Boj
3anocneHux Cy K/by4HU 3a pacT 1 pas3Boj
koMmnaHuje. DCT npeno3Haje Ba>KHOCT
KOHTUHYMpaHor obpas3oBara n
ocrnocob/maBarba, M ctora ob6e3behyje
pasnnumte obyke W TPEHUHre Koju
oMoryhaBajy 3anocneHmnMa ga yHanpeae
cBoje npodpecmoHanHe BeLUTUHE.

TokoM 2024. rognHe, KOMMaHuja je
peann3oBana cnegehe obyke:

« O6yka 3a MpexHe cepBuce n3 obnactm
Cloud ycnyra,

«  MoHutopuHr Cloud okpyxema (ARIA),

«  DWDM MoHuTopuHr obyke - Iritel,

« Managing Threat Intelligence

Information,
-  RBS MBA O6yka,
e Qradar,
« SOC obyka,
* Qualys,

«  Vmware,

« Microsoft defender,

«  WAF obyka,

« CTF obyka,

« Microsoft Security Landscape,

«  NSXALB (Avi) o6yka,

- O6yka 3apany ERP cuctemy,

« O6yka 3a pagy DMS cucremy,

« [locnosamwe y HR moayny,

« KaHuenapko - E genosogHuK,

« |IPC ®unHaHcuHjcko caBeToBakbE,

« 3awTuTa 0 noxkapa - onwiTa v ycko
CTpy4YHa obyka,

« be3begHocT n 3gpaB/be Ha pany,

« [lpBanomonh.

> Education and professional development
of employees are key to the growth and
development of the company. DCT
recognizes the importance of continuous
education and training, and therefore
provides various courses and training
programs that enable employees to
enhance their professional skills.

In 2024, the company conducted the
following training programs:

* Training for network services
in the field of Cloud services
* Cloud environment monitoring (ARIA)
*  DWDM monitoring training — Iritel
 Managing Threat Intelligence
Information
* RBS MBA Training

* Qradar
* SOC training
*  Qualys

*  Vmware

* Microsoft Defender

*  WAF training

e CITFtraining

* Microsoft Security Landscape

*  NSXALB (Avi) training

* ERP system training

* DMS system training

* Business operations in the HR
module

* Kancelarko - E-registry

* |IPC Financial consulting

* Fire protection - general and
specialized training

* Occupational health and safety

* Firstaid.
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Puavum y npouecy epykauuje Tudy ce HeaoBO/bHE 0Oy4yeHOCTU
3anocsieHnx 3a npaBuNHO pykoBamwe IT cuctemmma, HegocTaTak Unm
HeycknaheHocT IT BewTnHa (HNp. 36or yBoherwa HOBUX TEXHOOIMja
NN pagHux Metopda), HennaHupakry obyka npema onucy nocrna wu
MecTa paga DCT-a, nowe nsspuweHe obyke 3a 3arnocneHe Be3aHO 3a
codTBEP WMNM XapaBep, Hepoctatka IT TpeHwWHra, HegocTaTka
pa3yMeBarba nocnoBama og cTpaHe IT ocobma WwTo yTrye Ha npy>kame
ycnyra u ksanutet npojekata. DCT akTMBHO paaun Ha MUTUrauujnu mnm
CMamery OBUX PU3MKa U aKO HWUCY BUCOKO ouereHn Yy Pernctpy
pu3unka.

PepoBHnMm u yuectranmm obykama, DCT He camo pa noBehaBa
KOHKYPEHTHOCT CBOjuX 3amnoc/ieHux, seh gonpmHocu U cTtBapamy
Nno3UTMBHE pagHe KynType Koja noacTtnye nHoBauuje n Hanpepak.

TakaB npucTtyn omMoryhasa 6p>xy agantauunjy Ha Tp>XXULLIHE NPOMEHE U
npy>ka 3anocneHuma notpebHe anate ga ce HoOce ca M3al3oBMMa
MHAOYCTPUWje Yy KOjoj nocnyjy, nNyTeM noapllke JNYHOM pa3Bojy,
CTPYYHUM KN apyrmm obykama u ycasplLlaBamwmnMa, nogn3areM CBECTU
O 3Hauajy 3aWTuTe XXMBOTHE CcpedunHe N eHepreTckoj ednkacHoCTH,
noagctuuamkeM MHOBaUMja, yHanpehmBawkeM MOCMOBHUX MNpoueca y3
OUTUTaNHO onucMeraBame U Nnpubnu>xkaeare 3ajeaHULN.

The risks in the education process relate to insufficient training of
employees for proper handling of IT systems, lack of or
misalignment of IT skills (e.g., due to the introduction of new
technologies or work methods), unplanned training according to
the job description and DCT workplace, poorly executed training for
employees related to software or hardware, lack of IT training, lack
of understanding of business operations by IT staff, which affects
service delivery and project quality. DCT actively works on
mitigating or reducing these risks and if they are not highly rated in
the Risk Register.

Through regular and frequent training, DCT not only increases
the competitiveness of its employees but also contributes to
creating a positive work culture that encourages innovation and
progress.

This approach enables quicker adaptation to market changes and
provides employees with the necessary tools to cope with the
challenges of the industry in which they operate, through support
for personal development, professional and other training and
improvement, raising awareness of environmental protection and
energy efficiency, encouraging innovation, improving business
processes through digital literacy, and bringing the community
closertogether.
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MWC (Mobile World Congress)

bapcenoHa 2024

AKTMBHO yyewhe Ha CTPpy4YHMM KOHPepeHUMnjaMa U naHeNIMMa
oAap>aHUM y opraHusaumju napTtHepa, aobae/mava n Kynaua:

Active participation in professional conferences and panels
organized by partners, suppliers, and customers:

AnekcaHpap Bacumesuh, MeHallep 3a ynpaB/bake
KBanuUTEeTOM U KoHTpony npoueca ALT, kao ynaH
peneraunje Kojy cy jowl YMHUAM MpeacTaBHULM
MuHuctapctea 3gpasmba U KaHuenapuje 3a
nHdopMaumoHe TexXHonorunje n eYnpasy,
MPMUCYCTBOBAO je TrogullkbeM cajMy MOOUMTHUX
KOMyHMKauuja Koju je opap>XkaH Yy bapcenoHu,
KpajeM ¢pebpyapa 2024. rogunHe

Tom npunmkoMm, obaB/beH je HWU3 pas3roBopa ca
nomahunHuma, npeacTtaBHULMMA KNnHecke
KoMnaHuje Huawei, Ha TeMy yHanpehemwa
noctojehe nocnoeHe capagwe. YBeK CMO TaMo rage
TexHo/sioruja TpaHcopmuLle CBeT.

Aleksandar Vasiljevié, Quality Management and
Process Control Manager at DCT, as a member of
the delegation that also included representatives
from the Ministry of Health and the Office for

Information  Technology and  eGovernment,
attended the annual Mobile World Congress held in
Barcelona at the end of February 2024.

During this event, a series of discussions were held
with the hosts and representatives from the
Chinese company Huawei, focusing on improving
the existing business collaboration. We are always
where technology transforms the world.

Bectun, oktob6ap 2024.

Ha TpaguvumoHanHoj pervoHasnHoj
KOHdepeHUMjn 1 n3noxeéun ns obnactm
MHPOPMaLMOHO-KOMYHKaLMOHUX
TexHonorunja Infotech 2024., ogp>xaHoj
y Apanhenosuy, lopaH MapjaHoBuh,
avpektop Cektopa 3a PM n QMS y
Data Cloud Technology npeactasuo je
DCT n Jp>kaBHK gaTta ueHTap.

News, October 2024.

At the traditional regional conference
and exhibition in the field of
information and communication
technologies Infotech 2024, held in
Arandelovac, Goran Marjanovic,
Director of the PM and QMS Sector at
Data Cloud Technology, presented
DCT and the State Data Center.

]

| A}‘\INFOTECH“

GOLD SPORACHR

aXI3NS

vine1 e

INFOTECH Aranhelovac 2024
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%ﬁ RSNOG DCT Ha RSNOG koHdepeHuuju: Kopak pasme Ka jauarwy UT 3ajeaHuue
RS N OG Buno HaM je 3a40BO/BLCTBO Aa ce, ca Koserama n cTpydkbaumma n3 06/1actm MpexxHuXx
e TexHo/normnja, CpeTHeMoO Ha aeceToj, jybunapHoj RSNOG koHpepeHumjmn. Teme o Kojuma
kﬂnferencua CMO UManu npunMKy pna pasroBapamMo cy, nopea WCKycTaBa Yy paay MPe>KHUX
onepauwvja, 6une n pasBoj TPXKMLLITaA TENEKOMYHMKaLUKMja Kao n 6e36eaHOCHMN N3a30BK
Beograd ca KojuMa ce cyoyaBajy ornepatopu MpexxHUX MHPpacTpyKTypa.

Cphan CuMmoBunh aupektop Cektopa onepaumja'y DCT - Data Cloud Technology ,
o4pXao je MHcnupaTMBHY npe3eHTaumjy nog HasmeoM ,lTta je cnepgehe 3a ALy
KparyjeBuy®, roe je npegcraBmo nnaHoee n MHoBaumje Hawer Tier 4 paTta UueHTpa, ay
) — Be3n ca HOBMM TpeHAoBMMa Yy pa3Bojy WUWHOpacTpykType. 3axBa/byjeMo

/ ' opraHmsatopuMma Ha npunuumn ga éyoeMo Aeo v noapLuka oBOM 3HayajHOM gorahajy
3a UT 3ajegHuuy.

k
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DCT at the RSNOG Conference: A Step Further in Strengthening the IT Community

It was our pleasure to meet with colleagues and experts in the field of network
technologies at the tenth, jubilee RSNOG conference. The topics we had the
opportunity to discuss included, in addition to experiences in network operations, the
development of the telecommunications market, as well as the security challenges
faced by network infrastructure operators.

Srdan Simovic, Director of Operations at DCT - Data Cloud Technologies, delivered an
inspiring presentation titled "What’s Next for DDC in Kragujevac,” where he presented
the plans and innovations of our Tier 4 data center, in line with new trends in
infrastructure development. We would like to thank the organizers for the opportunity
to be part of and support this significant event for the IT community.
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Ka ktur.o Ucenja na greskamg

0 lnformgsan/e 0 incidentima
Moze spreciti da se oni ponove?

[ PULSEC :::.

Pulse 360 koHdepeHUUja

17. okTo6ap 2024.

"Kyntypa y4dyewa Ha rpewukamMa - Kako uWHpopMucawe o0
MHUMOEHTMA MOXKe CNpeynTu ga ce oHu noHose?" 6una je
TeMa naHena Ha PULSEC Pulse360 koHdepeHUUjn.

Hannno Casuh, aupektop Data Cloud Technology, 3ajegHo ca
ocTanuM naHenucTMma, fao je BpeaHe yBuae O TOMe Kako
TpaHcnapeHTaH NPUCTYN UHUMAOEHTMMA MOXE MOCTaTU K/by4YHU
Kopak Ka yHanpehery NOCMoBHMX NpoLeca 1 javyarby CUTYPHOCTH
nogartaka. HarnaweHa je Ba)KHOCT Kpeupama KynType y Kojoj ce
rpewke He cakpuBajy, Beh ce KOpuUcTe Kao OCHOBa 3a
npeBeHTUBY M Nob6os/bLUAKE LLEeNTOKYNMHOr CUCTEMA 3aLUTuUTe.

Pulse 360 Conference

October 17, 2024

“Learning from Mistakes Culture - How Incident Reporting
Can Prevent Recurrence?” was the theme of the panel
at the PULSEC Pulse360 Conference.

Danilo Savié, Director of Data Cloud Technology, together with
other panelists, shared valuable insights on how a transparent
approach to incidents can become a key step in improving
business processes and strengthening data security. The
importance of creating a culture where mistakes are not hidden
but used as a foundation for prevention and the improvement of
the entire protection system was emphasized.
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DCT v INFOFEST
BecTtn, 24. centembap 2024.

®ectnBan MHbopmatnukmx pocturhyha, jemgaH op ueHTpanHux ICT porahaja y pervoHy koju ce
oap>kaea y byasu, okynuo je HajnporpecuBHUjy CHary y MHAYCTPUjU Y LW/bY UCTpa>kmuBarba HOBUX
TpeHao0Ba, TEXHOMOINja U AaBaka yBmaa 'y pa3Boj gurntanHe éygyhHoctu.

laBHe TeMe 0 KOjuMa ce pacnpassbano cy: PeHOMeH BelwuTauke MHTenureHuwnje, Hoem gometn Cloud
computinga, PervoHanHu pometn y E-commerce, Industry 4.0 - wuHTerpauuvja WHTENUreHTHe
OurnTanHe TexHosornje y nponssogHe n MHAYCTpUjCcKe CBPXe.

DIGITALIZACLIA USLUGA U JAVNOJ UPRAVI

1 Baji¢ Biljana Marié Zoran Misié

Miodrag Miti¢ Andrej Bezjak
Kancelarija za ITE Axians Tesia SW

Ounpexktop Data Cloud Technology, Januno Casuh, je mcnpen CTpyke y4vyecTBOBaO Ha MaHeny:
Ourntannsauymja ycnyra y jaBHoj ynpaBu, rae je u3Heo cBoOjy ekcneptndy ca nosuuuje DCT u ynore
[p>kaBHOr gaTta UeHTpa y gurutanmsaumjm jaBHe ynpase Koja 6enexxmn naysetaH pact. KOHCTPyKTMBHA
pa3dMeHa MuULbea WU UCKYCTaBa je BaXkHa 3a gasmu pas3Boj. XBana INFOFEST tuMmy Ha nosumsy u
npeno3HaBaky 3Hayaja KOHKPETHUX TeMa 1 akTepa y pa3Bojy HOBMX Moesia NocnoBama.

FOFEST

DCT and INFOFEST

News, September 24, 2024

Festival of Information Technology Achievements, one of the central ICT events in the region, held in
Budva, brought together the most progressive forces in the industry to explore new trends,
technologies, and provide insights into the development of the digital future.

The main topics discussed included: The Phenomenon of Artificial Intelligence, New Frontiers in Cloud
Computing, Regional Developments in E-commerce, Industry 4.0 — Integrating Intelligent Digital
Technologies in Manufacturing and Industrial Purposes.

Danilo Savié, Director of Data Cloud Technology, participated in the panel "Digitization of Services in
Public Administration," where he shared his expertise from DCT’s position and the role of the State Data
Center in the digitization of public administration, which is experiencing remarkable growth.
Constructive exchange of ideas and experiences is crucial for further development. We thank the
INFOFEST team for the invitation and for recognizing the importance of concrete topics and
stakeholders in the development of new business models.
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HUAWEI DIGITAL & GREEN PARTNER SUMMIT DAY 2024
AY S A 14\ ‘.‘ : ( v oA . AR A
: \ h \."‘H:" ‘\,. b ‘n\' } .\ ‘; \ ’. .
Mwunopan CrtojaHoBuh, ampektop Cektopa 3a Cloud u IT Milorad Stojanovic, Director of the Cloud and IT
nHppacTpyktypy y DCT - Data Cloud Technology, nouetkom [nfrastructure Department at DCT - Data Cloud Technology,
anpuna 2024. yyecTBoBao je Ha naHeny "MMnnementauuja Participated in the panel "Implementation of Renewable
OGHOB/LMBMX M3BOpa eHepruje - M3a3oem u MoryhHocTM" Energy Sources - Challenges and Opportunities" at the
okeupy HUAWEI DIGITAL & GREEN PARTNER SUMMIT DAY HUAWEI DIGITAL & GREEN PARTNER SUMMIT- DAY 2024,
2024, nocBeheHOM ,,3eN1eHOj* TEXHONOTMjN 1 AUINTANHO] held in early Apr/.l. .The event was.dedlcated to "green .
. technology and digital transformation. N
TpaHcpopmaumjun. S N
=~ O
. . . Stojanovi¢ shared his expertise on how technological N N
CtojaHoBMh je Ha NaHeny U3HeO CBOjy eKCNepTU3y Ha TeEMY , . .. . . = =~
. innovations can support digital transformation in the kg
Kako TEXHONOLLKE MHOBauMje MOry Aa noapxxe gurntanny , ) , w o
. . renewable energy sector in Serbia. He discussed how cloud Q qQ
TpaHchopMaumjy y cektopy obHOBBLUBUX n3Bopa y Cpbuijn, . . . : ™ w
. and data technologies can remain sustainable despite the X
kako cloud u data TexHonormja ycneea ga 6yae uyucrta . . . O o
high energy consumption required by data centers for » 0
nopepn Tora WTO gaTa LEeHTPU KOPUCTe BENUKE KOAUYUHE . . L W w
. . maintenance and cooling. He also highlighted plans and the
cTpyje 3a oap>kaBatrbe U xnaheme, Koju cy nnaHoBu v ynora ) . g el
. . role of IT in supporting the green transition, as well as the 00O
y Kopuwhemy IT 3a nogpLUKy Yy 3efeHOj TpaH3ULMnjn, Kao u QQ

use of Al in optimizing the use of renewable energy sources

Aly ontummnsaumnju kopunwhewa OIE n ap. (RES), among other topics
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Local or affected communities,
consumers, and service users

DOBRO DCT ynaxe y o6pa3oBare Kpo3 yroBope ca dakynretmma u GOOD HEALTH
ZDRAVLE noapLuKy CTpPyyHUM npakcama. Y ucto Bpeme, DCT ce AND WELL-BEING
aKTMBHO aHraxxyje y 3ajeaHuum Kpo3 goHauunje o6pasoBHUM
MHCTUTYyUMjaMa, CTUNeHaupawe ctygeHata u ydewhe y '
. XyMaHUTapHUM npojektuMma. Kpo3 cBe 0Be aKTUBHOCTMW,

KOMMaHWja He caMo Aa AOMNPUHOCK APYLUTBY U >XMUBOTHO]j
cpeaviHu, Beh n no6osblLaBa CBOj UMULI U penyTauujy.

QUALITY
gﬁ}%i?m MotnucaHu cy YroBopwu ca ¢dakyntetmma YHuBeps3uTeTta y 4 EDUCATION

Kparyjesuy o o6aBmarwy o060aBe3He CTpyyHe Mpakce a
cTyaeHaTta 3aBplHux roavHa. Y 2024. roaviHM CTPYYHY
npakcy y DCT-y o6aBuno je 32 cTtygeHTa 3aBpLUHUX FOgMHa,
npetexxHo ca cTyaujckux nporpama CodTBepcku
MHXEHEPUHr Ha  PakynteTy WHXEHEepCKUX  Hayka,
MocnosHa uHpopmMmaTMka Ha EkoHOMcCkOM dakynTety, a PARTNERSHIPS
17 PreiveRsrvom : . . 1
DO CILJEVA 3Ha4vajaH 6poj npaktukaHata 6uo je u ca [lpupogHo- FOR THE GOALS

MaTeMaTuukor ¢akynteta, Kao n ca AkageMmje CTPYKOBHUX
ctyauvja lWymaguja.

DCT je nopp>kao nokasnHe o6pa3oBHe MHCTUTYLUUje
cnepehum poHaumjama n ctuneHgujama:

> [oHauwuja Tabnet pauyHapa Haj60/bUM CTyAEHTUMA
dakynteTa nH>Xerwepckux Hayka y Kparyjesuy;

[oHauuja caBpeMeHunx nantonosa dakynrterty
TEXHUUKMX HayKa Y Yauky;

> Ctunengunpare ctygeHata - DCT ctuneHaupa
ABoje cTyaeHara, jeaHor ca ET®-ay beorpaay
n gpyror ca NMM®-a y Kparyjesuy

> [oHaumnja Krbura wkonckoj bubnnoteumn
Ol ,,Mpota CteaH NMonosuh “ y Yymunhy,
jeaHoj og HajcTapujuxy Cpbuju.

DCT invests in education through agreements with universities
and support for professional internships. At the same time,
DCT is actively engaged in the community through donations
to educational institutions, student scholarships, and
participation in humanitarian projects. Through all these
activities, the company not only contributes to society and the
environment but also improves its image and reputation.

Agreements have been signed with the faculties of the
University of Kragujevac for the mandatory professional
internships of final-year students. In 2024, 32 final-year
students completed their internships at DCT, mostly from the
Software Engineering program at the Faculty of Engineering,
Business Informatics at the Faculty of Economics, with a
significant number of interns also coming from the Faculty of
Science and Mathematics and the Academy of Applied Studies
Sumadija.

DCT has supported local educational institutions
with the following grants and scholarships:

> Donation of tablet computers to the best students of the
Faculty of Engineering in Kragujevac;

> Donation of modern laptops to the Faculty of Technical
Sciences in Cadak;

> Scholarship program — DCT sponsors two students, one
from the Faculty of Electrical Engineering in Belgrade
and another from the Faculty of Science and
Mathematics in Kragujevac;

> Donation of books to the school library of Elementary

School "Prota Stevan Popovié"in Cumié, one of the
oldest schools in Serbia.
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BecTtn, 24. centembap 2024.

[MloBogoM cBeuyaHor npujeMa HOBe reHepauwuje
cTyaeHata Ha PakynTeTy MHXEeHEepPCKUX Hayka vy
Kparyjesuy, Halla KoMnaHuja je uMarna npuanky ga
kKao naptHep ®VH-a npepcrtaBn cBOj AONPUHOC Y
rpahery BM3Mje TEXHONOLLKWN HanpeaHe CTpyke U
yKa>ke Ha nporpaM npogpLuke Kpo3 rnpakcy 3a
CTy4EeHTE.

Ncnpeg Hawer TuMa, konera 3opaH hoposuh je
npeacrtaBmo MmUcKUjy KoMnaHumje n [p>xaBHun paTta
LeHTap M KUcTakao KO/MKO je 3Harke W pasBoj
eKCNepTCKMUX BeLTMHA MaHOaTOPHO 3a Hanpepak
cTpyke un apywTtea kao n ga he DCT yBek 6utn
noapwka MAaguMM KaapoBMMa Ha HUXOBOM

News, September 24, 2024

On the occasion of the ceremonial reception for
the new generation of students at the Faculty of
Engineering in Kragujevac, our company had the
opportunity to present its contribution to building a
vision of a technologically advanced profession
and highlight its support program through
internships for students.

On behalf of our team, colleague Zoran Porovic
presented the company's mission and the State
Data Center, emphasizing how knowledge and the
development of expert skills are essential for the
progress of the profession and society. He also
highlighted that DCT will always be a support to

npodecroHanHOM nyTy.

Kragujevac

young professionals on their career path.

DaH dakynteta nH>xewepckux Hayka y Kparyjesuy

NMosogoMm 64. rognwmwnue PUH-a, Haw gnpekTop
HaHnno Casunh obpaTtmno ce 3BaHMLaMa 1 CTyaeHTUMA
Kako 61 Harnacuo LwTa ynarame y pa3Boj TexHonoruje
3Ha4Yn N KONUKWM je 3Ha4yaj [p>kaBHOr gata UeHTpa U
6yaoyher WHoBauuoHor auctpukta y Kparyjesuy.
NMoknoHnMa 3a Haj6o/be cTypeHTe nopgprkaBaMo
cTBapawe npocTopa rge TasleHTU pacTty, a upeje
nocrtajy peanHoct. OBaj Kopak je [AOeo Hawe
noceeheHocTn yHanpehewy 3Haa, a HeroBareMm
naptHepctaBa ca 00pa3oBHUM MHCTUTyLMjaMa,
rragMMo MOCT Ka pas3Bojy npaBe, o4pXuBe
anrutanHe 6yayhHOCTW y Halloj 3eM/bM, rae mMnagm
TaneHTM wuMmajy cBoje MecTo. XBana @Pakynrtety
MHXXEHEPCKMX Hayka Ha npunuum ga 6ygaemMo aeo
npuye o MHoBaumjama n obpasoBamy!

Day of the Faculty of Engineering in Kragujevac

On the occasion of the 64" anniversary of the Faculty of
Engineering, our director Danilo Savi¢ addressed the
guests and students to emphasize what investing in
technology development means and the importance of
the State Data Center and the future Innovation District
in Kragujevac. With gifts for the best students, we
support the creation of a space where talents grow,
and ideas become reality. This step is part of our
commitment to enhancing knowledge, and by fostering
partnerships with educational institutions, we are
building a bridge toward the development of a true,
sustainable digital future in our country, where young
talents have their place. Thank you to the Faculty of
Engineering for the opportunity to be part of the story
about innovation and education!
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Jauame 6bpeHaa Kpo3 CNOH30pCTBa U NOAPLUKY EKO-CMOPTY U Be3e ca  Strengthening the brand through sponsorships and support for eco-
HOBMM TreHepauujama, noBe3mBare ca J/bybute/buMma crnopTa, ca  sports, as well as connections with new generations, links with sports
NOKanHOM W LWWMPOM 3ajeaHuuUoM, AOMPUMHOCK jadawy wuMmuupa u - enthusiasts, and the local and broader community, contributes to
penyTaumje, a yk/byuymBarbe 3anoOC/IeEHUX Yy Te aKTUMBHOCTU yTuue Ha  enhancing the image and reputation. Involving employees in these
HMXOBY 006p0obUT, cMamewe cTpeca, noBehaBa NpunagHoCT TUMy U activities impacts their well-being, reduces stress, increases team
NnpPoAayKTUBHOCT. loyalty, and boosts productivity.
Yuewhe kombuHosaHor Tuma DCT - KaHuenapwuja 3a IT v eYnpaBy Ha  The participation of the combined DCT team - [T Office and
Tpuwn Durrador 2024 — Benukn Mehea, Ha dypmutopy y LipHoj Topn je  eGovernment at the Durrador 2024 — Great Bear Race, in Durmitor,
npuMmep TakBUX akKTUBHOCTW. Y mpaBOM Ayxy 3ajeaHuwlTBa, konere  Montenegro, is an example of such activities. In the true spirit of unity,
Bara Bo3geHoBuh, Oparan lNetpoBuh, Hemawa Ncunosuh mn Jlyka  colleagues Vanja Gvozdenovic, Dragan Petrovic, Nemanja Isilovic, and
JoBaHuh cy npeTtpyanu cTa3y ayxuHe 18,6km ca 861 MetpoMm  LukaJovanic ran the 18.6 km course with
BUCUHCKEe pasnmke u ycnoHom pgo 1900 Mmertapa, y3 caBnapgasawe a 867-meter elevation difference and an ascent to 1900 meters,
npeko 30 npenpeka, KpoO3 npenenun, anu 3axTeBaH TepeH overcoming over 30 obstacles across the beautiful but challenging
HauynoHanHor napka Odypmutop. Konere cy gokasane ga cy TmuMckun  terrain of Durmitor National Park. The colleagues demonstrated that
AyX, UCTPajHOCT 1 3ajeAHULUTBO K/by4YHW HE CaMO 3a CNOPTCKe ycnexe, teamwork, perseverance, and unity are key not only for sports success
Beh 1 3a CBaKOgHEBHM paa M Hanpeaaky NoC/I0OBHOM OKPY>KEHY. but also for daily work and progress in the business environment.
Pusnum noesesaHu ca The risks associated with
aHrakoparemy engaging in the local and
NOKanHoj N Wunpoj broader community
3ajeoHuUM TUYY ce: are related to:
duHaHCcKHjcKor puaunka Financial risk PURRAPOR S
npekopavema byLeTa; of exceeding the budget; 8 §
2 S
Hecknapa ca Misalignment with the = e
BpegHoOCTMMA company’s values. g 8
KOMMaHwuje. g =
OO0
OBU pU3nLM cy These risks are R
3aHeMap/bUBO Manu negligible 56
M Kao TaKBU HUCY and, as such, QQ



DCT ce npugp>kaBa jacHUX npouepypa 3a Ha6aBky U oueHy ao6aBmaua y
LU/by OAp>KaBakba BUCOKOT HUBOA KBanuUTeTa ycnyra.

Kpo3 peduHucaHe SLAs (Service Level Agreements), komnaHuja ocurypasa
noysgaHy u edukacHy capagky cCa CBOjMM NapTHepuMa U KAMjeHTMMa.
[Mo3UTMBHM yTMLAjN Ha NOCNOBame YK/bydyjy nosehamwe 3a40BO/bCTBA K/MjeHaTa,
60/by onepaTUBHY edUKACHOCT M CTpaTeLlKe NPeaHOCTU Yy KPU3HUM CuTyaumjama.
Kpo3 akTMBHOCTM  MNoMNyT peaoBHOr  MOHUTOPMHra nepdopMaHcu U
npencnutneamwa KPl aHannze, DCT HacToju ga ogprkaBa BMCOKe cTaHgapae um
OYyropoyYyHe NocrioBHe o4HoOcCeE.

DCT follows clear procedures for supplier procurement and evaluation in
order to maintain a high level of service quality.

Through defined SLAs (Service Level Agreements), the company ensures
reliable and efficient collaboration with its partners and clients. The positive
impacts on the business include increased customer satisfaction, improved
operational efficiency, and strategic advantages in crisis situations. Through
activities such as regular performance monitoring and reviewing KPIl analysis,
DCT strives to maintain high standards and long-term business relationships.

I'Ipen03HaTM pn3numy capagmbu
ca pobasmaunmMa HUCY BUCOKO
ouewbeHn n ogHoce ce Ha:

HeapekBaTtHe nepdopmMaHce
Outsource poba/pbaya y BENNKUM,
AYropoYHMM apaH>XMaHnMa 3a
outsource (HNp. HENOCTOjake
AetasbHe npoBepe gobaB/bavay
norneny puHaHcujcke
04P>XMBOCTM, CNOCOBHOCTH
MCNOPYKE N OAP>XXMBOCTU yCIyre
pobaes/bava);

MpuxBaTatbe HeoNpaBAaHUX UM
Hepa3yMHUX yC/10Ba NOC/I0BaHa
pobapsbava;

HeanekBaTHy NoapLLUKY U ycnyre
nob6aB/bava Koju HUCY y cknaay ca
CnopasyMoM O HUBOY ycryre
(SLA);

HenoBos/bHO A06P0 NpysKeHyY
ycnyry og, cTpaHe gobas/baua;

HemMoryhHocT npenacka Ha
antepHaTmBHe gobaB/bave 360r
npeBennke noys3aaHoCcTu Unn
NPeKoOMepHe 3aBUCHOCTM Of,
TpeHyTHOr gobaBmwava.

>

The recognizedrisks in
collaboration with suppliers are
not highly rated and relate to:

Inadequate performance of
outsource suppliers in large, long-
term outsourcing arrangements
(e.g., the lack of detailed checks
on the supplier’s financial
sustainability, delivery capability,
and service sustainability);

> Acceptance of unjustified or

>

unreasonable supplier business
terms;

Inadequate support and services
from suppliers that are not in line
with the Service Level Agreement
(SLA);

Insufficient service quality
provided by the supplier;

Inability to switch to alternative
suppliers due to over-reliance or
excessive dependency on the
current supplier.
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DCT npunarohaBakeM ¢yHKLUMOHANHOCTU MNPY>XEHUX CepBMca npema fnocnoBHUM
3axTeBMMa KnvjeHaTa nokasyje BUCOKy agantabunHocT n pobycHocT neppopMaHcu
M KOMMOHEHaTa NpPY>XeHWX ycnyra y O4HOCY Ha KOHKpeTHe notpebe m 3axTesBe
KnunjeHTta. PegoBHa npencnutnBara U KPl aHannae npy>keHux ycnyra/cepeuca
(excTepHe n nHTepHe nposepe no ISO n apyrum ceptndoumkauymjama) BpLue ce

Kako 6u ce ocurypao HajBmLLM KBanuTeT ucnopyke ycnyra KnmjeHty.

DCT opop>aBa pegoBHe cacTaHKe ca KAWjeHTMMa pagun aHanm3e KBanuteTa WU
noy3gaHoCTU Mpy>XeHux ycnyra/cepBuca. Ycnen notpeba knujeHata, DCT ysoau
HOBe TEeXHONOoruje n npowunpyje KanayuteTe Koju goHoce yHanpehewe cepBuca u
HOBY BPEAHOCT K/INMjeHTMMa — onpemMame Mmoayna 3 n 4, npojekart y TOKY, a TPEHYTHO
Cy Ha npoaykumju moaynun 1 n 2y [lp>xkaBHOM garta LEeHTPY.

Puanum y pagy ca KnmnjeHtuma mn [Jobasmaumma cy obyxBaheHU U eBanympaHu
MnaHoM MUTUrauuje pm3anka, ynpKoc YUnkbeHULM A8 HUCY BUCOKO OLLeHEHU.

DCT demonstrates high adaptability and robustness of performance and service
components by customizing the functionality of the services provided to meet the
business requirements of clients. Regular reviews and KPIl analyses of the services
provided (both external and internal checks according to ISO and other certifications)
are conducted to ensure the highest quality of service delivery to the client.

DCT holds regular meetings with clients to analyze the quality and reliability of the
services provided. In response to client needs, DCT introduces new technologies and
expands capacities that enhance services and create new value for clients — such as
the ongoing project for equipping modules 3 and 4, with modules 1 and 2 currently

in production at the State Data Center.

Risks in working with clients and suppliers are covered and evaluated in the Risk
Mitigation Plan, despite the fact that they are not highly rated.

AV VARV " Ve

VNNV WV

Pusnuun BesaHun 3a KnnjeHte Tnuy ce:

Hennahawa nnu kawmwera y nnahawy;

baHkpoTa KnnjeHTa;

Kawrera knnjeHaTta ca noepaTHUM MHGOpMaLmjama;
HeraTtueHe peueH3unje o cTpaHe KnunjeHaTa;

Llyperba unn 3noynotpeba nogataka on cTpaHe KnnjeHaTa;

The risks associated with clients are related to:
Non-payment or delays in payment;

Client bankruptcy;

Delays in receiving feedback from clients;
Negative reviews from clients;

Data leakage or misuse by clients.
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> DCT je cBecHa gay caBpeMeEHOM MNOCNOBHOM OKPY>XehY NOCTOjU HNU3 pU3MKa
KOju MOry ytuuaTmM Ha HeH pag, o4, eKOHOMCcKux ¢nykTyaumja Ao n3asoBa
Be3aHuMx 3a Mehymyacke ogHoce M 3akoHopaBHe npoMmeHe. Kako 6wm
yMawbunna oBe pusnke, KoMnaHuja npuMemwyje edpukacHe cucrteMme 3a
ynpaB/jbake ogHocMMa ca gobaB/maumMma n KnmjeHTnMa, kopmncrtehum jacHe
M npeuunsHe yroeope, Kao U peaoBHO npahewe bnxoBmnx neppopMaHcu.

Takohe, kKpo3 cnposohewe MexaHM3aMa 3a pewaBarbe KOHbNMKaTa W
TpaHcnapeHTHY KoMyHukaumnjy, DCT o06e36ehyje cTtabunHoCT CBOjuX
NOCNOBHWMX O4HOCA U CMakyje NOTEHUMjanHe pU3nKe o4 Hecyriacuua.

DCT npenosHaje ga je gpywTBeHa O4rOBOPHOCT K/byd 3a O4PXXWMB pacT U
OYropo4vHy KOHKypeHTHocT. PenyTtaumoHm pusuk "social washing" je
eBanynpaH u MuHuUMM3npaH [lnaHoMm wMuturaumje pusnka, jep cBaka
aKTMBHOCT KOoja MoXe BuUTK TpeTrupaHa y OKBMPY S KOMMOHEHTE je Na>k/bMBO
aHanuampaHa m opobpeHa caMO YyKONMKO je y notnyHoctu 6asmpaHa Ha
BpegHOCTUMa, cTpaternju n npouenypama DCT-a.

> DCT is aware that in today’s business environment, there are various risks
that can impact its operations, ranging from economic fluctuations to
challenges related to interpersonal relationships and legislative changes. To
mitigate these risks, the company implements effective systems for
managing relationships with suppliers and clients, using clear and
precise contracts, as well as regularly monitoring their performance.

Additionally, through the implementation of conflict resolution mechanisms
and transparent communication, DCT ensures the stability of its business
relationships and reduces potential risks of disagreements.

DCT recognizes that corporate social responsibility is key to sustainable
growth and long-term competitiveness. The reputational risk of "social
washing" has been evaluated and minimized through the Risk Mitigation Plan,
as any activity that could be considered within the scope of the Social
component is carefully analyzed and approved only if it is fully aligned with
the values, strategy, and procedures of DCT.

61



=)

DCT

DATA CLOUD
TECHMNOLOGY

- (5 KOMMOHEHTA

ML KopnopaTuBHO ynpas/bate

> KopnopaTtmnBHO ynpae/msawe obyxBaTta cucteMe, NnpuHUMNE U npoLece NyTeM Kojux ce npegyseha
ycMmepaBajy un koHTponuwy. 3a DCT, npugpxaBakwe [06pux npuHUMNEG KOPMNOpaTUBHON
yrnpaB/bakba NpeacTaB/ba TEME/b ONEPaTUBHON MHTErPUTETA KOMMNAaHMje.

Y koHTekcTy ESG-a, KopnopaTBHO ynpaB/bake npeacrtas/ba OCHOBY 3a OArOBOPHO yrnpaB/bake U
eTUUYKO AOHOoWewe oAanyka, ycarnawaBajyhu MocnoBHe onepauunje ca odvekuBarbkMa
3amHTEpecoBaHMX cTpaHa. [loactnye noBepewe opraHmM3auuje, ocurypasa ycarnaweHoCT ca
3aKOHMMa W perynatmMeamMa W nogp>kaBa OArOBOPHO MOHallakbe KOjeé KOPUCTU CBUM
3amHTepecoBaHMM cTpaHaMma. [locBeheHOCT kKoMnaHuje A06poM ynpaB/baky oOApa)kaBa ce y
HEeHMM onepauymnjama, javajyhm penyrtaymnjy DCT-a kao ogroBopHOr NOC/IOBHOT cybjekTa.

> Corporate governance encompasses the systems, principles, and processes through which
businesses are directed and controlled. For DCT, adherence to sound corporate governance
principles forms the foundation of the company's operational integrity.

In the context of ESG (Environmental, Social, and Governance), corporate governance serves as
the cornerstone for responsible management and ethical decision-making, aligning business
operations with the expectations of stakeholders. It fosters organizational trust, ensures
compliance with laws and regulations, and promotes responsible behaviour that benefits all
Stakeholders. The company’s commitment to strong governance is reflected in its operations,
enhancing DCT's reputation as a responsible business entity.

DCT ESG U3BELLITAJ 2024
DCT ESG REPORT 2024
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> OAroBOpHOCT je K/by4YHW efleEMEHT y Moaeny KopnopatuBHoOr ynpasmara DCT.

KoMmnaHuja o6e3behyje na MeHalMeHT genyje y Hajéo/beM MHTEPECY YlaHOBA
npuBpegHOr ApyLiTBa U 3auMHTEpPEeCcOBaHMX CcTpaHa. PykosBoauoum cektopa cy
OOrOBOPHM 3a CBOje Oo4/NlykKe, LUTO jaya WHTErputeT opraHusaumje, cMmamyje
HEeeTUYKO NoHallare 1 jaya NnoBepere 3anHTepecoBaHux ctpaHa. KomnaHuja je
nMnnemeHTnpana pobycHe WMHTEPHE KOHTpoOne, eBanyaumje nepdopMaHcu W
He3aBUCHe peBu3Mje kako 6u popmaTHO noap)kana OAFOBOPHOCT Yy CBOjUM
onepaumjama. OBe npakce Cy oA K/by4YHe Ba>KHOCTWU U OocurypaBajy oa oanyke
KoMnaHunje 6yay ycarnaweHe ca  OYyropoyHMM  UHTepecuMa  CBMUX
3aMHTEpecoBaHMX cTpaHa, noactmuyhm nosepemwe n obpe ogHoce.

OAaroBOpHOCT Yy KOpnopaTUBHOM yrnpaB/baky je 3ajegHunyka obaBe3a n3amehy
ynaHoBa pgpywTtBa M aupektopa DCT. [dupektopuMa je NOBepeHO Aa BoAe
KOMMaHunjy npema ycnexy, AoK HaBurnpajy Kpo3 nsasose n pusunke. Y DCT, oBa
O4rOBOPHOCT Ce orfieaa y HauvyuHy Ha Koju KOMMaHwuja npuctyna ApyLUTBEHUM,
€KONOLLUKMM N EKOHOMCKUM NuTakmnMa, HapounTto y ceojum ESG numumnjatmeama.

Haueno He3aBMCHOCTMU je O NMpecyaHOr 3Hayaja 3a CTPYKTYpy KopnopaTUBHOI
ynpasmarwa DCT. AQupexkmopu (QaHuno CasBuh, CphaH CumoBuh, lopaH
MapjaHoBuh, Munopag CmojaHoBuh, fapko LllexoBuh) cy [eo W3BPLUHOT
TMMa, LUTO NMoMaXke y CMamery cykoba nHrepeca v jadary oaroBopHocTtn. OBa
CTPYKTypa noap><kaBa HenpUCTPaCHOCT WM Pa3HOBPCHOCT MNepcrnekTuBa YHyTap
npenyseha, ob6orahyjyhn npouec AaoHowewa opgsayka u  noactuuyhu
TpaHCcnapeHTHOCT Ha CBMM HMBOMMa OpraHm3auuje.

TpaHcnapeHTHOCT Yy KoprnopaTuBHOM ynpaBmarkwy DCT je oa cywTUHCKOr
3Hayaja 3a wuarpagmwy noeBepewa Mehly 3aMHTEepecoBaHMM cTpaHaMma,
yK/byuyjyhn akumoHape, 3anocneHe, KAmjeHTe U LWMPOKY jaBHOCT. lNpy>arkeMm
jacHUX U NpucTynayvyHux nHopmaumja o CBOjUM onepaumjama, PUHAHCUjCKUM
pesyntatMMa M npouecuMa goHowera ognyka, DCT obesbehyje otBoOpeHOCT
Koja noacTuye noeepere 3anHTepecoBaHMx ctpaHa. KoMnaHuja je noceeheHa
TpaHCNapeHTHOCTM Yy CBMM CBOjUM nocnosmma, obezbehyjyhm pga cy cBe
penesaHTHe WHPOpPMauMje nako [OCTYNHEe OHWMMa Ha Koje YTUYY HeHe
aKTUBHOCTW.

TpaHcnapeHTHOCT MHPOpPMaLmMja o ycny3m mn npeaysehy je nocebHO n3a3oBHa
ca acnekTta ESG. Hanme, notpebHo je nsearatm mMepy TpaHCNapeHTHOCTU Aa
3arnocneHun, KOpUcHMLUM 1 3ajegHuua 6yagy ynosHatm y npaBoj Mepu ca ycnyrom
n npenosarem DCT, a ga Huje HapyLleHa noBep/bUBOCT 1 6e3begHOCT ycnyre.

Y ESG nsBewutajy komnaHumje, DCT nsnaxe cBoje LumbeBE OAPXKNBOCTH,

Tekyhe cTatbe 1 NnaHMpaHu Hanpegak ka lhbMXOBOM OCTBapuMBakby.

> Accountability is a key element of DCT's corporate governance model.

The company ensures that management acts in the best interests of its
shareholders and stakeholders. Sector leaders are responsible for their
decisions, which strengthens the integrity of the organization, reduces
unethical behavior, and enhances stakeholder trust. The company has
implemented robust internal controls, performance evaluations, and
independent audits to further support accountability in its operations.
These practices are essential to ensuring that the company’s decisions
align with the long-term interests of all stakeholders, fostering trust and
positive relationships. Accountability in corporate governance is a shared
responsibility between the members of the company and DCT's directors.
The directors are entrusted with leading the company toward success
while navigating challenges and risks. At DCT, this responsibility is
reflected in how the company addresses social, environmental, and
economic issues, particularly within its ESG initiatives.

The principle of independence is critical to DCT's corporate governance
structure. Directors (Danilo Savi¢é, Srdan Simovié, Goran Marjanovic,
Milorad Stojanovié, Darko Sehovié) are part of the executive team,
helping to minimize conflicts of interest and enhance accountability. This
Structure supports impartiality and a diversity of perspectives within the
company, enriching the decision-making process and promoting
transparency at all levels of the organization.

Transparency in DCT's corporate governance is crucial for building trust
among stakeholders, including shareholders, employees, clients, and the
broader public. By providing clear and accessible information about its
operations, financial performance, and decision-making processes, DCT
ensures openness that fosters stakeholder trust. The company is
committed to transparency across all its activities, ensuring that all
relevant information is readily available to those affected by its operations.

Information transparency regarding services and the company itself
presents particular challenges from an ESG perspective. Specifically, it is
necessary to strike a balance in ensuring that employees, users, and the
community are adequately informed about DCT’s services and operations,
while maintaining the confidentiality and security of the service. In its ESG
report, DCT outlines its sustainability goals, current status, and planned
progress toward achieving them.
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> Haueno npaBUYHOCTMK je LEHTpanHO 3a KopnopaTtmeHo ynpaemarwe DCT, ocurypasajyhmn ga cBe 3anHTepecoBaHe cTpaHe Oyay TpetupaHe
npaBMyHO K 6e€3 npegpacyga. To ykbydyje dep TpetMaH y obnactuMa Kao LITO je HarpahuBare, roe cy Harpage ycko rnoBe3aHe ca
nepdopMaHcamMa U MHTepecHMa CBUX 3amHTepecoBaHux ctpaHa. NocseheHocTt DCT npaBMYHOCTU Ce NMpoTexe Ha 3anocreHe, KNnjeHTe U
napTHepe. NpomMoBunwyhn dep npakce, KoOMnaHuja Heryje No3nMTUBHE ogHOCe, NnoBehaBa 3a40BO/LCTBO 3aMNOC/IEHMNX U OCUTypaBa flI0janHOCT
Kynaua. TuMe ce jaya KoHKypeHTcka no3numja DCT n nogp>kaBa heHa gyropovHa ogp>XmBocT.

MMnneMmeHTaumnja Mepa nNpoTtueB Kopynuuje n Muta jada penytaumjy DCT n noagctmye noseperbe Meh)y MHBeECTUTOpMMA, 3anOCNEeHNMA,
KnnjeHTuMa un 3ajegHunuoM. ETnuko ynpasmarbe nobosswaBa kpeanbunuter DCT Ha TpXXuwTy, AonpuHocu 60/bMM OogHOCMMa ca CBUM
3aunHTepecoBaHMM cTpaHaMa. VIHTerpaumjoM Mepa npoTme Kopynuuje n mmuta yHyTap cesor ESG okeupa, DCT curHannsmnpa ceojy nocseheHocT
TpaHcnapeHTHOM, 04rOBOPHOM NOCAIOBHOM NoHawakwy. OBO HE caMO Aa NoMa)ke y 3alTUTK opraHmsaunje og GUHAHCUJCKUX N penyTaunjCKNxX
pun3unka, Beh n jaua noceeheHocT 4o6pom ynpae/mbamy, nobosbLuaBajyhmn tbeHe AyropoyHe narneae.

CHaxkHa cTpykTypa ynpasmparba DCT cMamyje pu3nke nopesaHe ca KOpynuujoM 1 npomosuule dep NOCAOBHO OKpyXere. [MpoakTUMBHUM
pewaBareM Tux pusnka, DCT nogp>kaBa ogp>kKuB NOCNOBHU MOAEN KOjU je oTnopaH Ha n3azose. OBO A, 0ONPUHOCKU CNOCOOBHOCTU KOMMaHuje
Aa ce npunaroam NpoMeH/bUBUM TP>KULLHUM YC/IOBMMA U HacTaBu CBOj NO3MTUBAH YTUL,Aj HA )XNBOTHY CPEeAUHY U APYLUTBO.

> The principle of fairness is central to DCT's corporate governance, ensuring that all stakeholders are treated equitably and without bias. This
includes fair treatment in areas such as compensation, where rewards are closely linked to performance and the interests of all stakeholders.
DCT’s commitment to fairness extends to employees, clients, and partners. By promoting fair practices, the company fosters positive
relationships, enhances employee satisfaction, and ensures customer loyalty. This strengthens DCT's competitive position and supports its
long-term sustainability.

The implementation of anti-corruption and anti-bribery measures enhances DCT's reputation and fosters trust among investors,
employees, clients, and the community. Ethical governance improves DCT’s credibility in the market, contributing to better relationships with
all stakeholders. By integrating anti-corruption and anti-bribery measures within its ESG framework, DCT signals its commitment to
transparent and responsible business conduct. This not only helps protect the organization from financial and reputational risks but also
Strengthens its commitment to good governance, improving its long-term prospects.

DCT's robust governance structure mitigates corruption-related risks and promotes a fair business environment. By proactively addressing

these risks, DCT supports a sustainable business model that is resilient to challenges.This contributes to the company’s ability to adapt to
changing market conditions and continue making a positive impact on the environment and society.
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Egg;%]ﬁ;{:ITVR:;{TRAD | DECENT WORK AND
3a DCT, edpukacHo KopnopaTMBHO yrnpaB/bate LI L For DCT, effective corporate governance is
/J HWje nsonoeaHa 6pura, B_eh K/by4YHU €eneMeHT /\/ not an isolated concern, but a key element of
wupe  ESG  ctpatervje.  lpuapxasatbe its broader ESG strategy. Adherence to
‘I npuHumMna ynpae/barba ocurypasa Aa ce tbeHe ‘I governance principles ensures that its
eKonoLuke n apywtBeHe MHUUMjaTnBE . . .
cnpoBoge g HAJBULLIMM cTaHaapaMa environmental and social initiatives are
executed to the highest standards of integrity,
m INDUSTRUA MHTerputeTta, NnoacTnyyhu Ayropo4vHy BpegHoOCT INDUSTRY, INNOVATION . el & e for ol stakeh lg Yy
NOVACL 3a cee 3auMHTepecoBaHe cTpaHe. AND INFRASTRUCTURE ostering long-term value for all stakenolders.
AS OcurypaBarem 0roBOPHOCTW, By ensuring accountability, transparency,
h’ TpaHCNapeHTHOCT!, npaBUYHOCTU " fairness, and independence, DCT positions
.40’ He3aBucHoctn, DCT ce no3umuymoHmpa Kao itself as a leader in the ESG space. The
> nvpep y  ESG  npocTtopy. [loceeheHoct company’s commitment to good governance
KomnaHuje [A06puM npakcaMa  ynpae/batba practices helps build a strong corporate
noMake 'y ylsrpa,u,l-bm ,CHa)KHe KoprnopaTtneHe culture that values ethical behaviour,
DDGOVORN/ KyNnType Koja BpefHyje eTMYKO TroHallame, 12 RESPONSIBLE : - oo ;
POTROSNJA ; CONSUMPTION encourages innovation, and maintains public
DROIZVODNIA NOACTMYE MHOBaAUMje M oap>XaBa MNOBepeHe _ , ) S
jaBHOCTY Osa ycarnawieHocT ca ESG AND PRODUCTION trust. This alignment with ESG principles
NPUHLUMNMMA [OO4ATHO jaya  KOHKYPEHTCKY further  strengthens DCT’s competitive
npeaHocCT DCT, ocurypaBajyhu HeH advantage, ensuring its continued success
KOHTUHYMpaHU ycnex n No3mTuBaH yTuuaj Ha and positive impact on the business world.
NOC/OBHW CBET.
16 MIR,PRAVDA | . 16 PEACE, JUSTIGE Thematic areas such as: Compliance with
SHAZNE Temarcke obnactu Kao turo cy: AL laws and regulations, Service quality and
INSTITUCUJE YcarnaweHoCT ca 3aKOHOM M nponucumMma, INSTITUTIONS fetv.  Anti t', Al ; ith
Keanuter K 6e3bepHoOCT ycnyre, W2 sarety, Antl-corruption, ignment  wi -
AHTUKOpYyNuWja, YcarnaweHocT ca plans  and  strategic documents, N
nnaHoBMMa U cCTpaTewwKuUM AO0KYMEeHTUMa, ’ : Governance and ethics, are identified as s §
Ynpasmate U eTnka cy uaeHTUPUKoBaHe highly significant topics. In the materiality X N
Kao BeoMa 3HauvajHe TeMe, U Yy MaTpuum matrix, Segment G includes the largest ~| 'E
1 PARTNERSTVOM MaTepujaHOCTN CerMeHT I 6poju HajBuwie 1 PARTNERSHIPS number of subtopics marked as highly E QO_
DO CILJEVA noaTeMa Koje Cy O3HayeHe Kao BeoMa FOR THE GOALS significant. DCT serves as a prime example g E
Z’:)aq:j::‘ M'eD(a:TGes cj;eHeMZI:.aMB; - é‘lplghs'lce;p of the formulation that without Governance 8 8
prMynaune A y ) (G), there is neither Social (S) nor w W
Environmental (E) in ESG. 56
QQ
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YcarnalweHocT ca 3aKOHOM M MponucuMa je jegHa op,
HajBa)KHUjUX TeMa MO OLEeHM UHTEPHUX U EKCTEePHMUX
3aMHTepecoBaHMX CTpaHa.

DCT ce y ynpaB/bayknM npouecmma ocnara Ha: 3akKoH O
npuBpeoHMM  ApyliTBMMaA, 3akOH O  yrpaB/bakby
NpUBPELHMM PYLUTBMMA KOja cy y BnacHuUwTey Penybnnke
Cpbuje, 3akoH o papy, 3akoH O jaBHMUM npeay3ehuma,
3aKoH 0 eneKTPOHCKOj ynpaBu, 3akoH o 6e36egHOCTM ©
34paB/by Ha pagy, 3akKoH O eNeKTPOHCKOj TProBUHU, 3aKOH
O €/leKTPOHCKOM AOKYyMeHTy, 3akoH O o06auraunoHmMm
ogHocuMa, 3aKOoH O pa4yyHOBOACTBY.

Pusuyu Koju cy WAEHTUPUKOBAHU: HenowToBaHe
HauMOHaNHUX wUNM  MehyHapogHux nponuca  (HMp.
NpUBaTHOCT, pPaYyHOBOACTBO, MPOM3BOAHA, 3alTUTa
>XXMBOTHE cpeguHe uUTA.), HeycarnaweHOoCT ca 3aKOHCKUM
NnpoMeHaMa, HaMepHa He3aKoHuUTa MWW 3/10HaMepHa
M3MeHa nopgaTtaka, HenocTojake jacHO AedUHUCaAHUX
obaBe3a opraHmsauuje y Be3n ca 3aKOHCKOM perynatmBom
y obnactn 3awTtute >XMUBOTHE CpeauiHe, HWUCY BUCOKO
ouer€eHn, HMcy nog NnaHoM TpeTtMaHa M MUHUMU3OBAHWU

cy:

NmnnemeHtaymjom ISO (9001, 27001, 14001, 45001 wn
50001) n gpyrum ctaHgapguma (EN 50600 - Tier 4, PCI DSS
n ISAE 3000 Type Il - Service Organisation Control).

NpeHTuduMKayumjoM MNOCNOBHMX nMpoueca Yy  OKBUPY
MpupyyHumka ISM 1 n3pagom LeMe rnaBHUX, yrnpasbadkux,
outsource v npoueca noapLuke.

Compliance with laws and regulations is one of the most
important topics, as assessed by both internal and
external stakeholders.

DCT relies on the following legal frameworks in its
management processes: the Company Law, the Law on the
Management of State-Owned Enterprises, the Labour Law,
the Public Enterprises Law, the Electronic Government Law,
the Occupational Health and Safety Law, the Electronic
Commerce Law, the Electronic Document Law, the Law on
Obligations, and the Accounting Law.

Identified risks include: nhon-compliance with national or
international regulations (e.g., privacy, accounting,
manufacturing, environmental protection, etc.), failure to
comply with legal changes, intentional illegal or malicious
data modification, and the absence of clearly defined
organizational obligations concerning environmental
protection regulations. These risks are not highly rated, are
not included in the treatment plan, and have been
minimized through the following measures:

Implementation of ISO standards (9001, 27001, 14001,
45001, and 50001) and other standards (EN 50600 - Tier 4,
PCIl DSS, and ISAE 3000 Type Il — Service Organisation
Control).

Identification of business processes within the ISM Manual
and the creation of a schematic structure for core,
managerial, outsourcing, and support processes.
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Ynpas/mauky npouecu perynnmcaHm cy Kpos cnegeha
cTpaTewlka AOOKyMeHTa, nporpaMe W nnaHoBe:
Nonutnka  MHTerpucaHor CUCTEM  MeHaLIMeHTa,
Nognwmwy nporpam nocnoBarwa DCT, MNpupy4vHuk ISM,
Crtpaternja cajbep 6e3begHoctn, PR crtparteryja,
OvrntanHa cTparternja KoMyHukauumja, KpeatmBHa
cTpaTernja KoMyHukaumja, l'lnaH ynpas/mwama 0oTnaaom,
MpaBnnHMK 0 npaBuMa y3bwKMBava U MOCTYMKY
y36bmwuBama, Npouenypa ynpasmbama AOKYMEHTOBAHMM
nHpopmauymjama, lNpouenypa 3a Habaske.

HajkpuTUyHMju pusmum y npmmeHn opgHoOCe ce Ha
ycarnawleHocT ogabpaHux nporpamMa m npojekata 3a
MMNNEeMeHTaumMjy ca KoprnopaTUBHOM CTpaTervjoMm wu
npuopmuteTMma,  OYropovyHy  HECNOjUBOCT  HOBWUX
WHBECTULMOHUX NporpaMa n apxutektype npenyseha,
HEeNpUMeEH/bMBaKE Yy MOTMNYHOCTU WAN  OENUMUYHO
npuMermnBae MHTEpHUX npouenypa. Ceu HaBeaeHwU
PU3NLU CYy HUCKO OLEHEHN N MUHUMUI3OBAHWN CYy KPO3
Crpaternje pasBoja, [loguwbn nporpaM nocnoBama,
HOBY opraHu3aunoHy CTPYKTYpPY n Lemy
cucTematmsaumje, nmnnemeHTaumjy ctaHgapaa (1ISO um
ocTanu), penoBHe akTMBHOCTU ISM TuMa, MHTEpHE W©
eKcTepHe npoBepe, CTaHA4ApAM30BaHO YnpaB/bame
npoMeHama uTA,

CucremaTtn4yHo npahemwe nepdpopMaHcu
(MOHUTOPUHI CBUX KOMMOHEHTU cucTeMa, npahere un
aHann3a KPI) kao ocHoBa 3a crnpoBohewe
KOHTUHYyanHuUx yHanpeherwa MNOCAOBHUX Mpoueca cy
noTeHUMjaslHO NO3UTUBHU yTULAjU U MOTYhHOCTU OBOr
acnekta Ha nocnoBarke. OBM NO3UTUBHU YyTULAjU
OCTBaApeHM Ccy W KpO3 CTaflHO YyHanpehewe
MHTEerpucaHor cuctema meHapMeHTa (EN 50600 — knaca
4 kao jegaH oa 8 pata ueHTtapay Esponu, ISO 9001, ISO
27001, ISO 14001, ISO 45001, ISO 50001, PCI DSS, ISAE
3000 Type |Il) n wn3pagy loauwmwer nporpama
nocnoeara 3a 2024.

Management processes are regulated through the
following strategic documents, programs, and plans:
the Integrated Management System Policy, DCT's
Annual Business Program, the ISM Manual, the
Cybersecurity Strategy, the PR Strategy, the Digital
Communication Strategy, the Creative Communication
Strategy, the Waste Management Plan, the Whistle-
blower Rights and Reporting Procedure, the
Documented Information Management Procedure, and
the Procurement Procedure.

The most critical risks related to implementation are
the alignment of selected programs and projects for
implementation with the corporate strategy and
priorities, the long-term incompatibility of new
investment programs with the enterprise architecture,
and the incomplete or partial application of internal
procedures. All these risks are assessed as low and
have been minimized through Development Strategies,
the Annual Business Program, the new organizational
structure and  systematization scheme, the
implementation of standards (ISO and others), regular
activities of the ISM team, internal and external audits,
Standardized change management, and so on.

Systematic performance monitoring (tracking all
system components, monitoring, and analysis of KPIs)
as the foundation for continuous business process
improvements represents a potentially positive impact
and opportunity for business operations. These positive
impacts have been achieved through the continuous
improvement of the Integrated Management System
(EN 50600 - Tier 4, one of 8 data centres in Europe, ISO
9001, ISO 27001, ISO 14001, ISO 45001, ISO 50001, PCI
DSS, ISAE 3000 Type Il) and the creation of the 2024
Annual Business Program.
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YnpaBmake n etmka y npeaysehy, nopen ctaHgapgHUX
3akoHa, perynucaHa je OpnykoM 0 KoAekcy
KOpNopaTMBHOT yrnpaB/bakba ApYyLITBa Kanutana (ognyka
HagnexHor MuHuctapcTtea), KopgekcoM noHawama
3anocneHunx DCT (Code of Conduct) n lNMpupy4yHmnKom
ISM DCT.

HajkpuTuyHnju pmusanum y npmMeHm cy: HeageksaTHoO
ynpasmbare 6e36egHOCHUM MHUNAEHTUMA, U3NOXXEHOCT
MKT cuctema ycnen HenocTojakba CcUCTEMATUYHON
ynpaB/batkba pambMBOCTMMA, HaMepHO owTehere
codpTBEpPA, HaAMepHa WU3MeHa WM MaHunynauuja
copTBEPOM KOja AO0OBOAM OO0 MOrpewHux noaartaka,
HaMepHa W3MeHa W MaHunynaumja codTBEpPOM Koja
[0BOAM A0 NneranHnx pagru.

Puanum cy yMaweHM cCcTanHMM  COPTBEPCKUM
MOHUTOPUHIOM Hapg, GU3NYKUM U NOTUYKUM NPUCTYNOM
Kao 1 CTaslHMM BMUAEO HAaA30pPOM NPOCTOpPMUja y KOjuMa je
cmewteHa WKT onpema un cnposoheweM penoBHUX
aHanusa y uHTepHoj mpexumn DCT anatmma Qualys un
Defender. YcBajarbe Crtpatermnje cajéep 6e3begHocTu
DCT-a npeacTtaB/ba NoTeHUMjaIHO NO3UTUBHE yTULAje U
MoryhHOoCcTM oBOr acnekrta nocnoeawa. DCT je
KOHTUHYMPaHO M3N0XeH u3azoBuMa W cycpehe ce ca
pa3HOpPOAHUM MpeThamMa, ManMuUMo3HNM aKTUBHOCTUMA
n HanagumMma mn3 cajbep npocTopa Ha Koje ofrosapa
NPMMEHOM HajcaBpeEMEHUjUX TEXHONOMMja N agekBaTHUX
Mepa. Crpaternjom cy ageduHUCAHU NPUHLUNK
KoHuenTa cajbep 6e3beaHocTn DCT-a.

DATA CLOUD

_) TECHNOLOGY

> Management and ethics within the company, in
addition to standard laws, are regulated by the
Decision on the Corporate Governance Code for Joint
Stock Companies (decision of the relevant ministry),
the DCT Code of Conduct, and the ISM DCT Manual.

The most critical risks in implementation are:
inadequate management of security incidents,
exposure of ICT systems due to the lack of systematic
vulnerability management, intentional software
damage, intentional modification or manipulation of
software leading to incorrect data, and intentional
modification and manipulation of software leading to
illegal actions.

These risks are mitigated through continuous
software monitoring of both physical and logical
access, as well as constant video surveillance of
areas housing ICT equipment and regular analysis
within DCT's internal network using tools such as
Qualys and Defender. The adoption of DCT's
Cybersecurity Strategy represents potentially positive
impacts and opportunities in this aspect of the
business. DCT is continuously exposed to challenges
and faces a variety of cyber threats, malicious
activities, and cyberattacks, which it addresses by
employing the latest technologies and appropriate
measures. The strategy defines the principles of
DCT’s cybersecurity framework.
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AHTUKOpyNuMja crnaga y rpyny HajBaXKHMWjUx Tema no
OLEHU UHTEPHUX N EKCTEPHUX 3aUHTEPEeCOoBaHUX CTpaHa.
Y ynpasmauykmM npouecuMma aHTukopynumja je y DCT-y
ocnomweHa Ha 3akoH O cnpevaBary Kopynuunje n Kogekc
noHawama 3anocneHux DCT (Code of Conduct);

HajkputuuHunjmn pnsnum npunapajy rpynm
penyTauuoHUX pu3nka:
HeTpaHcnapeHTHO ynpaB/bawa HabaBkamMa — yMameH

ycBajartbeM U npuMeHoM lMpouenype 3a Habaeke

HeTpaHcnapeHTHO perpytoBaka HOBMUX KagpoBa WU
3anolw/baBatbe — YyMareH YCBajatbeM U  MNPUMEHOM
Mpouenype 3a ynpaB/bake /byACKUM pecypcruma

MMo3ntmBHM yTnuajy U MoryhHocTM OBOr acrnekra Ha
nocnoeare Be3yjy Ce 3a HYNTy ToNnepaHuujy Ha
KOopynuunjy, TpaHcnapeHTHe HabaBKke U TpaHCMNapPeHTHO
3anouubaBame.

[No3nTmMBHa Npakca je yceajare 1 npuMeHa [paBunHmnka o
npaBMMa y3bywmBaua U NoOCTynky y3bywumBarba U
cnpoeohewe HabaBkm y cknagy ca NpPOMNMCaHOM
Mpoueanypom 3a HabaBke.

Bupame Haj6o/bMX noHyhaua nedurHmMcaHo je
MpoueaypoM m BpLLUM ce Ha OCHOBY peneBaHTHMUX YHanpea
neduHncaHnx Kputepujyma (Kommcuja 3a nsbop Hajéosmwe
noHyae).

CnpoBoheme perpyrauyuje, 3anowbasara U Onboardinga
y cknagy je ca [lpoueaoypoM ynpae/barba J/bYyACKUM
pecypcuMma. Y wemMm cuctematmnsaumje gedpuHmMcaHa je
no3vuymja MeHalep 3a ynpae/bakbe KBa/UTETOM U
KOHTPONy npoueca — ca 3agaumma Hagrnegamwa, npoeepe
M npencnmTruBama NOCNOBHMX NpoLleca.

Anti-corruption is one of the most important topics, as
assessed by both internal and external stakeholders. In
DCT's management processes, anti-corruption efforts are
based on the Law on the Prevention of Corruption and the
DCT Code of Conduct.

The most critical risks belong to
the group of reputational risks:

Non-transparent procurement management — mitigated by
the adoption and implementation of the Procurement
Procedure.

Non-transparent recruitment and hiring — mitigated by the
adoption and implementation of the Human Resources
Management Procedure.

The positive impacts and opportunities of this aspect on
business operations are linked to a zero-tolerance policy
toward corruption, transparent procurement, and
transparent hiring processes.

A positive practice is the adoption and implementation of
the Whistle-blower Rights and Reporting Procedure, along
with conducting procurement in accordance with the
prescribed Procurement Procedure.

The selection of the best suppliers is defined by the
Procedure and is carried out based on relevant, pre-defined
criteria (evaluation committee for selecting the best offer).

Recruitment, hiring, and onboarding are carried out in
accordance with the Human Resources Management
Procedure. The organizational structure defines the position
of Quality and Process Control Manager, responsible for
overseeing, verifying, and reviewing business processes.
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AnpekTHU eKOHOMCKM yTuuaj Ha nocnosawe DCT-a mory
nMatmn: npekmam y nocnosamwy (downtime), ¢pnHaHCHjCcKU
ryébuum ycnep cajéep Hanaga, OTka3 YyroBopa K/byYHUX
napTHepa, 3aBUCHOCT 0/, K/byYHWUX NapTHepa/knujeHara.

Pusuumn CY HUCKO oLlleHtbeHUn
n HUCy noa njiaHoOoM TpeTMmaHa.

mimju

NMHdpacTpykTypHa nopgpwka gurutanmsaumjm y Cpbuju je
K/by4YHN $aKTOp eKOHOMCKOr yTULU,aja Koju je npeno3HaT Ha
MmehyHapogHOoM HuBoOYy. Hanpepgak y oBoj cdepu 6mo 6m
npaktM4yHo Hemoryh 6e3 uHOpaCTPyKTypHE nogpLuke
HajBMLLEer HMBOa KBanuTeTa jep cCe pagnm O TEME/bHUM U
OCHOBHMM YyC/i0OBMMa 3a pa3Boj, NNaHupamwe 1 peanmaaunjy
6uno kakBe 036UbHE cTpaTternje n3 obnactu gurutannsauuje.

DCT je ponpnHeo eKOHOMCKOM pacTy rpaga Kpo3 oTBapame
HOBUX pagHMX MecTa, 27 HoBo3anocneHux y DCT, y Toky 2024,
3aTMM yHanpehereM cajbep 6e36egHOCTM M ycarnaweHocTu
ca perynatupama, eaykaumjom n passojeM IT kagposa, Kao u
capaghOoM ca YHuBep3uTeTuMa paau obaB/barbe CTpydHe
npakce ctygeHaTta 3aspwHux rognHay DCT-y.

The direct economic impact on DCT’s operations may
arise from: business disruptions (downtime), financial
losses due to cyberattacks, termination of contracts with
key partners, and dependence on key partners/clients.

These risks are rated as low and
are notincluded in the treatment plan.

Infrastructure support for digitalization in Serbia is a key
factor in the economic impact, recognized at the
international level. Progress in this area would be
practically impossible without top-level infrastructure
Support, as it represents the fundamental and basic
conditions for developing, planning, and implementing any
serious digitalization strategy.

DCT has contributed to the city’s economic growth through
the creation of new jobs, with 27 new hires in DCT in 2024.
It has also advanced cybersecurity and compliance with
regulations, fostered the education and development of IT
personnel, and collaborated with universities to offer
internships for final-year students at DCT.
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DCT - Data Cloud Technology nobutHuK je Harpage 3a nocebaH gonpuHOC
pa3Bojy npuBpene pervoHa y cektopy ycnyra 3a 2024. roguHy ofg cTpaHe
MpuBpeanHe komope Cpbuje — PermoHanHe npuBpeaHe Komope LlyMaaunjckor n
NMomMopaBckor ynpaBHoOr okpyra. Hawa noceeheHoCT KBanuTeTy, MHOBauUMjamMa
n gurntanHoj TpaHcpopmaumnju npenos3Hara je Ha HajBMLIEM HUBOY!

OvipekTop Hawe koMnaHuje daHnno Casmh nsapasno je 3axBanHOCT NOBOAOM
npujemMa oBor NnpusHama:

»,OBa Harpaga 3a Hac npeacTaB/ba BuULIE O Npu3Hakba — OHa je NoTeBpAa Aa
CMO Ha NpaBoOM MyTy 1 NoacTuLaj Aa jol ambuUno3Hnje pagnmMo Ha UCTMYyHEY
Hawe Mucuje: yHanpehewy AuUrMTanHor cBeTa Yy KOjeM MoOcC/yjeMo.
3axBamyjemMo ce [lpuBpegHoj komopu Cpbuje, HawKMM napTHepuMa,
knnjeHtuma u uenom DCT/DDC TMMy Ha gonpuHocy 1 nogpLuum.”

3ajegHo rpapgumo 6yayhHocT!

DCT - Data Cloud Technology has been awarded the special recognition for its
contribution to the development of the regional economy in the services sector
for 2024 by the Chamber of Commerce of Serbia — the Regional Chamber of
Commerce of the Sumadija and Pomoravilje Administrative District. Our
commitment to quality, innovation, and digital transformation has been
recognized at the highest level!

The director of our company, Danilo Savic, expressed gratitude upon receiving
this award:

“This award represents more than just recognition — it is confirmation that we
are on the right path and an encouragement to work even more ambitiously to
fulfil our mission: enhancing the digital world in which we operate. We thank
the Chamber of Commerce of Serbia, our partners, clients, and the entire
DCT/DDC team for their contribution and support. “

Together, we are building the future!

—  DCTESG UAU3BELLITAJ 2024
DCT ESG REPORT 2024
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KBanutet n 6e3bepHocT ycnyre cnagajy y rpyny HajsHauyajHUjux
TeMa no OLUEeHUN MHTEPHUX N eKCTepHUX stakeholder-a.

Y unmy oapxawa Hajuwer HmBoa 6e3begHocTM M KBanuTeTa
ycnyre y ynpasmadukum npouecuma DCT ce pykoBoan: 3aKOHOM O
€eKTPOHCKO] TProBmHM, 3aKOHOM O €fIeKTPOHCKOj Yynpasw,
MpupyyHmnkom ISM DCT, OokymeHTaumjom no ISO 9001 wmn ISO
27001, CrTpaternjom cajéep 6e3begHoctn, EN 50600
ceptuémkaumjom y knacy 4 (jegaH on 8 gata ueHTapa HajsuLle
knace y Esponu), ISAE 3000 Type Il ceptudukaumnjom (SOC2), PCI
DSS ceptupukaumjom, [llpouenypoMm ynpaB/mbatba Yycnyrama
Konokauuje, lNpoueanypoM ynpasmbama MHUMOAEHTUMA.

Puanum cy noesezaHn ca HeQOCTaTKOM pa3yMeBatba MOCMOBaka
ocobs/ba WITO yTMYE Ha nNpyxamwe ycnyra/kBanuteT npojekaTta,
ynotpeboMm HeneranHmx codTtBepa 3a obaB/bake Mnocna,
HENOLWTOBakEM HaLUMOHaANHUX nnn MehyHapogHux nponuca (Hnp.
NnpuBaTHOCT, PayYyHOBOACTBO, NMPOU3BOAHA, 3aLUTUTA OKPY>Xeha
nUTa.), HepocTaTKOM CBECTM O MNOTeHUMjanHUM npoMeHama Yy
perynatmuBsu Koje MoOry wuMatun yTuuaja Ha NocnoBame,
HENO3HaBakEM HOBUX U Ba>XHUX TEXHONOLWKMX TPeHOAoBa,
HENOLWTOBakEM BPEAHOCTM W MoTeHumjana HOBUX TEXHOMOruja,
HebnaroBpeMeHMM ycBajatbeM N KopulhereM HOBUX TEXHOMOIMja
(dyHKUMOHANHOCT, onNnTUMM3aumja npoueca uta), HemoryhHowhy
npy>karba TEXHMYKE NoApLUKE HOBMM NOC/IOBHMM Mogenmma.

Quality and service security are among the most significant
topics as assessed by both internal and external stakeholders.

In order to maintain the highest level of security and service
quality in its management processes, DCT follows: the Law on
Electronic Commerce, the Law on Electronic Government, the
ISM DCT Manual, Documentation under ISO 9001 and ISO
27001, the Cybersecurity Strategy, EN 50600 Class 4
certification (one of the 8 highest-class data centres in Europe),
ISAE 3000 Type Il certification (SOC2), PCI DSS certification, the
Colocation Service Management Procedure, and the Incident
Management Procedure.

The risks identified are associated with: lack of understanding
of business operations by staff, which impacts service delivery
and project quality, use of illegal software for performing tasks,
on-compliance with national or international regulations (e.g.,
privacy, accounting, manufacturing, environmental protection,
etc.), lack of awareness of potential regulatory changes that
may affect business operations, unfamiliarity with new and
important technological trends, failure to recognize the value
and potential of new technologies, delayed adoption and use of
new technologies (functionality, process optimization, etc.),
inability to provide technical support for new business models.
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Pusnuyun cy ymameHu:
MmnnemeHTaumjom ISO ctaHpapaa,

Ctpy4yHnM obykama n obykama Ha noan3amy CBECTU 3aN0OCNEHUX O
K/by4YHUM nepdopMaHcamMa cuctemMa mn ctpartermjama opraHmsauuje,

3anolwbaBatbeM BUCOKO CTPYUHUX KaapoBa y cknagy ca Npoueanypom
3a ynpaB/bake /byACKUM pecypcrma, HOBOM OpraHM3aLMoHOM
CTPYKTYPOM U LLLEMOM CUCTEMATU3ALN]E,

PenoBHUM npencnntuBatnMa o cTpaHe pyKoBOACTBa,

MHTEpPHUM 1 eKCTEPHUM NpoBepaMa ycarnaweHocTH ca
cTaHgapavMa n npoueaypama.

CtBapHM MM noTteHuujaslHO MO3UTUBHU yTuULaju U MoryhHocTu
OBOl acrnekTa Ha nocnoBame Cy: BMCOKa penytauumoHa nos3uymja -
Anaep Ha TPXXULITY M jeaHO 0, K/Iby4YHUX YBOpULLTA MHPPACTPYKTYpPHE
nogpllike pasBojy gurmtanmsaumje W cUCTeMa  BeluTaudke
nHtenureHumje y Cpbujn, obesbehere BpxyHcke eduKacHOCTH,
CUFYPHOCTM U MOYy3[aHOCTU Yy npyxamwy ycnyra 6asmpaHux Ha
peneBaHTHMM MehyHapoaHWM cTaHgapguMa u Hajbo/buM npakcamMa 'y
cpepn pata ueHTtapa, obeszbehere curypHoctn onpeme DCT-a un
onpemMe kopucHuka DCT-a kpo3 cnpoohere nponucaHmx mepa
3awTnte Un kKopuwherwe CcaBpeMEHUX CUTNYPHOCHUX CUCTEMA,
6e3begHOCT M KBanUTET Yycnyra/cepBuca Ha HajBULLIEM HUBOY
(Hajemwa knaca, Tier 4 no EN 50600 mehyHapogHOM cTaHgapay 3a
parta ueHTpe) o6e3behereM HajBMLLEr CTEMEH 3aLUTUTE Nogaraka.

The risks have been minimized through the
Implementation of ISO standards,

Specialized training programs, and raising awareness among
employees regarding key system performance
and organizational strategies,

Hiring highly skilled professionals in accordance with the Human
Resources Management Procedure, implementing a new
organizational structure and job classification scheme,

Conducting regular reviews by management,

Internal and external audits ensure compliance with standards
and procedures.

The actual or potentially positive impacts and opportunities of
this aspect on business are: high reputation as a market leader and
one of the key hubs of infrastructure support for the development of
digitalization and artificial intelligence systems in Serbia, ensuring
top-level efficiency, security, and reliability in providing services based
on relevant international standards and best practices in the data
centre sector, securing the equipment of DCT and its clients by
implementing prescribed protection measures and using advanced
security systems, maintaining the highest quality of services (Tier 4, as
per EN 50600 international standard for data centres), ensuring the
highest level of data protection and security.
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CTPATELLUKE NMPEMOPYKE AYTOPA

AUTHOR'S STRATEGIC RECOMMENDATIONS

> The integration of ESG principles into business
strategies is becoming increasingly important as
organizations strive to align their operations with

> Muterpaumja ESG npuHUMNa Yy NOCNOBHEe
cTpareruje nocraje cBe Ba)>XHuja, jep
opraHm3auumje TeXke Yycarnawasakwy CBOr

nocssiosama ca unsbesnMa oap>KMBoCTH.

OBO je NnoceBbHO peneBaHTHO 3a KOMMaHuje nonyt
DCT-a, Kkoje npeno3Hajy 3Hayaj YycBajatba
o4AP>XMBUX MNpakcum Kako 6m ce cyoumne ca
€KO/IOLLKNM Mn3a30BMMa, NoAcTakne OpyLUTBEHY
paBHOTEXY M YHanpegune ynpas/baydke oKBUpe.

MpuopntTnloBareM oBa Tpwn ctyba —
OArOBOPHOCTM  MNpemMa  >XWMBOTHOj  CpeauHu,
APYLUTBEHE OAFOBOPHOCTU U €TUYUKOr yrnpaB/batkba
— KOMMNaHumje Mory YyHanpegutu cBoje
ynpas/bakbe pusmumma, nob6ospbiaT  CBOjYy
penyTaumnjy u ocurypaTti ayropoyaH ycnex.

sustainability goals.

This is especially relevant for companies like DCT,
which recognize the significance of adopting
sustainable practices to address environmental
challenges, foster social equity, and enhance
governance frameworks.

By prioritizing these three pillars — environmental
responsibility, social accountability, and ethical
governance — companies can improve risk
management, enhance their reputation, and
ensure long-term success.

DCT ESG U3BELLITAJ 2024
DCT ESG REPORT 2024
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(1) UNHTerpauunja ogp>xneor passojay
NOC/IOBHU MOoAen u cTpaTeLlka A 0KYMeHTa

(1) Integration of sustainable developmentinto

the business model and strategic documents

MuTerpaumnja npuHumna JXKuBoTtHe cpeguHe, CouunjanHux u
Ynpasmawa (ESG) y nocnoBHe Mmogene Hyau HMU3 NpPenHOCTN,
o nobosbwawa GUHaAHCUMjCKMX nepdopMaHCK [0 jauder
aHra>koBarba 3anHTEpecoBaHMX cTpaHa. [Jobpo passujeHa ESG
cTpaTternja Moxke [OOMPUHETU Yycnexy Yy HEeKONIUKO Kiby4YHUX
obnactu:

PacT npunxopa: Npema PwC-0B0j 2024. Voice of the Consumer
aHkeTn, 80% noTpoLuaya je cnpeMHo aa nnatm npemujy oa 9,7%
3a Npon3Boae Koju cy nponssegeHn nnm Habae/mweHU Ha 04P>XKMNB
HaumMH.

CMamere TpoLwKoBa: YcBajakeM 04p>XXKMBOCTU, Npeayseha
MOry CMamwWnTM oTnag, onTMMmM3oBaTt yrnoTpeby pecypca un
nob6ospatn edpmKacHOCT, LUTO BOAM Ka yLuTeaama.

PerynatopHa ycarnaweHocTt: Kako ESG perynatnBe HacTaB/bajy
ha ce pasBujajy, npeayseha Koja NnpoakTMBHO ycarnatwiaBajy
CBOje NocnoBake ca OBUM CTaHfapamMa Mory CMambUTU pU3nke
y Be3u ca ycarnaweHowhy, ojadaty onepaTtuBHy OTNOPHOCT U
3aWTUTUTU CBOj yrnea.

Moeehawe npoaykTMBHOCTU 3anocneHux: CHa>kaH ESG okBup
Moxke npueyhu n 3agp>xatn Hajbosbe TaneHTe, noBehaTtu
MOTUBaUWjy 3anocneHnx n nobossbLaTh yKynHy NpoayKTUBHOCT.

Mpuenauewe nHBecTuumja: Muterpaunja ESG pakropa UnHu
KOMMNaHWjy NnpnBnavHnjoM 3a MHBECTUTOPE, NOCEBHO OHE KOoju
NPUOPUTETHO MHBECTUPAjY Y O4P>KMBA M OArOBOPHA ynarama.

>
>

>
)

The integration of Environmental, Social, and Governance
(ESG) principles into business models offers a range of
advantages, from improved financial performance to stronger
stakeholder engagement. A well-developed ESG strategy can
contribute to success in several key areas:

Revenue Growth: According to PwC’s 2024 Voice of the
Consumer survey, 80% of consumers are willing to pay a
premium of 9.7% for products that are sustainably produced or
sourced.

Cost Reduction: By embracing sustainability, businesses can
reduce waste, optimize resource usage, and improve efficiency,
leading to significant cost savings.

Regulatory Compliance: As ESG regulations continue to evolve,
companies that proactively align their operations with these
Standards can mitigate compliance risks, strengthen operational
resilience, and safeguard their reputation.

Employee Productivity Enhancement: A strong ESG framework
can attract and retain top talent, boost employee motivation, and
improve overall productivity.

Attracting Investments: The integration of ESG factors makes a
company more attractive to investors, particularly those who
prioritize sustainable and responsible investments.
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(2) ESG CTtpaTernjay cknany =)
UN Global Compact-a e

TECHNOLOGY
(2) ESG Strategy in line with the UN Global Compact
Ctpatermja y cknagy ca UN Global Compact The strategy aligned with the UN Global Compact
npy>xa cBeobyxBataH OKBUP KOju noMaxe provides a comprehensive framework that helps
npeay3ehnMa ga nHterpuLly ekonoLuke gakrope y businesses integrate environmental factors into
cBoje onepauuje. OBaj npuctyn ce ¢okycupa Ha their operations. This approach focuses on
NpoakTMBaH aHraxkmMaH y Be3M Cca €eKONOLUKUM proactive engagement with environmental
n3asoBMMa W ycarnawlaBare KOPMoOpaTUBHUX challenges and aligning corporate actions with
aKkumja ca um/beBnMMa o4 pP>KMBOT pa3Boja the Sustainable Development Goals (SDGs).
K/byuHe KOMMOHEHTE The key components
TaKBe cTpaTeruvje cy: of such a strategy include:
> MNoHoBHO onpepemuBawe: PopmanHa obasesa > Recommitment: A formal commitment to
npemMa eKonoLIKMM NPUHLIMIMMA KOjy jeé MOCTaBMO the environmental principles set by the UN
UN Global Compact. OBa o6aBe3a ce npornaLuasa Global Compact. This  commitment s
ol cTpaHe pykoBoacTBa (Hnp. CEO, YnpasHwu declared by leadership (e.g., CEO, Board of
onbop), uume ce noTephyje noceeheHocT Directors),  affirming  the  company’s
OLrOBOPHOCTM. environmental responsibility.

> Assessment: Leading companies regularly
assess their strategies to identify and
address gaps in internal strategies, policies,
and practices. The focus here is on
transparency and  integration, where
assessments go beyond mere data reporting
and involve thorough evaluations.

> MpoueHa: KoMnaHuje nnaepu peaoBHO Npouemyjy
CBOje cTpaTermje kako 6u wungeHTUPukKoBanu u
pewaBanu npasHWHE Yy UHTEPHWUM cTpaTerunjama,
nonutnkama wn npakcama. Pokyc oBae je Ha
TpaHCMapeHTHOCTM U WHTEerpauunju, rae npoueHe
noy Aasbe of caMor m3BeluTaBarba Mnogaraka um
YK/byuyjy TEME/bHE eBanyauuje.

. _ ) > Statement: Companies should set clear and
> Usjasa: Komnanuje Tpeba Aa nocTaee JacHe U Strategic environmental goals that will guide
CTpaTeluke eKofolke LUbese Koju he BOAUTH the organization's culture and operations.
KynTypy u onepauuje opratusauuje. OBy unbesm These goals encompass both short-term

nocTaB/bajy Kako KpaTKOpPOYHe akuuje, Tako u actions and long-term  sustainability
AYyropoYHe acnupauuje y norneay oap>KMBOCTU. aspirations.
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AHra>xmaH: KomnaHunja Tpeba akTMBHO ga ce aHraxyjy
Yy jaBHUM nonutukama Kako 6u nokpeHyne 3HaudajHe
NPOMEHe y Be3n ca 3allTUTOM XKMUBOTHE cpeaunHe. To
yK/byuyje popMumpare jaBHO-NpMBaTHUX NapTHeEpCTaBa,
yTuyamwe Ha rnobanHy areHay KAnMMaTCKux npoMeHa um
pewaBatbe eKonowkmx mnsasoa. KmwyuHe o6nactu
aHra>kmMaHa cy:

Nsrpapwa koanuumja: Capagrba ca Hag/leXHUM
MWHUCTaApCTBMMA, npeny3ehuma n LUBUIHUM
OPYLUTBOM Kako 6M ce peluaBann K/byYHU €KONOLLKMK
npobnemu,

PasymeBawe yTuuaja nonutuka: I[Ipeno3HaBare
yTyuaja  jaBHMX  MOAUTUMKA  Ha  npuBpegy M
ycarnaiwlapame NOCNOBHUX cTpaTteruja ca
perynatopHuUM TpeHA40BMMa,

Mopactnuawe wuHoBauumja: [logcTuyame WHOBauUWja
Koje HagMmallyjy perynatopHe 3axTeBe, kako 6u ce
NnocTaBMNIM HOBU CTaHAapAN O4PXXMBOCTH,

N3Bohewe: KomnaHmja Tpeba pma wMnneMeHTupa
CHa)>kHe WHTepHe CUCTeMe ynpas/bama kKako 6u ce
6asune HajBa>XHUNjUM €KONOLLUKNM nMTambnMa
peneBaHTHUM 3a wUxoBe onepaumje. OBN CUCTEMU CYy
K/by4HU 3a Mepeme W Mnoctm3are nepdopmaHcu y
obnacTtu 3aluTuUTE XXNBOTHE CpeanHe

Esanyaumja: PenosHa eBanyaumja oMoryhaBa
KOMMaHunjamMa ga npaTe CBOjy eKONOLLKY nepdopmMaHcy,
noeHTnoumkyjy obnactm 3a nobosbliatbe U noaene
Hajbosbe npakce.

Engagement: The company should actively engage in
public policies to drive significant changes related to
environmental protection. This includes forming public-
private partnerships, influencing the global climate
agenda, and addressing environmental challenges.

Key areas of engagement include:

Building Coalitions: Collaborating with relevant
ministries, businesses, and civil society to address key
environmental issues.

Understanding Policy Impact: Recognizing the impact
of public policies on the economy and aligning business
Strategies with regulatory trends.

Fostering Innovation: Encouraging innovations that
surpass regulatory requirements in order to set new
sustainability standards.

Implementation: The company must implement strong
internal management systems to address the most
critical environmental issues relevant to their
operations. These systems are essential for measuring
and achieving performance in environmental
protection.

Evaluation: Regular evaluation allows companies to
track their environmental performance, identify areas
forimprovement, and share best practices.
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UpeHTUdUuKaymja moryhHocTtn 3a nobossLuame:
NMpeno3HaBare o6nacTn ca cnabum pesyntatmma
M NnpunarohaBame cTpaternjay cknagy ca TuM.

Odemewe ycnewHunx TakTuka: [lokymMeHTaymja n
hemmewe ePuKacHuMX cTpaTermja ca AOpyrum
opraHuzaumjama Kako 6u ce noacTakao
Hanpegaky Lenoj UHAycTpuju.

AnTuMnaumnja: [lpeay3ehe Tpeba pa ce
npunpemMn 3a 6Oyayhe TpXULWHE TpeHOoOBE W
n3a30Be pa3BujarbeM PprekcnbunHmx ctpartermja.

NMpoakTuBHM pa3Boj cTparternja: Kopuwhere
anata Kao LWTO je nnaHupamwe cueHapuja 3a
Kpenpare aganTUBHMX eKONOLLKMX cTpaTermja.

YTnuawe Ha tpeHpgoBe: Ob6nunkoBamwe 6yayhux
€KOMOLLUKMX CTaHaapAaa Kpo3 akTUBHO ydewhe y
AnckycumjaMma o jaBHUM nonntukama.

MNarpagrwa nyropouHe otnopHocTtu: ObaBmatrbe
nocnoBara Ha HauYMH KOju OCcUrypaBa 04p>XMBOCT
n crnocobHocT aa ce npehy HEM3BECHOCTMW.

AOucemMuHaumja: KomnaHuja tpeba ga epumkacHo
KOMYHMLMpPa CBOje eKOMoLKe pu3nKke, ctpateruje
MW Hanpegak ca CBMM  3aMHTEPECOBAHUM
cTpaHaMa, o06e36ehyjyhn TpaHCnNapeHTHOCT u
04rOBOPHOCT Y CBOjUM HanopuMa 3a o4p>KMBOCT.
BeoMa je BaXKHO akypHO U Ta4yHO MHPOPMUCaHE
Ha site-y n gpylutseHUM Mpexkama npeayseha no
CBMM NUTamMMa.

MpaherweM oBux npuHymna, DCT Moxe ycneLlHo
nHterpuncatn ESG cTtpaTternjy, noactnuyhm u
€KO/10LLKY 04rOBOPHOCT M MOCNOBHW pacT.

Identification of Improvement Opportunities:
Recognizing areas with weak performance and
adjusting strategies accordingly.

Sharing Successful Tactics: Documenting and
sharing  effective  strategies with other
organizations to encourage progress across the
industry.

Anticipation: The company must prepare for
future market trends and challenges by
developing flexible strategies.

Proactive Strategy Development: Using tools
like scenario planning to create adaptive
environmental strategies.

Influencing Trends: Shaping future
environmental standards through active
participation in public policy discussions.

Building Long-term Resilience: Conducting
business in a way that ensures sustainability and
the ability to navigate uncertainties.

Dissemination: The company should effectively
communicate its environmental risks, strategies,
and progress to all stakeholders, ensuring
transparency and  accountability in its
sustainability efforts. It is crucial to keep the
company’s website and social media up to date
and accurately inform on all matters.

By adhering to these principles, DCT can
successfully integrate an ESG strategy, fostering
both environmental responsibility and business
growth.
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(3) KomnoHeHTa yHanpehewa: DEl nHnumnjaTtuee =)

(Aneeps3uteT, PaBHoTe>ka n MHKNy3uja) DcT
(3) Improvement Component: DEI Initiatives (Diversity, Equity and Inclusion) R

> PoaoHu gnBep3nTeT Ha HajBULLMM HMBOMMA PyKOBOACTBA > Gender diversity at the highest levels of leadership plays a

urpa K/byyHy ynory y obnukoBary — LENOKYMHOr
anBep3nTeTa yHyTap opraHusauyumja. KomnaHuje Koje
MMajy >KeHe Ha U3BPLLUHUM UK yrpaB/baydykmMM No3ununjama
06MYHO KMajy HajcBPCUCXOAHWje U Hajpa3HOBPCHWUjE
onbope, LWITO Harnawaea NO3UTMBAH YTULAj MHKIY3UBHOT
nngepcTea. VctpaxumnBarwa cy gocrnegHo nokasana jaky
noese3aHocT namehy seher yyewha >xeHa y nnMaepcTey U
nosehaHe npoduTabunHocTu.

Y onbopy anpektopa DCT-a cy 3actyn/beHe camMo ocobe
MYLLUKOT nona.

Oueep3ndukoBaHu TUMOBM nupepa AOHOCe
pa3nununTte nepcneKkTuBe U naeje, WITo BoAU Ka 60/buM
ognykamay nopehemwy ca xoMmoreHUM rpynama.

[MocnoBHM apryMeHT 3a poAHYy PaBHOTEXY je CMOXEH U
3aBMCU OO KOHTEKCTa, a He MOXKe ce YHMBep3asiHo
NpUMeHnNTU. Mlako cy KOpUCTU jaCHO Bua/buBe, dakTopwu
Kao WTO Cy opraHu3auuvoHa Kyntypa W pernmoHanHe
pasnuke MoOry yTtuuatm Ha pe3yntate. Ha npumep,
yHanpehere poaHe paBHoTexe y EY morno 6 nosectn oo
nosehawa b/[l[1-a no rnaBn ctaHoBHMKA oA, 6,1% p0 9,6%
no 2050. rogunHe, wto 6mM 3Haumno gopgatHux 1,95 go 3,15
TpunmnoHa espa. OBaj eKOHOMCKK pacT ctBopuo 6m n 10,5
MWUIMOHa HOBUX pagHux MecTta ao 2050. roavHe, WTto 6un
KOPUCTUMIO W >XeHamMa u Mylwkapuuma, npema CCSM
Cetrifecate for Corporetive Sustainability Managament
KoMnaHuje Sustineri.

crucial role in shaping overall diversity within
organizations. Companies with women in executive or
managerial positions tend to have more purposeful and
diverse boards, highlighting the positive impact of
inclusive leadership. Research consistently shows a
strong correlation between higher female participation in
leadership roles and increased profitability.

Currently, the board of directors at DCT consists solely of
male members.

Diversified leadership teams bring a variety of
perspectives and ideas, leading to better decision-
making compared to homogeneous groups.

The business case for gender balance is complex and
context-dependent, and cannot be universally applied.
While the benefits are clearly evident, factors such as
organizational culture and regional differences can
influence the outcomes. For example, improving gender
balance in the EU could lead to an increase in GDP per
capita by 6.1% to 9.6% by 2050, translating into an
additional 1.95 to 3.15 trillion euros. This economic
growth would also create 10.5 million new jobs by 2050,
benefiting both women and men, according to the CCSM
Certificate for Corporate Sustainability Management by
Sustineri company.
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YnpKkoc HegaBHOM HanpeTky, He4OBO/bHA 3aCTyMN/bEHOCT XXEHa Ha KopnopaTUBHMM oabopuMa M Ha BULWIMM No3numjaMa U gasbe npencraB/ba M3a30B 3a MHOre gp>kaBe
unaHuue EY n 3em/be kaHgnaarte. YcBajamwe [IMpeKkTuBe 0 pogHOj paBHOTEXKM Ha KoprnopaTuBHUM ogbopunma 2022. rogmHe 03HaAYMIO je 3HavajaH Kopak Ka pellaBakby 0BOr
npobnema. [lmpektnBa Hanaxxe ga KOoTUpaHe KomMnaHuje wupom EY mopajy nmatm HajMarbe 40% HecTpaHaukux aupektopa (HEA) vnn 33% ceux unaHoBa oabopa
(ykmpyuyjyhm v HELL n nsspLuHe gnpekTope) n3 Heg0BO/bHO 3acTyrn/beHOr nona Ao jyHa 2026. roguHe.

DEIl nHnymjatnee (OAmneep3untet, PaBHoTexka n MIHKNy3unja) nocTane cy K/by4YHU €0 OpraHM3aumoHnx ctpateruja, nogctnuyhm ¢pep tpetmaH, MHoBauuje M NO3UTUBHY paaHy
Kyntypy. EBanyaumja epmkacHOCTM OBUX UHULMjaTUBaA je 0Of eceHuumjanHor 3Hadaja 3a maeHtundukauymjy obnactm koje tpeba nobosbliatn, npaherwe HanpetTka um
o6e3behmBarbe 0groBopHOCTU. Pasnnumntn nogaumn n oKBUpPKM Hyae CTPYKTynpaHe NpuUcTyne 3a opraHmsaunje kako 6m npoueHune ceoje DEI Hanope.

[o okTo6pa 2023. rognHe NOCTUTHYT je 3Ha4ajaH Hanpegak Mehy HajsehuM KOTUpaHUM KoMnaHujama y EY y norneay ncnywaara Lu/beBa PpoaHE paBHOTEXE YyTBPHEHMX
Ounpektneom EY o >xeHama y ogbopuma. FotoBo 40% (229 on 561) komMnaHuja y y3opky EBponckor nHctutyta 3a poaHy paBHoTexXy (EIGE) Beh je mocturno uumwese
[unpekTnee o poaHOj paBHOTEXM, MMajyhu HajMare 40% HecTpaHauvkux gupektopa oba nona. Takohe, ckopo 60% (321 og 561) oBMX KOMMNaHuja ncnykaBa MUHUMaNHu npar
on 33% pogHe 3acTyn/beHocTu Mehy cBmM ynaHoBuMMa ogbopa, ykibyuyjyhn n nsspliHe n HecTpaHayvke aupektope. OBM nogauun ogparkaeajy pactyhum MOMeEHTYM Ka
OOHOLUEHY OANyKa KOje YK/byudyjy poAHy paBHOTEXY M NO3UTMBAH yTuuaj] ob6aBe3HMX Mepa y NocTu3amy pPaBHOTEXe Yy penpe3eHTaumju Ha HajBULLIMM HUBOMMA
KoprnopaTMBHOr ynpas/ama. [o 2020. rogmnHe, 3aCTyn/beHOCT XXeHa y oabopuMa Hajsehmnx KoTMpaHux KoMnaHuja y jyromctouHoj EBponun 3HauajHO ce pasnmkoBana o4
npoceka EY. Mehytnm, oapeheHe 3eM/be y perMoHy 1 gasbe 3Ha4vajHO 3aocTajy y ogHocy Ha npocek EY. Ha npumep, CnoseHuja nma 23,5% >KeHCKMX npencraBHUKa y
opbopunma, gok LipHa lNopa n Cpbunja nmajy 19% un 18,2%, pecnekTMBHO, LLUTO yKadyje Ha TpajHe n3a30Be y NOCTM3aky poaHe paBHoTexXe. bocHa n XepuerosmHa, ca camo
14,3% >keHa Ha MecTuMa y oabopuMa, Ma HajHUXKY 3aCTyn/beHOCT Mehy aHann3npaHmM 3eMbamMa, nokasyjyhm sHavajaH ja3 y pogHoj pa3HOBPCHOCTM Ha HUBOY NNAEPCTBA.

Despite recent progress, the underrepresentation of women on corporate boards and in senior positions continues to be a challenge for many EU member states and
candidate countries. The adoption of the 2022 Directive on Gender Balance in Corporate Boards marked a significant step toward addressing this issue. The directive
mandates that listed companies across the EU must have at least 40% non-executive directors (NEDs) or 33% of all board members (including both NEDs and executive
directors) from the underrepresented gender by June 2026.

DEI (Diversity, Equity, and Inclusion) initiatives have become a key part of organizational strategies, fostering fair treatment, innovation, and a positive work culture. Evaluating
the effectiveness of these initiatives is crucial for identifying areas for improvement, tracking progress, and ensuring accountability. Various data and frameworks provide
structured approaches for organizations to assess their DE| efforts.

By October 2023, significant progress had been made among the largest listed companies in the EU in terms of meeting the gender balance targets set by the EU
Directive on Women in Boards. Nearly 40% (229 out of 561) of companies in the sample from the European Institute for Gender Equality (EIGE) had already
achieved the Directive’s targets, having at least 40% non-executive directors of both genders. Furthermore, almost 60% (321 out of 561) of these companies met the
minimum threshold of 33% gender representation among all board members, including both executive and non-executive directors. These figures reflect the growing
momentum toward decision-making that includes gender balance and the positive impact of mandatory measures in achieving representation balance at the highest
levels of corporate governance. By 2020, the representation of women on the boards of the largest listed companies in Southeast Europe significantly lagged the EU
average. However, certain countries in the region continue to fall behind the EU average. For example, Slovenia has 23.5% female representation on boards, while
Montenegro and Serbia have 19% and 18.2%, respectively, highlighting ongoing challenges in achieving gender balance. Bosnia and Herzegovina, with only 14.3%
women on boards, has the lowest representation among the analysed countries, showing a significant gap in gender diversity at the leadership level.
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(4) NMokasaTemu ycnewHocTtu (KPI)

3a npahewe nMmnnemeHtauuje ESG crtparterumje
(4) KPIs for Monitoring ESG Strategy Implementation

HajpenesaHTHUju KPIl-jeBn pa3nukyjy ce no cektopmma. Y copTBEepPCKOj
MHOYCTPWjW, pal3BOj TaneHata U WHOBauMje npeactaB/bajy Kiby4dHe

nokasarte/me ycnewHoctn. WmnnemeHtaumja ESG npuHumna
cBakoaAHEeBHUM onepaumjama 3axteBa npahere cnegehunx KPI-jepa:

m@%@

EKOJIOLUKMW:

EMucuje yrmeH-gpunokcuga — KonnumHa
racoBsa ca epeKkToM cTaksieHe baluTe Koje
KOoMNaHuja eMutyje, obMYHO ce Mmepuny
MeTpuukmM ToHama CO, ekBMBaneHara.

MoTpowra eHepruje — KonnumHa eHepruje
KOjy KOMMNaHuja KopnucTtn, obn4YHo ce
Mepun y MerapaTt-4acosmma (MWh).

Ynortpeba Boae — KonnumnHa soae Kojy
KOMMaHunja Kopnctu, obnYHoO ce Mepun'y
Ky6HUM MeTpuMa (m?°).

MpousBepeHu otnag — KonnynHa otnaaa
KOjy KOMNaHuja npon3Boam, obnyHo ce
Mepuny MeETPUUYKMM TOHaMa.

y

The most relevant KPIs vary by sector. In software and IT , talent
development and innovation are key performance indicators.
Implementation of ESG in daily operations requires KPIs such as:

ENVIRONMENTAL:

Carbon emissions — The amount of greenhouse
gases the company is emitting, typically measured
in metric tons of CO, equivalent.

Energy consumption - The amount of energy the
company is using, typically measured |
n megawatt hours (MWh).

Water use — The amount of water the company is
using, typically measured
in cubic meters (m”).

Waste generated — The amount of waste the
company is producing,
typically measured in metric tons.
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OPYWTBEHU

PasHonukocT u uHKNy3unja — CactaB pagHe cHarey
KOMMaHWjn, yKibyuyjyhu non, pacy n ctTapocHy CTPYKTYpY.

PapHa npakca - [lonntmnke 1 npakce KoMnaHuje Koje ce
ogHoce Ha npasa u 6e36egHOCT pagHMKa; 04roBOp Ha
BaHpeaHe cuTyauuje; NpoceyYHo pagHo BpeMe U
ncnnaheHe 3apage; HWBO 3apapga.

Jbypacka npaBa - [lonntnke n npakce KoOMNaHuje y Be3mu
ca /by4CKMM npasmMa, Kao LUTO Cy NPUCUIHU pag, Aedjn
pag n guckpmMmnmHaumja, kao n 6poj npmjaea 3a
ANCLUMMNVHCKE MEpPe U ANCKPUMUHAaLN]Y.

3apasme un 6esbenHocT — Mepe Koje KoMnaHuja
npeay3nma kako 6u 3awutnutnna 3gpase n 6e3benHocCT
pagHuKa v 3ajegHuue — Hecpehe (noBpeae, o6omwetha,
MaTepujanHa wrteta) u 6nmckm cnyyajeBu, yuectanocT
noBpenaa ca naryb/jbeHnM pagHnMM BpeMeHOM, cTona
MHUMAOEHaTa U TeXXnHa rnoespea.

SOCI/AL

> Diversity and inclusion - The composition of a

company’s workforce, including factors such as
gender, race, and age.

Labour practices — The company’s policies and
practices related to workers’ rights and safety;
emergency response to incidents; average working
hours and wages paid; wage levels.

Human rights - The company’s policies and
practices related to human rights, such as forced
labour, child labour and discrimination, incidences
of disciplinary and discrimination complaints.

Health and safety - The measures taken by the
company to protect the workers’ and communities’
health and safety — accidents (injuries, ill-health,
property damage) and near misses, lost time injury
frequency, incidence, and severity rates.
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KOPMOPATUBHO
YIPABJ/bAKE

TpaHCcNapeHTHOCT U U3BeLUTaBake —
HwnBo TpaHcnapeHTHOCTM KOMNaHuje'y
o6jaB/bmBaby GUHAHCUJCKUX U
HePUMHaAHCUNjCKUX MHPOpMaLKja.

Pa3HonunkocT ynpaBHor ogbopa -
[Mon n gpyre kKapakTepUCTUKE YaHOBa
ynpaBHor ogbopa KkKoMnaHuje.

OpHoc nnaTte N3BPLUHOTr AUpeKTopa u
npoceyHe nnarte sanocneHnx - OgHoOC
nnaTe reHepanHor gnpekTopa un
NpoceYyHe naarte 3anocCneHnxy
KOMMaHnjun.

YcknaheHoCT ca 3aKkoHUMa u
nponuncuMma - Victopujat komnaHumje y
norneny nowtToBarwa pefieBaHTHUX
3aKoHa 1 nponuca.

GOVERNANCE

Transparency and disclosure -
The company’s level of
transparency in reporting financial
and non-financial information.

Board diversity - The gender and
other characteristics of the
company’s board members.

Executive pay ratio- The CEO pay
to median employee pay ratio.

Compliance with laws and
regulations — The company’s track
record of compliance with the
relevant laws and regulations.
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GOVERNANCE

ESG mn3BewTaju cy ce pa3Bunm og Heyera LUTO je 6UNo o3Ha4veHo Kao "nice to have" 4o uLeHTpann3oBaHe TEMe KOja ce pacnpaB/ba y pasnnynTtmm
cdepama. [dpylwITBO CBE BULLE UCMUTYje KOpNopaTUBHE npakce, AOK OpP>XKaBHE MHCTUTyUMje, AOHOCMOLUM MOMUTMKA U perynaTtopu pasmaTtpajy Besy
namehy ESG daktopa n ¢nHaHcumjckmx n onwtnx nepdopmaHcu komnaHmja. lo6posobHe ESG nseewtaje nspahyjy npmepegHun nnaepu, a okBupe u
CTaHgap4e pasBMujajy opraHmsaumje Kao WTo cy nmHaycTpujcke rpyne, HBO n mehyHapogHa tena. OBmM OKBUPK NpyxKajy NMpUHUKNE N CMEPHULE Koje
KoMnaHunje Tpeba ga cnege Kaga naeelutaBajy o cBojuM ESG npakcama.

ESG reports have evolved from being considered a "nice to have" to becoming a central topic of discussion across various sectors. Society is increasingly

scrutinizing corporate practices, while government institutions, policymakers, and regulators are examining the connection between ESG factors and
companies' financial and overall performance. Voluntary ESG reports are prepared by business leaders, with frameworks and standards developed by
organizations such as industry groups, NGOs, and international bodies. These frameworks provide principles and guidelines that companies should
follow when reporting on their ESG practices.
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(asa Forte

SINCE 2012.

TuM koHcynTaHTCcKe Kyhe Casa Forte doo, Beograd
je peanunsoBao obyky ,, T ca ECI Ha T n u3paano nsseLuTaj

The education training "IT with ESG to Tl" was conducted and a report was
prepared by the consulting company Casa Forte ltd, Belgrade
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Mpod. ap OejaH JoeaHoBuh ,Consultant LileHTpa 3a 3eneHy eKOHOMU]jy
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